ALASKA POSTSECONDARY ACCESS AND COMPLETION NETWORK
PLANNING TEAM MEETING AGENDA

THURSDAY, August 20, 2015
ACPE OFFice—800 E. DimonD BLvD STE 200 — ANCHORAGE, AK

TELECONFERENCE OPTION: (800) 315-6338 PASSCODE: 52039#
Join WebEx meeting

Meeting Objective: FOCUS THE STRATEGIC PLAN FOR IMPLEMENTATION

Pre-reading/assignments: Network Draft Strategic Plan

Collaborative Assessment Tool - The Results
65 by 2025 Presentation

Alaska Postsecondary Access and Completion Program Inventory

Meeting Chair: Joe Nelson, Chair-Elect, Executive Committee

Meeting Schedule:

1:00 - 1:05 p.m.

1:05 — 1:15 p.m.

1:15 - 4:15 p.m.

4:15-4:30 p.m.

Introductions & Housekeeping

Leadership: Network Executive Committee Update
Presenter: Saichi Oba
e August Meeting Highlights

Network Strategic Plan
Presenter: Cathy LeCompte

alaska

CilN!

Alaska Postsecondary Access
and Completion Network

OBJECTIVE: FOCUS THE STRATEGIC PLAN FOR IMPLEMENTATION; DETERMINE 1-2 GOALS IN EACH AREA
To BE ACCOMPLISHED; ASSIGN TO FOUR SMALL FOCUS AREA GROUPS FOR REVIEW AT NEXT MEETING

Activities:

e Refine mission statement to better reflect the work to be accomplished
e  SWOT analysis — Discuss internal strengths and weaknesses & external opportunities

and threats

e Issues Identification: Review the SWOT and prioritize the issues that are in need of

attention in the upcoming year

e Goal Refinement: Using the four focus areas to align priorities

Next Steps/Future Agenda Items
Facilitator: Barbara Mongar

e Recap of Next Steps & Future Agenda Items from today’s meeting

e Next Planning Team Meeting Date: October 15, 2015

Contact: Barbara Mongar, Community Partnership Manager, ACPE barbara.mongar@alaska.gov or (907) 269-7973



https://alaskadvantage.webex.com/alaskadvantage/j.php?MTID=m4a97a6512c709781ec9c7b118b22054f
http://acpe.alaska.gov/Portals/0/CAST/Network_DraftStrategicPlan_Temp.pdf
http://acpe.alaska.gov/Portals/0/CAST/Collaborative_Assessment_Tool_The_Results.pdf
http://acpe.alaska.gov/Portals/0/CAST/65by2025_Dan_Robinson_Presentation.pdf
http://acpe.alaska.gov/Portals/0/CAST/ACPE_Final_2_12_15.pdf
mailto:barbara.mongar@alaska.gov

