
 
 

 

ALASKA POSTSECONDARY ACCESS AND COMPLETION NETWORK 

PLANNING TEAM MEETING AGENDA 

Wednesday, Oct 14, 2015 
ACPE OFFICE – 800 E. DIMOND BLVD STE 200 – ANCHORAGE, AK 
TELECONFERENCE OPTION: (800) 315-6338 PASSCODE: 52039# 

Join WebEx meeting 
 

Meeting Objectives: 

 DISCUSS OPPORTUNITIES TO EXPAND REGISTERED APPRENTICESHIPS IN COLLEGE CURRICULA   
 REVIEW STRATEGIC PLAN TEMPLATE AND REFINE DRAFT MISSION STATEMENT 
 OBTAIN PROGRESS REPORT FROM THE THREE STRATEGIC PLAN FOCUS AREA WORKGROUPS 
 DEVELOP STRATEGIC PLAN VISION AND VALUES STATEMENT 

 

Meeting Chair: Saichi Oba, Executive Committee Chair 

 
Meeting Schedule:   

 
1:00 – 1:05 p.m. Introductions & Housekeeping 

 Conference Committee Update – Barbara Mongar 
 

1:05 – 1:15 p.m. Leadership: Network Executive Committee Update 

Presenter: Saichi Oba 

 Sept & Oct Meeting Highlights 
 

1:15 – 1:45 p.m. Registered Apprenticeship College Consortium  
Presenter: Zack Fields 
OBJECTIVE: DISCUSS OPPORTUNITIES TO EXPAND REGISTERED APPRENTICESHIPS IN COLLEGE CURRICULA    

 
1:45 – 2:15 p.m. Strategic Plan Template and Draft Mission Statement  

Facilitator: Cathy LeCompte 
OBJECTIVE:  REVIEW STRATEGIC PLAN TEMPLATE AND REFINE DRAFT MISSION STATEMENT  
 

2:15– 2:45 p.m. Strategic Plan Focus Area Workgroup Progress 
Facilitator: Barbara Mongar 
OBJECTIVE:  OBTAIN PROGRESS REPORT FROM THE THREE STRATEGIC PLAN FOCUS AREA WORKGROUPS 

 
2:45 – 4:00 p.m. Strategic Plan Vision and Values Statement Development 

Facilitators: Cathy LeCompte & Barbara Mongar 
OBJECTIVES: DEVELOP STRATEGIC PLAN VISION AND VALUES STATEMENT  

4:00 – 4:10 p.m. Member Round Table 
Facilitators: Barbara Mongar 

4:10 – 4:30 p.m. Next Steps 
Facilitator: Saichi Oba 

 

 

 

 

Contact: Barbara Mongar, Community Partnership Manager, ACPE barbara.mongar@alaska.gov or (907) 269-7973 

https://alaskadvantage.webex.com/alaskadvantage/j.php?MTID=m4a97a6512c709781ec9c7b118b22054f
mailto:barbara.mongar@alaska.gov

