
 07/2015 

ALASKA COMMISSION ON POSTSECONDARY EDUCATION 

MEMBERSHIP 

 
Member Phone Mail Address E-Mail/Alternate Address Term 

Jim Johnsen, Chair 

General Public 

Work:         564-3325 

Cell:            888-8595 

Home:         474-3637 

820 Merlin Lane 

Fairbanks, Alaska 99709 

James.johnsen@acsalaska.com 

 

 

3/1/2016 

Randy Weaver, Vice Chair 

General Public  

Work:         458-4227 

Cell:           590-7365 

Home:        479-8363 

Executive Vice President 

Chief Financial Officer 

Denali State Bank 

119 N. Cushman Street 

Fairbanks, Alaska 99701 

rweaver@denalistatebank.com 

 

3/1/2016 

Dale Anderson 

Board of Regents 

  Cell:           723-8687 11595 Mendenhall Lp Rd 

Juneau, Alaska 99801 

dganderson@alaska.edu  2/1/2019 

Jerry Covey 

General Public 

Work:         522-4558 2070 Courage Circle 

Anchorage, Alaska 99507 

jscc@gci.net  3/1/2017 

Joseph “Joey” Crum 

Proprietary Education 

Work:        357-6400 

Home:       223-0598 

c/o Northern Industrial 

Training 

1740 N. Terrilou Court 

Palmer, Alaska 99654 

joey@nitalaska.com  3/1/2018 

Ray DePriest 

Community Colleges 

Work:         631-9922 439 N. Tick Circle 

Palmer, Alaska 99645 

DePriestRay@gmail.com 3/1/2017 

Kenneth Fisher 

Board of Regents 

Home:         486-3954 10718 Horizon Drive 

Juneau, Alaska 99801 

oldfarmers@msn.com  2/1/2019 

Colby Freel 

Student Representative 

Home:        687-0494 3525 Kaltag Drive 

North Pole, Alaska 99705 

colbyfreel@yahoo.com  5/31/2017 

Rep. Lynn Gattis 

House of Representatives 

Work:         465-4833 

In Session 

Work:         373-6285 

Interim 

State Capitol Room 500 

Juneau, Alaska 99801 

600 E. Railroad Avenue 

Wasilla, Alaska 99654 

Representative.Lynn.Gattis@akleg

gov  

 

 

29th 

Legislature 

Dr. Keith Hamilton 

Board of Education & Early 

Development 

 

Work: 260-7422x101 

Cell:           394-1988 

48705 Runners Avenue 

Soldotna, Alaska 99669 

Alaska Christian College 

35109 Royal Place 

khamilton@alaskacc.edu 

KJHamilton633@gmail.com  

3/1/2020 

Rebecca Huggins 

General Public 

Work:         373-1600 

Home:         373-6419 

Cell:            354-4885 

3375 Edgewater Drive 

Wasilla, Alaska  99654 

 

Becky.Huggins@matsuk12.us 

charliehugginsfamily@gmail.com 

 

3/1/2018 

Sue Linford 

Private Higher Education 

Work:        272-5050 135 Cordova St. 

Anchorage, Alaska 99501 

suelinford@gmail.com 

 

3/1/2016 

Senator Gary Stevens 

State Senate 

Work:         465-4925 

Cell:           317-0124 

Work:         486-4925 

State Capitol Room 429 

Juneau, Alaska 99801 

P.O. Box 201 

Kodiak, Alaska 99615 

Senator.Gary.Stevens@akleg.gov  

 

29th 

Legislature 

Mike Woods 

Alaska Workforce 

Investment Board 

Cell:           230-4136 

Work:         742-8964      

2128 Sorbus Way 

Anchorage, Alaska 99508 

Woods_Mike@asdk12.org  3/1/2017 

 

mailto:James.johnsen@acsalaska.com
mailto:rweaver@denalistatebank.com
mailto:dganderson@alaska.edu
mailto:jscc@gci.net
mailto:joey@nitalaska.com
mailto:DePriestRay@gmail.com
mailto:oldfarmers@msn.com
mailto:colbyfreel@yahoo.com
mailto:Representative.Lynn.Gattis@akleggov
mailto:Representative.Lynn.Gattis@akleggov
mailto:khamilton@alaskacc.edu
mailto:KJHamilton633@gmail.com
mailto:Becky.Huggins@matsuk12.us
mailto:charliehugginsfamily@gmail.com
mailto:suelinford@gmail.com
mailto:Senator.Gary.Stevens@akleg.gov
mailto:Woods_Mike@asdk12.org


   

ALASKA COMMISSION ON POSTSECONDARY EDUCATION 

 

The Dimond Center 

800 E. Dimond Blvd., Suite 200 

Anchorage, Alaska 

 

Teleconference, 1-800-315-6338 

 Conference code 67401, then # sign 

 

AGENDA 

 

Thursday, July 23, 2015 

 

1.*          9:00 a.m.     Convene/Roll Call 

         

2.*          Adoption of Agenda 

 

3.      Welcome new Student Commissioner Colby Freel 

 

4.   Ethics Disclosure Relative to Adopted Agenda 

 

5.*     Approval of Minutes of April 3, 2015 Meeting 

 

6.*          9:15 a.m.  Institutional Standards & Evaluation – Kierke Kussart 

Compliance Activities Report  

 

7.*         9:30 a.m.       Approval of Regulations for Public Comment 

                       

8.           9:40 a.m.  Presentation: Putting Students First: Expanding Access  

  through Innovative Strategies 

   Dr. Chris Bustamante, President, Rio Salado College  

 

9.           11:00 a.m.  Break      

                

10.           11:15 a.m.  Executive Director Report 

 

11.         11:35 a.m.  Management Team Reports  

    a.  Finance – Charlene Morrison 

         b.  Program Operations – Stephanie Butler 

  c.  Outreach & Early Awareness – Rebekah Matrosova 

             d.  Information Support Services – Kenneth Dodson 

e.  ANSWERS/Internal Audit – Kerry Thomas 

f.   Personnel and Administrative Services – Worth Barthel 

 

12.   12:05 p.m.  Public Testimony 

Individuals – 3 minute limit 

Group Representative – 5 minute limit   
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13.         12:15 p.m.   Commissioner Reports 

             a.  Alaska Student Loan Corporation – Randy Weaver 

             b.  UA Board of Regents – Dale Anderson/Kenneth Fisher     

             c.  State Board of Education– Keith Hamilton 

             d.  Student Representative 

             e.  Other Commissioner Reports 

 

14.        12:30 p.m.     Miscellaneous Information Items 

      a.  Department of Law Report – Mary Ellen Beardsley 

      b.  Borrower Appeal Action Summaries 

      c.  Commissioner Affiliations 

       d.  Commission Common Acronyms and Terms 

       e.  Scheduled Meeting Dates:   

    Wednesday, October 21, 2015 (Anchorage)  

    (Pending revision to October 22 or 23) 

    Thursday, January 7, 2016 (Anchorage) 

    Wednesday, April 6, 2016 (Juneau) 

 

15.*       12:35 p.m.  Committee Appointments – Move to confirm Chair appointments 

to the Executive Committee 

 

16.*       12:40 p.m.     Determine Meeting Dates (Anchorage) 

   October 2015, Revise schedule for October 22 or 23 

   (Thursday/Friday) 

   July 2016 

   Staff recommendations:  July 20, 21, 27 28 

   (Wednesday/Thursday/Wednesday/Thursday) 

 

17.*      12:45 p.m.  Adjourn   

 

 

*Action Required   



Colby Freel 

Alaska Commission on Postsecondary Education 

Term Expires May 2017 

 

Colby Freel was appointed Student Representative to the Commission by Governor Walker in 

July 2015. As a freshman at the University of Alaska Fairbanks (UAF) Mr. Freel is studying 

Theater with a concentration in Design and Technical Theater at and plans to pursue law school 

upon graduation. During his high school and collegiate career he has engaged himself in 

leadership, service and education initiatives. He currently serves on the Fairbanks North Star 

Borough School Board Advisory Committee and was elected Senator of the Associated Students 

of UAF.   
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MINUTES OF THE 

COMMISSION MEETING 

OF THE 

ALASKA COMMISSION ON POSTSECONDARY EDUCATION 

 

April 3, 2015 

 

 A meeting of the Alaska Commission on Postsecondary Education was held 

Friday, April 3, 2015, at the Chilkat Room of the Goldbelt Hotel at 51 Egan Drive, 

Juneau, AK 99801.                 

     

CONVENE 

 

 Chair Jim Johnsen called the meeting to order at 9:04 a.m. 

 

ATTENDEES 

 

Commission members present for all or portions of the meeting were Chair Jim 

Johnsen, Dale Anderson, Jerry Covey, Ray DePriest, Kenneth Fisher, Lynn Gattis, Keith 

Hamilton, Sue Linford and Randy Weaver.     

 

 Commission members absent: Joey Crum, Rebekah Huggins, Gary Stevens, and 

Mike Woods.            

 

 Commission staff present for all or portions of the meeting were Diane Barrans, 

Executive Director; Stephanie Butler, Director of Program Operations, ANSWERS 

Project Director; Charlene Morrison, Chief Finance Officer; Worth Barthel, Human 

Resource Officer; Kerry Thomas, Internal Auditor, ANSWERS Project Manager; 

Rebekah Matrosova, Director of Outreach and Early Awareness; Kenneth Dodson, 

Director of Information Support Services; Mary Ellen Beardsley, Assistant Attorney 

General, Department of Law; Brian Rae, Principal Researcher; Joann Rieselbach, School 

Relations Manager; Kierke Kussart, Institutional Authorization Program Coordinator; 

Ben Shier, Quality Assurance Officer; Cindee Brown-Mills, Assistant Director of 

Financial Aid; and Rochelle Rogers, Executive Assistant/Commission Secretary. 

 

Others Present:  Callie Conerton, Student Government Representative, University 

of Alaska Southeast; Heather Haugland, Senior Project Manager, McDowell Group; Scott 

Miller, Senior Consultant, McDowell Group; Bob Koenitzer, Senior Project Manager, 

McDowell Group; Lora Reinbold, Alaska House of Representatives; Carisa Andersen, 

member of the public; Tyson Gallagher, Legislative Staffer; Jessica Paris, Education 

Specialist II, Department of Education & Early Development; John Ferch, Vice President 

of Academic Affairs, Alaska Bible College; John Lovdahl, Director, Center for 

Employment Education; Laird Jones, Chief Administrator, Vocational Training & 

Resource Center; Tracy Stewart, Academic Dean, Alaska Pacific University; and Gayle 

Warner, Bookkeeper, Northern Industrial Training. 

5 - Approval of Minutes
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ADOPTION OF AGENDA 

 

 Chair Johnsen proposed to amend the agenda by adding a motion relating to staff 

compensation.  Commissioner Fisher moved to adopt the agenda of the April 3, 2015 

Commission meeting as amended.  The motion was seconded by Commissioner 

Weaver.  By roll call vote, all members present voted Aye.  The motion carried. 

 

ETHICS DISCLOSURE RELATIVE TO ADOPTED AGENDA 

 

 Commissioner Fisher disclosed his daughter attends the University of Alaska 

Southeast.  It was noted Commissioner Linford should abstain from voting on matters 

relating to Alaska Pacific University (APU) as she sits on the APU Board.    

 

WELCOME NEW MEMBERS 

 

Chair Johnsen recognized the new members: Dale Anderson and Kenneth Fisher, 

University of Alaska Board of Regents; Lynn Gattis, State House of Representatives; 

Keith Hamilton, State Board of Education & Early Development; and Gary Stevens, State 

Senate.  

 
 APPROVAL OF MINUTES 

 

 Commissioner Linford moved to adopt the minutes of the January 8, 2015 

regular meeting.  The motion was seconded by Commissioner Covey.  By roll call 

vote, all members present voted Aye.  The motion carried. 

  

RESOLUTIONS OF APPRECIATION 

 

Commissioner Fisher moved to adopt Resolutions of Appreciation 15-01, 15-

02, 15-03, 15-04 and 15-05 for former Commission members: Mike Dunleavy, Pat 

Jacobson, Jo Heckman, Jim Merriner, and Tammie Wilson, and to record the 

Resolutions in the official minutes of the April 3, 2015 meeting.  The motion was 

seconded by Commissioner Linford.  By roll call vote, all members present voted 

Aye.  The motion carried. 

 

INSTITUTIONAL STANDARDS & EVALUATION 
 

 Kierke Kussart, Institutional Authorization Program Coordinator, reported on 

compliance activities.  She announced the inaugural issue of ACPE’s quarterly 

institutional authorization newsletter, INstitution INsight.  The publication is intended to 

enhance communications with the regulated community to keep them apprised of state 

and federal items of interest.  It highlights Commission actions, regulation changes, and 

available training opportunities. 
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 Ms. Kussart noted subsequent to the distribution of meeting packets she received 

new information that resulted in two changes to the action agenda: Alaska Bible 

College’s recommendation for renewal was revised to one-year period ending April 30, 

2016; and Hair Science’s recommendation for renewal was revised to two years, three 

months, or until July 31, 2017, upon their request. 

 

Renewal of Authorization  

 

Alaska Bible College – Commissioner Weaver moved to approve the new 

dorm and renewal of authorization of Alaska Bible College for one year, through 

April 30, 2016, contingent upon receiving yearly financial statements.  The motion 

was seconded by Commissioner Hamilton.  By roll call vote, all members present 

voted Aye.  The motion carried. 

 

Center for Employment Education - Commissioner Weaver moved to approve 

a three-year renewal of authorization of Center for Employment Education through 

April 30, 2018, contingent upon the receipt of audited financial statements 

demonstrating financial soundness by April 30, 2015.  The motion was seconded by 

Commissioner Linford.  By roll call vote, all members present voted Aye.  The 

motion carried. 

 

Hair Science - Commissioner Weaver moved to approve a two-year, three-

month renewal of authorization of Hair Science through July 31, 2017.  The motion 

was seconded by Commissioner Linford.  By roll call vote, all members present 

voted Aye.  The motion carried. 

 

Vocational Training & Resource Center (VTRC) - Commissioner Covey moved 

to approve a two-year renewal of authorization of VTRC through April 30, 2017, 

and approval of six new programs.  The motion was seconded by Commissioner 

Weaver.  By roll call vote, all members present voted Aye.  The motion carried. 

 

Program Amendment  

 

 Alaska Pacific University - Commissioner Covey moved to approve the 

new Bachelor of Arts degrees in Creative and Professional Writing and Alaska 

Native Governance and the modification to the Bachelor of Arts in Counseling 

Psychology of Alaska Pacific University through January 31, 2016, which is 

commensurate with the current period of authorization, contingent upon approval 

of the Northwest Commission on Colleges and Universities.  The motion was 

seconded by Commissioner Weaver.  Commissioner Linford abstained.  By roll call 

vote, all other members present voted Aye.  The motion carried. 

 

Northern Industrial Training - Commissioner Hamilton moved to approve the 

certificates in Advanced Welding and Fabrication Welding of Northern Industrial 

Training through October 31, 2015, which is commensurate with the current period 
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of authorization.  The motion was seconded by Commissioner Linford.  By roll call 

vote, all members present voted Aye.  The motion carried. 

 

PRESENTATION: ALASKA PERFORMANCE SCHOLARSHIP SURVEY 

REPORT  

 

Heather Haugland, Senior Project Manager for McDowell Group, Inc., presented 

the findings of the Alaska Performance Scholarship (APS) Survey.  The complex survey 

targeted APS-eligible graduates from 2011-2014 with the purpose of gathering 

information relative to the efficacy of the award and ways in which the award 

administration may be improved.  The survey was distributed via email.  Eight-thousand 

five-hundred thirty-six emails were successfully delivered and 2,121individuals 

responded, a success rate of approximately 24%.  Level one eligible graduates and APS 

recipients were found to be more likely to participate, so the results were weighted by 

those two factors.  The comparability of the survey to the entire population was found to 

be very close.  Participants were asked different questions based on their responses.  

Participants who had never heard of the APS or graduated outside the eligible range were 

automatically exited from the survey.  Almost half the respondents received the APS, and 

nearly a third qualified but did not use the award.  

 

APS recipients were found to have higher employment rates and were more likely 

to be engaged in undergraduate study.  The majority of APS recipients are enrolled in a 

bachelor’s program.  Many eligible individuals not attending planned to enroll at a later 

time.  When queried why they chose not to use the APS, most respondents indicated they 

chose to enroll in out-of-state institutions.  Most respondents were aware of the program 

requirements such as the annual filing the Free Application for Federal Student Aid.  APS 

recipients had higher familiarity levels with the program requirements including 

continuing eligibility requirements, the APS award types, and the Alaska Student Aid 

Portal.  In terms of the APS influencing high school decisions, recent graduates were 

more likely to be influenced by the APS likely due to greater familiarity with the APS as 

well as having more years to prepare.  Twenty-seven percent of respondents reported the 

APS made a major impact on their choice to enroll in a degree or certificate program, and 

6% would not have enrolled without the help of the APS.  Sixty-one percent reported 

their choice to attend an in-state school was based on the receipt of the APS.  The award 

was also found to have some influence on enrollment level and hours worked while 

attending school.  

 

The end of the survey hosted a comments section in which more than 400 

participants left generally positive feedback regarding the program.  Ms. Haugland 

suggested future surveys contain links to more information for participants who have 

questions relative to the award.  

 

PRESENTATION: REVIEW OF ALASKA’S ACCESS/COMPLETION EFFORTS  

 

Scott Miller, Senior Project Manager for McDowell Group, Inc., reviewed his 

report on Alaska’s Access and Completion Efforts, an inventory conducted for Alaska’s 
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Postsecondary Access and Completion Network (the Network).  The report’s purpose 

was to profile Alaska access and completion efforts through the Network to identify key 

issues, policies and recommendations.  The information from the review will be used to 

create a directory that will become more populated over time.  Secondary statistics were 

examined, mostly oriented around the issue of access and completion.  Staff identified 

and conducted interviews with providers around the state involved in access and 

completion to discuss policies and procedures relating to Alaska’s access and completion 

landscape.  

 

Alaska is behind the curve in terms of residents’ enrollment and completion of 

postsecondary education.  Only one-third of young adults in Alaska earn an academic 

degree after high school, ranking Alaska 47
th

 in the nation.  The employment picture has 

been relatively stagnant over the last decade which results in an aging workforce.  

Retirements will create many jobs in particular fields, the fastest growing being 

healthcare, social assistance, and oil and gas, and leisure and hospitality.  An analysis of 

the prospective job market provides estimates for education and career training needs.  

Minimum requirements and desired qualifications or credentials will influence the need 

for certain training and education. 

 

Based on staff interactions fifty-four programs were identified for the access and 

completion inventory; forty of which responded to the survey.  Research was conducted 

on respondents to determine the types of programs and services offered.  A few were 

peripheral to access and completion and therefore were not included in the final analysis.  

Most programs have some connection with the University of Alaska, the state, or school 

districts.  The programs offer a broad mix of services, oftentimes multiple services.  

Varying services are offered to students and prospective students at all levels of 

education from elementary to graduate school.  All the programs surveyed, aside from 

two statewide scholarship programs, were involved in some sort of student support.  

Other areas of focus were:  awareness of opportunities, transition from secondary to 

postsecondary, financial aid, completion, dual enrollment, and resources.  Sixty percent 

of programs defined their focus at an educational level, while the rest were split evenly 

between career preparation and skill set.  

 

The greatest challenge across all programs was uncertain funding.  Needs of the 

field included more advanced technical skills and support, increased data, and 

communication and coordination between programs.  Many expressed the desire for 

larger staff and more time.  Cultural and management training was also cited.  Working 

in rural Alaska is challenging and there are over ninety languages in the Anchorage 

school district alone.  Villages may not embrace the postsecondary culture making it 

challenging for programs to encourage attainment.  The programs need to create 

partnerships and coordinate across agencies to create a cohesive environment to promote 

access and completion.  

 

Programs were asked to define their mission, and describe their idea of success.   

Results and measures varied by program with multiple definitions often used.  Many 

identified attainment as success, but others felt enrollment or even application as 
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appropriate metrics.  A big question relating to success was the issue of how it will be 

measured.  The exclusive manner in which to measure long-term impacts is longitudinal 

data.  Mr. Miller expressed his desire for ACPE to continue work on the ANSWERS 

statewide longitudinal data system to establish a system capable of tracking the subtle 

effects over time.   

 

PRESENTATION: 2015 ALASKA PERFORMANCE SCHOLARSHIP 

OUTCOMES REPORT 

 

Brian Rae, Principal Researcher for ACPE, presented the 2015 Alaska 

Performance Scholarship (APS) Outcomes Report.  The program is relatively young, and 

just having graduated its fourth year of students is still in the discovery phase of how the 

scholarship will affect students through postsecondary education and into the workforce.  

The number of recipients and amount awarded has increased each year.  Approximately 

2,500 eligible graduates are added to the pool each year and the number of eligible 

graduates to use the scholarship continues to increase.  APS-eligible students have six 

years to utilize their award after graduation, so award amounts are anticipated to increase 

for two more years stabilizing.   

 

Graduates meeting eligibility requirements are on the rise.  The implementation of 

the rigorous curriculum requirement was phased in to allow first and second-year 

graduates a chance to qualify.  This year just over 33% of high school graduates are 

eligible for some award level; however, the increase is likely due to changes in eligibility 

requirements.  While the overall percentage of eligible students has been increasing, the 

percentage of students qualifying for Level One awards is also increasing.  There are two 

ways in which to qualify for the APS (each requiring set curricula and minimum grade 

point averages): through ACT or SAT testing or through WorkKeys testing.  Students 

qualifying through ACT or SAT testing may elect to use their awards for either a 

collegiate degree or college and technical education certificate program; however, those 

qualifying solely with WorkKeys scores are limited to the latter program type.  Career 

and technical education eligibility has increased likely due to the 2011 academic year 

implementation of required WorkKeys testing.  The State Board of Education & Early 

Development also lowered the WorkKeys minimum eligibility score from fifteen to 

thirteen to promote students to pursue certificate programs.  

 

Southcentral Alaska has the highest number of eligible graduates and award 

recipients.  Far North region has shown relatively small number of eligible graduates, but 

those numbers have increased by 12% over the four years of the program.  Southwest is 

another region with traditionally low eligibility; however eligible students in the Far 

North and Southwest regions are more likely to make use of the award than other regions.   

In all regions the use of the APS has increased since the first class of graduates in 

academic year 2011. 

 

The APS is intended to increase student performance.  When examining in-state 

graduates, APS-eligible students were found to have higher levels of continued 

enrollment than ineligible students.  Based on data from the University of Alaska APS 
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eligible graduates are shown to be more prepared and to need less remediation than 

ineligible students.  It was also found that APS-eligible students were enrolled in more 

credits and persisting at higher rates than their ineligible counterparts.  So far since the 

program’s inception fifty of fifty-four school districts have graduated APS-eligible 

students.  

 

EXECUTIVE DIRECTOR REPORT/LEGISLATIVE UPDATE  

 

 Ms. Barrans referenced her written report and reviewed activities she has been 

engaged in on the federal level.  The Alaska Student Loan Corporation (ASLC) is a 

member of the Education Finance Council (EFC), an alliance of the non-profit and state-

based lending organizations.  The EFC has specific priorities at the federal level and 

believes there may be some opportunities with the new leadership in congress.  With the 

increasing concern of the impact of federal loans on the federal balance sheet the EFC, in 

collaboration with leadership on the U.S. Senate Committee on Health, Education, Labor 

& Pensions, has been working to identify new state, federal or private partnerships for 

loan financing and administration.  

 

Alaska was invited to apply for participation in a Lumina Foundation-funded 

policy academy.  Based on positive interactions with Lumina relating to the Network it is 

anticipated ACPE’s application will be accepted to send a team to Indianapolis for the 

academy.  Other planned participants will include representatives from the Governor’s 

office, Department of Labor & Workforce Development (DOLWD), University of 

Alaska, and a nonprofit involved in the Network.   

 

In terms of legislative activity, the Commission budget exited the House with 

continuation-level funding and increments solely for scholarships and grants.  The Senate 

version proposes a reduction of nearly a million dollars of ASLC receipt authority.  The 

discussion around the reduction was in the interest of the ASLC paying a dividend to the 

state in FY16 as it has in past years.  They included intent language noting the reduction 

in operating cost was intended to increase the ASLC’s ability to pay dividends.  The 

funding cut creates a serious structural deficit in standing up and operating ANSWERS.  

 

The Commission budget released from the House funded the WWAMI 

(Washington, Wyoming, Alaska, Montana and Idaho) Regional Medical Education 

program through FY16, but contained intent language directing the Commission to give 

notice of termination in the program on behalf of the state.  Alaska’s contract requires a 

three-year notice as to not unduly impact students in the pipeline. The Senate version of 

the bill omitted language terminating the program, but indicated WWAMI will now be 

one of several programs that will be funded through the Higher Education Investment 

Fund. 

 

For ANSWERS to operate at its most efficient it requires a statutory change to 

allow DOLWD to link workforce, wage and employment information to the system.  

Two members of the legislature expressed interest but ultimately did not sponsor the bill.  

The governor’s office is supportive of the bill and therefore Ms. Barrans intends to 
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continue to look for a legislative sponsor.  Ideally the bill will be introduced prior to the 

end of session so it may be discussed in the interim.   

 

MANAGEMENT TEAM REPORTS 

 

Finance: Ms. Morrison noted included in her written report is the budget report.  

The budget table reflects the Governor’s amended report.  She noted the increment for 

the ANSWERS Program Management Office was removed after being cut by the House 

and Senate.  If all cuts stay in place the Corporation will have approximately $12.5 

million of operating budget ASLC receipt authority for FY16.  

 

Staff did complete and submit the mid-year December 31, 2014 financial 

statements to the Letter of Credit provider, a requirement under the terms of the 2012 

bonds.  The report will be distributed in the near future and discussed at the next Alaska 

Student Loan Corporation board meeting.  There were no significant findings in the 

financial statements.  

 

Program Operations: Ms. Butler presented her written report.  In terms of 

completed projects, Ms. Butler noted ACPE was subject to a federal Servicemembers 

Civil Relief Act audit.  Audit results have not yet been received.  Relative to ongoing 

projects, the Commission’s infrastructure for servicing loans underwent a significant 

conversion project.  The new server-based system recently went live and the transition 

was relatively seamless for staff and customers.  Staff continues to work on deploying the 

new grant and scholarship management system which will provide scholarship and grant 

recipients with enhanced ability to manage their accounts online.  Staff looks forward to 

launching the program next spring.  A new project on the horizon is to implement 

enhanced options for online loan applications. 

 

In terms of work on ANSWERS, the federal grant requires ANSWERS staff 

attend a number of trainings which include topics such as vendor management, 

procurement of large IT projects, and privacy laws.  The trainings employ national 

experts and provide cutting edge training not typically available to Commission staff.  

The trainings offer a huge collateral benefit for ANSWERS and the agency as a whole.  

 

Outreach & Early Awareness: Ms. Matrosova provided highlights from her 

written report.  The activity related to the Network continues to be an increasing focus.  

The quarter’s culminating event was an inaugural service provider conference hosted by 

the Network.  There were 165 registrants, far surpassing expectations.  Conference 

evaluations were positive and Ms. Matrosova is pleased with the outcome.  Work 

continues on next steps to ensure progression towards the 65% by 2025 goal.  

 

College Goal Alaska is in its 11
th

 year of operation.  Staff released a new suite of 

self-serve tools through the website that greatly increased the ability to offer the program 

with reduced staff involvement and management.  The new mobile adaptive website was 

a collaborative effort across all divisions of the agency.  
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CJ Allison recently resigned as Community Partnership Manager to focus on 

other interests.  Ms. Matrosova acknowledged Ms. Allison’s absolute commitment to the 

agency’s mission and the value she brought to the Outreach team and the Network. 

Recruitment to replace fill the vacant position is ongoing.  

 

Information Support Services: Mr. Dodson noted the HELM.net conversion 

(Higher Education Loan Management) was the main focus of the last quarter.  The 

conversion from the mainframe to server-based system took place April 1, 2015.  The 

launch occurred successfully and exceeded expectations.  Staff continue to support 

projects such as ANSWERS, the annual writeoff for nonperforming loans, Internal 

Revenue reporting, and the IRIS project (Integrated Resource Information System).  

 

ANSWERS/Internal Audit: Ms. Thomas referenced her written report.  For the 

past nearly three years Ms. Thomas has been primarily deployed as the ANSWERS 

Project Manager while performing minimal internal audit activities for the Commission.  

ANSWERS staff is currently considering a one-year, no-cost extension to complete work 

on the project with existing funding.  The legislative session brought many inquiries, 

testimony and presentations related to ANSWERS.  As reported by Ms. Barrans, the 

budget set aside to fund ANSWERS was cut so staff are evaluating options going 

forward.  The majority of ANSWERS staff efforts continue to be the implementation of 

the actual technology behind the longitudinal data system and loading partner data.  

 

An exciting opportunity presented itself in the form of a $7 million grant to 

continue the work of P20W SLDS (preschool through postsecondary and workforce 

statewide longitudinal data system).  Once a decision is made in terms of the one-year, 

no-cost extension staff will work with agency partners regarding whether to pursue the 

new grant opportunity.  The application is due in June, and the agency would have four 

years to expend the funds if awarded.  

 

Human Resources/Motion for Staff Compensation: Mr. Barthel presented for 

consideration a motion relating to employee cost-of-living increases.  House Bill 176 

proposes to repeal FY2016 cost-of-living increases for executive branch employees.  The 

motion proposes the Commission adopt the final executive branch decision regarding the 

FY2016 cost-of-living increases, scheduled to be effective July 1, 2015.  An affirmative 

vote on the motion may result in a revision of an action previously approved by the 

Commission in 2013 granting staff three annual cost-of-living increases: 1%, 1%, and 

2.5%, respectively.  This decision was in tandem with the increase the rest of the 

executive branch employees, both classified and exempt.   

 

Commissioner Fisher moved to adopt the final executive branch decision 

regarding FY2016 cost-of-living increases otherwise approved and scheduled to be 

effective July 1, 2015.  If the final FY2016 operating budget, as approved by the 

Governor, does not grant cost-of-living increases, or offers a cost-of-living increase 

less than 2.5%, the Commission will adopt for its employees the same salary 

adjustment received by State of Alaska employees in the classified service.  The 
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motion was seconded by Commissioner Covey.  By roll call vote, all members 

present voted Aye.  The motion carried. 
 

PUBLIC TESTIMONY 

 

No public testimony was received. 

 

COMMISSIONER REPORTS 

 

UA Board of Regents – Kenneth Fisher noted the University of Alaska Board of 

Regents initiated the process of selecting a new president.  The applications have closed 

and the board will perform an initial review of the applicants.  The entire process should 

be concluded by May 18, 2015.  Dan White was recently selected to serve as the Vice 

President of Academic Affairs in Fairbanks.  At their last meeting the Regents voted to 

increase tuition by 5%.  

 

 Alaska Student Loan Corporation – Randy Weaver reported the next board 

meeting is scheduled for May 7, 2015.  

  

Student Representative – University of Alaska Southeast Student Government 

President Callie Conerton attended as the unofficial student representative for the 

University of Alaska.  She reported she is still awaiting the official student Commissioner 

appointment from Governor Walker.  The student government has been meeting with 

legislators and advocating for the University budget. 

 

State Board of Education – Keith Hamilton reported he attended his first board 

meeting two weeks ago.  Alaska plans to renew its waiver for the No Child Left Behind 

Act.  As part of the waiver Alaska is moving away from the Adequate Yearly Progress to 

the State Creative System.  The board has requested a year to adopt a new educator 

evaluator system.  The board should know in June if the request for waiver is approved.  

 

The board adopted regulation changes that included the following: allowing 

Alaska Performance Scholarship recipients to request more than six years to use their 

award; clarifying credentials of students who completed high school without a diploma; 

the creation of a limited Type B alternative administrator certificate with superintendent 

endorsement; and the increase of teacher certificate fees to cover the cost of the 

Professional Teaching Practices Commission as required by state law.  Regulations were 

also released for public comment proposing to increase user fees for state libraries, 

archives and museums; implement new statewide student assessment; establish 

requirements for student teachers; and establish terms of office for members of the Bond 

Reimbursement and Grant Review Committee.  A resolution was adopted to rename the 

State Library Archive Museum building the Father Andrew P. Kashevaroff State Library.  

The board also approved a reapplication period of ten years for American Charter School 

and American Charter Academy. 
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 Other Commissioner Reports – Jerry Covey collaborated with Dr. Barbara 

Adams of the University of Alaska to complete a research study on educator quality and 

quantity in the state.  The study examined the unique challenges in Alaska relating to 

number of educators and turnover in the state.  The study made recommendations for 

state policy changes to address educator issues.  

 

SPRING 2016 MEETING DATE 
 

Commissioner Weaver moved to schedule the spring 2016 Commission 

meeting for Tuesday, April 5, 2016.  The motion was seconded by Commissioner 

Covey.  By roll call vote, all members present voted Aye.  The motion carried. 

 

ELECTION OF OFFICERS 

 

Commissioner Linford nominated Commissioners Johnsen and Weaver to 

continue to serve as Chair and Vice Chair, respectively.  The nomination was 

seconded by Commissioner Fisher.  By roll call vote, all members present voted Aye.  

The motion carried. 

 

ADJOURN 

 

Commissioner Fisher moved to adjourn the spring 2015 Commission 

meeting.  The motion was seconded by Commissioner Linford.  By roll call vote, all 

members present voted Aye.  The motion carried.  There being no further business 

to discuss, the meeting adjourned at approximately 1:03 p.m.   

 

 

 

       ______________________________ 

       Jim Johnsen, Chair  
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MEMORANDUM 
 

TO:  Members, Alaska Commission on Postsecondary Education 

THROUGH:  Diane Barrans, Executive Director 

FROM: Kierke A Kussart and Joann Rieselbach, Institutional Authorization 

DATE: July 8, 2015 

RE:  Compliance Activities Report 

INSTITUTIONAL AUTHORIZATION (IA) 
   
Administrative Approval 
 

Charter College (Anchorage)  

 review and approval of revisions to the enrollment contract and catalog 
 

Initial Authorization  
 

Thomas Edison State College (Eielson AFB) 
 

Renewal of Authorization 
 

Alaska Christian College (Soldotna) 
 

Program Amendments 
 

Alaska Bible College (Palmer) 
 

Charter College (Anchorage) 
 

Glenda’s Salon and Training Center (Wasilla) 
 

Exempt Schools 
 

There are currently 633 exempt institutions or postsecondary education providers that have a 

status with ACPE to offer education or training in Alaska; of those, 490 offer only distance or 

online instruction and do not have a physical presence in the state.  It should be noted that the 

number of exempt institutions solely offering online/distance education has seen a modest 

decline, which can be directly attributed to the increasing number of institutions participating in 

the State Authorization Reciprocity Agreement (SARA) through their home state.  SARA-

participating institutions no longer have to separately apply for an exemption from ACPE to 

offer online/distance education to Alaska residents.    

6 - Institutional Standards & Evaluation
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Compliance Activities Report 

 

Institutional Authorization 

July 23, 2015 

 

This quarter, staff approved or recertified 78 institutions or postsecondary education providers 

that qualified for exemption from authorization.  Again, the majority of exemptions were for 

distance or online instruction delivered by out-of-state accredited institutions.   

Staff Activities 
 

Authorization: 

Recently regulation 20 AAC 17.015 (a)(4), was amended by extending the maximum short 

course duration to qualify for exemption from 80 hours or 10 days to 120 hours or 15 days.  As a 

result, Beacon Occupational Health and Safety Services transitioned from an authorized to an 

exempt institution.   

On May 26
th

, Governor Walker signed into law HB 131, “An Act relating to the licensure of nail 

technicians and hairdressers…” amending AS 08.13.  Under the new law, the length of a 

manicuring program required for licensure will increase from 12 to 250 hours, effective January 

1, 2016.  ACPE staff contacted owners of manicuring schools currently offering the 12-hour 

program, informed them of the change in law, and advised that under the new law, schools 

would need to be authorized to offer the 250-hour program.  Currently authorized cosmetology 

schools were also contacted and advised of the need to submit a program amendment to have the  

250-hour program approved.   

Miscellaneous Items: 

This past quarter, two authorized institutions applied for and obtained their initial approval to 

participate in the Alaska Performance Scholarship (APS) program: Embry-Riddle Aeronautical 

University – Anchorage Campus, and Glenda’s Salon and Training Center. The two institutions 

have executed program participation agreements on file with ACPE and can begin enrolling 

APS-eligible students in qualifying programs beginning in the 2015-2016 academic year. 

As reported in the previous quarter, a survey regarding the services and support provided by 

ACPE’s Institutional Authorization unit was distributed to authorized and exempt institution and 

training provider staff. Survey responses, summarized in the attached report, show: 

 Nearly 100% of respondents said their interactions with ACPE's Institutional 

Authorization (IA) & Compliance staff resulted in a positive outcome - that is, the 

questions being asked were answered and the service and support provided was either 

Good or Very Good. 

 Institutions disclosed knowledge gaps relative to the statutory and 

regulatory requirements for authorized institutions. 55% - 65% of respondents said they 

or their staff were Not At All Knowledgeable or Not Very Knowledgeable about: general 

institutional authorization regulations; school record requirements; enrollment contract 

requirements; when an amendment to authorization is required and submission deadlines; 

and, the recertification of exemption from authorization or renewal of authorization 

processes.  

Relative to the identified knowledge gaps, staff will be scheduling training webinars to ensure, 

going forward, Alaska institutions will have a better understanding of the statutory and 

regulatory requirements governing postsecondary education.  
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INSTITUTIONAL AUTHORIZATION 
 

 

July 23, 2015 
 

 

ACTION AGENDA 
 

 

A. Initial Authorization 

1. Thomas Edison State College (Eielson Air Force Base) 

Recommend initial authorization for two years, through July 31, 2017. 

 

B. Renewal of  Authorization 

1. Alaska Christian College (Soldotna) 

Recommend renewal of authorization for one year, through July 31, 2016. 

 

C. Program Amendment 

1. Alaska Bible College (Palmer) 

Recommend approval of Pastor David Ley as Alaska Bible College’s new 

President.  

2. Charter College (Anchorage and Wasilla) 

Recommend approval of Brenda Young as Charter College Alaska’s new 

President.  

3. Glenda’s Salon and Training Center (Wasilla) 

Recommend approval of a new program in Advanced Manicuring. 
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Thomas Edison State College 
Authorization Type: Initial 

 

Summary 

Thomas Edison State College is a public institution established by the State of New Jersey and 

chartered by the New Jersey Board of Higher Education in 1972.  The College was founded to 

provide education to adult students.  For more than 30 years, the College has been providing 

specialized educational opportunities for members of the United States Military and currently has 

a presence on bases in fifteen states.  All campuses are regionally accredited by the Middle 

States Commission on Higher Education (MSCHE).   
 

The College entered into a memorandum of understanding with the Eielson Air Force Base to 

offer nine Bachelor and three Masters degrees beginning in September 2015.  A site supervisor is 

in the process of being hired as well as on-ground instructors. 
 

The campus will offer courses taught in a blended delivery format.  During an eight-week period, 

students will attend four on-ground classes; the rest of the instruction will be offered online in an 

asynchronous format.  On-ground classes are offered primarily in the evenings to accommodate 

working students.  Students can also take courses completely online.   
 

President Dr. George Pruitt  Associate Vice 

President for Military 

and Veteran Education 

Louis Martini 

Address 101 W State St. 

Trenton, NJ 08608 

Alaska Address 2623 Wabash Ave 

Eielson AFB, AK  99702 

Year Founded 1972 Initial Fee Paid N/A* 

Surety Amount/Type  N/A* Financial Statements Audited 

* Under 20 AAC 17.015(b) an institution operated by a state is exempted from the bonding and fee requirements 

 

Site Visit 

Staff conducted a site visit to the Education Building at Eielson AFB on September 16, 2014, 

and found the site to be in compliance with all applicable requirements. 
 

Programs  

Program name Program length  Tuition/Fee Cost† 

BA in Computer Science 120 credit hrs $30,000 

BA in Criminal Justice 120 credit hrs $30,000 

BS in Applied Science and Technology in 

Health Services Technology 

120 credit hrs $30,000 

BS in Applied Science and Technology in Air 

Traffic Control 

120 credit hrs $30,000 
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Thomas Edison State College 

 

Institutional Authorization 

July 23, 2015 

 

BS in Applied Science and Technology in 

Electronic Systems Engineering Technology 

124 credit hrs $31,000 

BS in Applied Science and Technology in 

Aviation Maintenance Technology 

120 credit hrs $30,000 

BS in Applied Science and Technology in 

Aviation Flight Technology 

120 credit hrs $30,000 

BS in Business Administration in General 

Management 

120 credit hrs $30,000 

BS in Homeland Security and Emergency 

Preparedness 

120 credit hrs $30,000 

Master of Business Administration 39 credit hrs $24,063 

Master of Public Service Leadership 36 credit hrs $22,212 

Mater of Homeland Security  36 credit hrs $22,212 
† Cost for Active Duty Military and their families 
 

Evaluation 

Minimum Standards Component - AS 14.48.060 Staff Evaluation/Comments 

1. Program and courses meet stated objectives Yes, institution is accredited by the MSCHE 

2. Adequacy of space, equipment, and resources Noted during site visit, approved by 

accreditor and maintained by Air Force 

3. Appropriateness of staff/faculty credentials Approved by accreditor 

4. Catalog/brochure compliance Technical assistance provided and required 

changes made 

5. Credential compliance Diploma awarded 

6. Adequacy of records Advised of recordkeeping requirements 

7. Compliance with applicable laws Fire inspections received; facility maintained 

by the Air Force 

8. Financial soundness Audited financials documented compliance 

9. Advertising and sales Advertising noted as compliant 

10. Administrators are of good reputation Background check—no adverse findings 

11. Student housing, if any N/A 

12. Refund policy compliance Reviewed and documented‡ 

13. Costs and charges compliance Reviewed and documented 
 

‡ Thomas Edison has requested approval of an alternate refund policy under 20 AAC 17.115(m).  As required, the 

policy is approved by the MSCHE and the U.S. Department of Education.  ACPE staff have no concerns about the 

alternate policy.   

 

Recommendation 

Recommend a two-year initial authorization of Thomas Edison State College, through July 31, 

2017, and approval of alternate refund policy. 
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Alaska Christian College 
Renewal of Authorization  

 

Summary 

Alaska Christian College (ACC) began in 2001 as a mission of the Evangelical Covenant Church 

of Alaska delivering postsecondary education to Alaska Native students.  Initially, ACC was an 

exempt institution offering a one-year religious program, which was expanded to a two-year 

certificate program in 2004. At that time, the institution obtained applicant status for 

accreditation with the Association for Biblical Higher Education (ABHE), followed by candidate 

status in 2008.  With the achievement of candidate status, ACC applied for and was granted 

eligibility to participate in federal student financial aid programs.  ACC was initially authorized 

in July 2009 and in February 2012, became fully accredited.  Next, they were approved, by the 

ABHE in Dec. 2012 and by ACPE in April 2013, to offer two Associate degrees. 
 

Chief 

Administrator 

Keith Hamilton, 

President 

 FY15 Enrollment Fall – 68; FT - 63  

Spring – 70; FT - 61 

Address 35109 Royal Pl. 

Soldotna, AK  99669 

Year Founded 2001  FY15 Revenues $584,493 

Authorized Since 2009  FY15 Complaints None 

Surety 

Amount/Type 

$100,000/ CD  FY15 Completion 

Rate 

N/A* 

Fee Paid  $2,500   Financial Statements Audited  

*degree programs are too new to calculate completion rate  
 

Programs 

Program or degree name Program length  Tuition/Fee Cost 

AA in Christian Ministry   61 credit hrs $15,000 

AA in Paraprofessional Education   61 credit hrs $15,000 

Biblical Studies Certificate   30 credit hrs $  7,500 

 

Site Visit 

Staff conducted a site visit on June 24, 2015, and found the site to be in compliance with all 

applicable requirements.   
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Alaska Christian College 

 

Institutional Authorization 

July 23, 2015 

 

US Department of Education Title III, Part A, Native –Serving Institutions Program Grant  

In 2010, ACC was approved by the U.S. Department of Education (Department) for a Title III, 

Part A, Native-Serving Institutions Program Grant.  The five-year grant award is $2,787,146, 

with over $2,000,000 received and expended.  In 2014, as a result of a federal review of the 

grant, the Department determined ACC did not demonstrate that it met the statutory requirements 

for the grant award at the time of application. The Department informed the College the grant 

funds received must be repaid. Although it disagreed with the findings, ACC proposed a 

compromise of repayment for a much lesser amount. The Department has indicated it is 

considering ACC’s proposal; however, there is no information as to when a decision will be 

rendered. This unresolved matter resulted in a “going concern” exception in the audit opinion 

associated with the institutions most recent financial statements. 

 

Evaluation  

Minimum Standards Component - AS 14.48.060 Staff Evaluation/Comments 

1. Program and courses meet stated objectives Yes, institution is accredited by the ABHE 

2. Adequacy of space, equipment, and resources Noted during site visit and approved by 

accreditor 

3. Appropriateness of staff/faculty credentials Verified 

4. Catalog/brochure compliance Reviewed and documented 

5. Credential compliance Diploma awarded 

6. Adequacy of records Verified at site visit  

7. Compliance with applicable laws Fire inspection received; no observations of 

non-compliance with other applicable laws 

8. Financial soundness Audited financials note going concern 

9. Advertising and sales Advertising noted as compliant 

10. Administrators are of good reputation  Background check - no adverse findings 

11. Student housing, if any Appropriate, safe and adequate 

12. Refund policy compliance Reviewed and documented 

13. Costs and charges compliance Reviewed and documented 

 

Recommendation for Action 

Recommend renewal of authorization for one year, through July 31, 2016, due to the ongoing 

negotiations and uncertainty around the impacts of ACC’s financial obligation to the U.S. 

Department of Education.    
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Alaska Bible College 
Program Amendment for a Change in Senior Management 

In November 2014, Alaska Bible College’s (ABC) president, Nick Ringger, gave notice.   In 

January 2015, the ABC Board of Directors appointed an interim president, Dr. Bob Lee, while 

they conducted a presidential search.  In May 2015, the Board selected David Ley, a senior 

pastor at Hesperia Community Church in California, as the College’s 7
th

 President. 

 

Pastor Ley holds a Masters of Theology degree from Dallas Seminary and is currently enrolled 

in a doctoral program at Talbot Seminary.  He will begin serving at ABC on August 1
st
.   

 

Address 248 E Elmwood Ave 

Palmer, AK 99645 

 

Year Founded 1966 

Authorized Since 1977 

Surety Amount/Type $50,000 / Bond 

Fee Paid $100 

 

Review 

A background check found no adverse findings.   

 

Recommendation 

Recommend approval of David Ley as Alaska Bible College’s new President. 
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Charter College 
Program Amendment for a Change in Senior Management 

In February 2015, President Larry Capps gave notice, with an April 1
st
 effective date.  After a 

recruitment period, College leadership selected Ms. Brenda Young, the Campus Manger of 

Wasilla, as the new Alaska Campus President.   

 

Ms. Young began working for the College in September 2014.  Prior to that, she was a twelve-

year employee of Job Corps, a U.S. Deptartment of Labor vocational training program.   She 

holds a BS in Communication, with a Concentration in Technology, from the University of 

Phoenix.   
 

Address 2221 E Northern Lights Blvd 

Anchorage, AK  99508 

 

Year Founded 1985 

Authorized Since 1985 

Surety Amount/Type $250,000 / Bond 

Fee Paid $100 

 

Review 

A background check found no adverse findings.   

 

Recommendation 

Recommend approval of Brenda Young, as Charter College’s new Alaska President. 
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Glenda’s Salon and Training Center 

Program Amendment: Addition of a Program in Advanced Manicuring 

Summary 

Glenda’s Salon has operated as a Wasilla business for eleven years. Three years ago, the 

business expanded to Glenda’s Salon and Training Center, becoming an authorized school 

offering hairdressing, barbering, and esthetics.  The owner, Glenda Ledford, is a licensed 

instructor and is currently the chair of the Board of Barbers and Hairdressers.   
 

Chief Administrator Glenda Ledford  Surety Amount/Type $10,000 / Bond 

Address 344 Main St. 

Wasilla AK  99654 

Year Founded 2004  Fee Paid $100 

Authorized Since 2012  FY15 Complaints None 

 

New programs 

Effective January 1, 2016, new manicurists will be required to complete a 250-hour Advanced 

Manicuring program in order to achieve licensure. This change is due to the passage of HB 131, 

which amended AS 08.13 by eliminating the 12-hour manicuring program, and making the 

formerly-optional Advanced Manicuring program mandatory.  The curriculum of the 12-hour 

program focused on safety and sanitation with two hours of anatomy and physiology.  The 250-

hour curriculum, described in 12 AAC 09.148, includes 45 hours of sanitation and safety; 45 

hours of anatomy and physiology of the arms, hands and feet; 155 hours of manicuring and 

pedicuring; and 5 hours of state law.  The instructor must also incorporate communication skills, 

professional ethics, sales skills, decorum and record keeping into the training.   
 

Program or degree name Program length  Tuition/Fee Cost 

Advanced Manicuring 250 hrs $4,000.00 

 

Review 

Application and supporting materials, including a revised catalog and enrollment contract, were 

submitted timely.  Ms. Ledford responded to a number of questions, made some revisions, and 

was able to document compliance. 

 

Recommendation 

Recommend approval of the Advanced Manicuring certificate through July 31, 2016, which is 

commensurate with the current period of authorization.  
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Response 
Percent

Response 
Count

48.8% 20
51.2% 21

41
0

Response 
Percent

Response 
Count

57.9% 11
36.8% 7
5.3% 1
0.0% 0

19
22

Response 
Percent

Response 
Count

63.2% 12
36.8% 7
0.0% 0
0.0% 0

19
22

Response 
Percent

Response 
Count

78.9% 15
21.1% 4
0.0% 0
0.0% 0

19
22skipped question

Answer Options

Strongly Agree
Agree
Disagree
Strongly Disagree

answered question

Agree
Disagree
Strongly Disagree

answered question
skipped question

The staff was professional

Strongly Disagree
answered question

skipped question

The response was timely.

Answer Options

Strongly Agree

skipped question

The information provided answered my questions.

Answer Options

Strongly Agree
Agree
Disagree

Section 1: Staff 

Have you or any of your staff contacted ACPE's Institutional Authorization and 
Compliance staff in the past 12 months for support or services?

Answer Options

Yes
No

answered question

6 - Attachment
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Response 
Percent

Response 
Count

63.2% 12
36.8% 7
0.0% 0
0.0% 0

19
22

Response 
Percent

Response 
Count

73.7% 14
26.3% 5
0.0% 0
0.0% 0

19
22

Response 
Percent

Response 
Count

78.9% 15
15.8% 3
5.3% 1
0.0% 0

19
22

Response 
Percent

Response 
Count

68.4% 13
26.3% 5
5.3% 1
0.0% 0

19
22

Satisfied
Somewhat Satisfied
Not At All Satisfied

answered question
skipped question

Not At All Knowledgeable
answered question

skipped question

Overall, how satisfied are you with your interactions with, and the services provided by, 
Institutional Authorization and Compliance staff?

Answer Options

Very Satisfied

skipped question

How knowledgeable is staff when it comes to explaining regulatory requirements, agency 
processes, or other compliance-related policies?

Answer Options

Very Knowledgeable
Fairly Knowledgeable
Not Very Knowledgeable

Answer Options

Very Good
Good
Fair
Poor

answered question

Agree
Disagree
Strongly Disagree

answered question
skipped question

Overall, how would you rate the quality of service you received?

Section 2: Service

The communication was clear and easy to understand.

Answer Options

Strongly Agree
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Response 
Percent

Response 
Count

52.5% 21
47.5% 19

40
1

Response 
Percent

Response 
Count

9.5% 2
57.1% 12
33.3% 7
0.0% 0

21
20

Response 
Percent

Response 
Count

9.5% 2
66.7% 14
23.8% 5
0.0% 0

21
20

Response 
Percent

Response 
Count

14.3% 3
66.7% 14
19.0% 4
0.0% 0

21
20skipped question

Answer Options

Strongly Agree
Agree
Disagree
Strongly Disagree

answered question

Agree
Disagree
Strongly Disagree

answered question
skipped question

The information on the pages is relevant to my school, or is informative.

Strongly Disagree
answered question

skipped question

The website is user-friendly.

Answer Options

Strongly Agree

skipped question

It was easy to find information on the section's pages.

Answer Options

Strongly Agree
Agree
Disagree

Section 3: Website
Have you ever visited ACPE's Postsecondary Institutional Authorization page, at 
https://acpe.alaska.gov?

Answer Options

Yes
No

answered question
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Response 
Percent

Response 
Count

34.2% 13
23.7% 9
31.6% 12
5.3% 2
5.3% 2

38
3

Response 
Percent

Response 
Count

42.1% 16
21.1% 8
23.7% 9
7.9% 3
5.3% 2

38
3

Response 
Percent

Response 
Count

39.5% 15
18.4% 7
26.3% 10
7.9% 3
7.9% 3

38
3

Response 
Percent

Response 
Count

23.7% 9
28.9% 11
28.9% 11
7.9% 3

10.5% 4
38

3

Not Applicable
answered question

skipped question

Amendments to authorization; when they are needed and submission deadlines

Answer Options

Very Knowledgeable
Somewhat Knowledgeable
Not Very Knowledgeable
Not At All Knowledgeable

Somewhat Knowledgeable
Not Very Knowledgeable
Not At All Knowledgeable
Not Applicable

answered question
skipped question

Not Applicable
answered question

skipped question

Regulatory requirements for enrollment contracts

Answer Options

Very Knowledgeable

Regulatory requirements for school records.

Answer Options

Very Knowledgeable
Somewhat Knowledgeable
Not Very Knowledgeable
Not At All Knowledgeable

Somewhat Knowledgeable
Not Very Knowledgeable
Not At All Knowledgeable
Not Applicable

answered question
skipped question

Section 4: Institution Knowledge; Self-Assessment

General institutional authorization regulations

Answer Options

Very Knowledgeable
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Response 
Percent

Response 
Count

34.2% 13
28.9% 11
18.4% 7
10.5% 4
7.9% 3

38
3

Response 
Percent

Response 
Count

21.1% 8
23.7% 9
28.9% 11
7.9% 3

18.4% 7
38

3

Not Very Knowledgeable
Not At All Knowledgeable
Not Applicable

answered question
skipped question

answered question
skipped question

The recertification of exemption from authorization process.

Answer Options

Very Knowledgeable
Somewhat Knowledgeable

Answer Options

Very Knowledgeable
Somewhat Knowledgeable
Not Very Knowledgeable
Not At All Knowledgeable
Not Applicable

Section 4: Institution Knowledge; Self-Assessment (cont.)

The renewal of authorization process
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Institutional Authorization and Compliance staff strives to 
communicate promptly, effectively, and concisely. Please 
take a moment to provide us with feedback on our 
communication protocols, or offer suggestions you feel may 
improve staff communications with postsecondary institution 
and training provider customers.

Thinking of the needs you, your staff, or your institution may 
have in the upcoming year (e.g. renewal of authorization, 
program amendments, training), please describe how 
ACPE's Institutional Authorization and Compliance staff can 
better assist you or institution staff to navigate the processes 
you may encounter.

My staff enjoys the communication with ACPE staff. The 
protocols and expectations are clear and the people are 
professional.

Just a notification that renewal date is pending.

I have no feed back you all are doing a great job. We are happy
Thank you for the great service. Nothing I can think of right now.
Always good info from the staff.. No assistance needed.

I feel that the staff is available and timely in responses to 
either phone calls or emails.

nothing to think of, very nice staff.

The response and service I got from Joann Rieselbach  was 
terrific.  I was totally at sea and she helped me through the 
process.

Nothing that they are not already doing comes to mind.

I wasn't really sure why I , as a vendor, was required to do this.

I do best with direct assistance.  When I am flummoxed by the 
on line information I give in and call a person.  So having 
knowledgeable people is great.  Reminders of timely filing of 
information by email is great.  Thanks

The Institutional Authorization and Compliance staff were able 
to assist us and answer all of our questions immediately.

Just keep me updated with changes etc.

I appreciate the staff's promptness in responding to all of our 
questions.

A primer on all the annual reporting requirements and 
deadlines pertaining to institutional authorization would be 
very helpful.  Perhaps in calendar format.

I really appreciated the time that Kierke took to walk me 
through the expectations so I fully understood what I was 
asking for in terms of exemption.  I also appreciated her letting 
me know what changes are coming so I can plan for those 
changes.

Our organization will be applying for institutional authorization 
at the end of 2015.  We'll most likely need support as we work 
through the process.

I wish every person in every agency was as delightful to work 
with as you both are!

We would like to grow our program and accreditation seems 
out of our reach. We are searching for alternatives that will 
help us provide the best services possible to our students and 
help them gain the education they want and need.

very professional I can't think of anything, but thank you.

Keep up the good work.
The ball is in our court to contact you- it looks like you have 
many resources.

ACPE  has always been very helpful.  I would like to see more 
information available on the website sometimes

thanks - i guess it'd be nice to have someone check in with us, 
just to make sure we're in compliance, and talk about our 
program- or maybe just an email with that opportunity. i know 
you all are there for us to call you, but we end up getting busy 
and it'd be a great reminder.

Nothing at all wrong with how I'm treated by ACPE to date.   
It's been a positive experience.

No suggestions at this time.

Responses to Open-Ended Questions
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Register _______, ______________ 2015  MISCELLANEOUS BOARDS 

 

The introduction to each section will show whether it is an existing regulation being 

amended, an existing regulation being repealed and readopted, or a new regulation. 

 

In amendments to existing regulations: 

  

 Underlined and bold language is new. 

 [UPPERCASE LANGUAGE WITHIN BRACKETS IS DELETED] 

 A proposed new regulation or replacement of an existing regulation will not be 

underlined or in bold. 

 

 

-------- 

 
20 AAC 15.915(e) is amended to read:  
 
 (e)  A request for a hearing on the commission’s authority to seize a defaulted borrower’s 

permanent fund dividend shall be accompanied by a $25 fee to cover costs of retrieval and 

duplication of the borrower’s file, mailing of duplicated documents, and research of the 

borrower’s payment history.  This fee shall be waived if a borrower documents that the 

borrower’s total income from all sources falls below the federal poverty guidelines for the 

borrower’s family size.  To request a waiver of fee under this subsection, the borrower must 

submit a request on a form or in a format provided by the commission and include with the 

request a copy of the borrower’s federal income tax return for the past year.  The commission 

will refund a fee paid under this subsection not later than 30 days after receipt of a decision by a 

court or administrative agency that the seizure was not allowed under AS 14.43.145(a)(2) 

and 20 AAC 15.970(e)(3).  In this subsection, “federal poverty guidelines” means the United 

States Department of Health and Human Services poverty guidelines for this state established in 

80 Fed. Reg. 3236 – 3237, revised as of January 22, 2015 [79 FED. REG. 3593 – 3594, 

REVISED AS OF JANUARY 22, 2014], and adopted by reference.  (Eff. 6/23/95, Register 134; 

am 1/30/2003, Register 165; am 12/31/2005, Register 176; am 6/7/2007, Register 182; am 

10/18/2007, Register 184; am 7/12/2008, Register 187; am 8/19/2009, Register 191; am 



Register _______, ______________ 2015  MISCELLANEOUS BOARDS 

 

5/26/2011, Register 198; am 11/16/2012, Register 204; am 2/21/2014, Register 209; am 

2/22/2015, Register 213; am __/__/____, Register ___) 

 

Authority: AS 14.43.100  AS 14.43.320   AS 14.43.640 

AS 14.43.105  AS 14.43.630   AS 14.43.740 

 



 
 
Chris Bustamante serves as the president of Rio Salado College, the 

largest of the ten Maricopa Community Colleges located in Tempe, 

Arizona. Rio Salado serves nearly 59,000 students annually with 

more than 30,000 students online. 

 

Dr. Bustamante is a well-known advocate for increasing access to 

higher education and degree completion, and for forging 

transformational partnerships with business, government, and other 

educational providers. 

 

He was appointed as president of Rio Salado College in June 2010 

after serving as the interim president. Other leadership roles at Rio 

have included; vice president of Community Development and 

Student Services and dean of Academic Affairs. Previously he served in senior level government 

affairs positions for the Maricopa County Community College District, as the assistant to the 

superintendent for Community and Government Relations for the Phoenix Union High School 

District and as a legislative aide in the Arizona House of Representatives. 

 

A native to Arizona, he holds both a doctorate and master’s degree in educational leadership 

from Northern Arizona University. He earned a bachelor’s degree in business administration 

from the University of Arizona and also attended Pima Community College as a transfer student. 

 

In addition to his responsibilities at Rio Salado, Dr. Bustamante’s commitment to higher 

education is noted by his leadership roles nationally and locally.  He serves as the president for 

both the National Community College Hispanic Council (NCCHC) and Continuous Quality 

Improvement Network (CQIN). In addition, he serves on the American Association of 

Community Colleges (AACC) Executive Committee and is a member of the Western Interstate 

Commission for Higher Education (WICHE), the National Council for State Authorization 

Reciprocity Agreements (NC-SARA), the President’s Forum Board of Directors, Higher 

Education Research and Development Institute (HERDI) Advisory Board, and is chair of the 

American Council on Education’s (ACE) Center on Education Attainment and Innovation. He is 

also the co-chair of the Education Committee for the Arizona-Mexico Commission, and a board 

member for the Friends of Public Radio – Arizona and the Boy Scouts of America, Grand 

Canyon Council. Earlier this year Dr. Bustamante served as a member of Arizona Governor 

Doug Ducey’s Transition Team for Education, and also recently participated in the ACE 

Presidential Innovation Lab. 

 

Chris and his wife Mary live in Tempe where they are raising their three daughters. 

Chris Bustamante, Ed.D. 

President 
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 HOUSE BILL NO. 202 
 

IN THE LEGISLATURE OF THE STATE OF ALASKA 
 

TWENTY-NINTH LEGISLATURE - FIRST SESSION 
 
BY REPRESENTATIVE SEATON BY REQUEST 
 
Introduced:  4/16/15 
Referred:   Education, Labor and Commerce 
 
 

A BILL 
 

FOR AN ACT ENTITLED 
 
"An Act relating to the duties of the Alaska Commission on Postsecondary Education; 1 

relating to a statewide workforce and education-related statistics program; relating to 2 

information obtained by the Department of Labor and Workforce Development; and 3 

providing for an effective date." 4 

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA: 5 

   * Section 1. AS 14.42.030(e) is amended to read: 6 

(e)  The commission may  7 

(1)  adopt regulations under AS 44.62 (Administrative Procedure Act) 8 

to  9 

(A)  carry out the purposes of  10 

(i)  AS 14.43.091 - 14.43.849, 14.43.990, AS 14.44, and 11 

AS 14.48; [AND]  12 

(ii)  AS 14.43.910 and 14.43.920 as they relate to the 13 

purposes of AS 14.43.091 - 14.43.849, 14.43.990, AS 14.44, and 14 
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AS 14.48; and 1 

(iii)  AS 14.42.035 and (7) and (8) of this subsection; 2 

(B)  ensure compliance with the requirements imposed by state 3 

and federal statutes and regulations governing the guaranty, insurance, 4 

purchase, or other dealings in eligible loans by federal agencies, 5 

instrumentalities, or corporations; and  6 

(C)  establish standards for the  7 

(i)  administration of hearings conducted under 8 

AS 14.43.153; and  9 

(ii)  administrative enforcement of collection orders 10 

under AS 14.43.151 - 14.43.155;  11 

(2)  delegate to the executive director of the commission or a 12 

subcommittee of the commission any duty imposed on or power granted to the 13 

commission by this chapter, AS 14.43, AS 14.44, or AS 14.48, except its power to 14 

adopt regulations and its duty to consider appeals under AS 14.43.100(b) and 15 

AS 14.48.120;  16 

(3)  establish task forces, committees, or subcommittees, not 17 

necessarily consisting of commission members, to advise and assist the commission in 18 

carrying out its functions;  19 

(4)  contract with or use existing institutions of postsecondary 20 

education or other individuals or organizations to make studies, conduct surveys, 21 

submit recommendations, or otherwise contribute to the work of the commission;  22 

(5)  establish fees for the review of an out-of-state institution that  23 

(A)  requests approval for participation in the programs under 24 

AS 14.43.091 - 14.43.750, 14.43.990, and AS 14.44; and  25 

(B)  is not accredited by a national or regional accreditation 26 

association recognized by the Council for Higher Education Accreditation;  27 

(6)  collect all fees and costs incurred in collection of the amount owed 28 

on a loan or repayment obligation if the loan or repayment obligation becomes 29 

delinquent or in default; in this paragraph, fees and costs include attorney fees, court 30 

costs, and collection fees charged by a collection agency; [AND]  31 
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(7)  if approved by the department, receive and analyze performance 1 

data for students in grades kindergarten through 12 and enter into contracts for the 2 

purpose of assessing education outcomes; and 3 

(8)  administer a statewide workforce and education-related 4 

statistics program under AS 14.42.035.  5 

   * Sec. 2. AS 14.42.035 is amended by adding new subsections to read: 6 

(b)  The commission may maintain a database containing information received 7 

under this section, AS 14.42.030(e)(7) and (8), and AS 23.20.110, for the purpose of 8 

compiling statewide workforce and education-related statistics and analyzing 9 

education and training outcomes. The commission may enter into cooperative 10 

agreements with state agencies, the University of Alaska, and other organizations to 11 

share data and information related to education and employment. The commission 12 

may not provide unit records to the federal government under this subsection. 13 

(c)  The commission shall, for the purposes of this section and 14 

AS 14.42.030(e)(7) and (8), remove personally identifiable information, including first 15 

name, last name, and middle name, social security number, student identification 16 

number, residential address, and mailing address, before placing the information in the 17 

database under (b) of this section. The commission is not required to remove the 18 

month or year of birth from a record under this subsection. 19 

(d)  In this section, "unit record" means information pertaining to an 20 

individual. 21 

   * Sec. 3. AS 23.20.110 is amended by adding a new subsection to read: 22 

(s)  The department may provide information obtained under this chapter to 23 

another state agency if 24 

(1)  the disclosure is authorized under 20 C.F.R. 603, as amended; 25 

(2)  the disclosure is for the statewide workforce and education-related 26 

statistics program described under AS 14.42.035; 27 

(3)  the department has entered into a written agreement with the 28 

agency receiving the information in which the agency agrees not to disclose the 29 

information unless  30 

(A)  the subsequent disclosure is for the statewide workforce 31 
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and education-related statistics program described under AS 14.42.035; and 1 

(B)  the agency is authorized to make the subsequent disclosure 2 

under a written agreement between the agency and the Alaska Commission on 3 

Postsecondary Education. 4 

   * Sec. 4. The uncodified law of the State of Alaska is amended by adding a new section to 5 

read: 6 

APPLICABILITY. AS 23.20.110(s), enacted by sec. 3 of this Act, applies to 7 

information obtained by the Department of Labor and Workforce Development under 8 

AS 23.20 before, on, or after the effective date of this Act. 9 

   * Sec. 5. This Act takes effect immediately under AS 01.10.070(c). 10 



2015 Legislature - Operating Budget
Allocation Summary - FY16 Post-CC St Structure

Numbers and Language
Fund Codes: 1226 High Ed 

                                                      [1]                [2]
                                                 15MgtPln           16Budget                                            _____________      _____________Allocation______________________________________
Education & Early Dev

Teaching and Learning Support
                                                      0.0              525.0Student and School Achievement
                                                      0.0              500.0Statewide Mentoring
                                                      0.0            1,025.0Appropriation Total

Alaska Library and Museums
                                                      0.0            1,800.0Library Operations
                                                      0.0              761.8Online with Libraries (OWL)
                                                      0.0              138.2Live Homework Help
                                                      0.0            2,700.0Appropriation Total

Alaska Postsecondary Education
                                                  5,582.8            5,832.8Program Admin & Operations
                                                      0.0            2,964.8WWAMI Medical Education
                                                  5,582.8            8,797.6Appropriation Total

AK Performance Scholarship Awd
                                                 11,000.0           11,500.0AK Performance Scholarship Awd
                                                 11,000.0           11,500.0Appropriation Total

                                                 16,582.8           24,022.6Agency Total

                                                 16,582.8           24,022.6Statewide Total

Funding Summary
                                                 16,582.8           24,022.6Designated General (DGF)

Legislative Finance Division Page: 12015-07-13 13:44:21
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Alaska Commission on 
Postsecondary Education  

 
P.O. Box 110505  

Juneau, Alaska 99811-0505 
 

Customer Service Center 
Toll Free: (800) 441-2962 

In Juneau: (907) 465-2962 
TDD: (907) 465-3143 
Fax: (907) 465-5316 

acpe.alaska.gov 
 

 

MEMORANDUM 
 

TO: Members, Alaska Commission on Postsecondary Education 

THROUGH: Diane Barrans, Executive Director 

FROM: Charlene Morrison, Chief Finance Officer 

DATE: July 10, 2015 

SUBJECT: Finance Report 
 

FY16 Operating Budget  

 

Following is a summary of the Commission’s FY2016 operating budget as approved by the 

legislature.   
 

 

 

Budget  

Line 

  

 

ASLC 

Receipts 

 

 

Federal 

Funds 

 

Statutory 

Designated 

Funds 

AK Higher 

Education 

Investment 

Fund 

 

 

Inter- 

Agency 

 

 

 

Total 

Personal 

Services 

 

$ 

 

10,049.4 

   

1,363.3 

 

- 

 

- 

 

- 

   

11,412.7 

Travel  117.7 - - - -      117.7 

Contractual  2,242.7 646.1 100.0 82.8 1,066.0   4,137.6 

Supplies  108.2 - - - -      108.2 

Grants  - - - 5,750.0 -   5,750.0 

APS  - - - 11,500.0 -   11,500.0 

WWAMI                 -               -                  -      2,964.8               -     2,964.8 

Total $  12,518.0   2,009.4          100.0    20,297.6    1,066.0   35,991.0 

Positions          89.26       16.74                  -                 -                 -           106 

        

Changes from the Governor’s amended budget presented at our last meeting. 

 
 

 

 

  

ASLC 

Receipts 

AK Higher 

Educ Inv 

Fund 

 

General 

Fund 

Other 

funding 

sources 

 

 

Total 

 

Gov. amended  

 

$ 

 

13,802.0 

 

17,332.8 

 

2,964.8 

 

3,175.4 

   

37,275.0 

ANSWERS PMO  (1,059.0) - - - (1,059.0) 

Outreach  (225.0)     - - -     (225.0) 

Funding source change                -      2,964.8  (2,964.8)               -               -   

       

Total $   12,518.0    20,297.6                -     3,175.4   35,991.0 
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Conversion to the Integrated Resource Information System (IRIS) 

 

As reported by Senior Management over the last year, programming, procurement and finance 

staff have been working on this conversion effort for some time.  IRIS provides functionality for 

automated and standardized processes for staff across state government by integrating 

accounting and procurement activities. IRIS replaced a thirty-year-old accounting system and is 

providing, for the first time, automated procurement activities. 

 

Internal training efforts for impacted staff started in May and will continue during the next 

several months as we gain experience navigating and using the new system.  Conversion 

occurred over the first weekend in July and staff was able to view and work in the new system on 

July 6, 2015.   I am pleased to report that this conversion went well and staff is adjusting nicely.   

 

Alaska Student Loan Corporation Update 

 

IRS Tax Exempt Bond Compliance Examination Update 

Relative to the examination which commenced in January 2013, the Corporation received the 

IRS’s fifth Information Document Request (IDR) on Wednesday July 8, 2015.  This IDR asked 

the Corporation to provide Acquired Purpose Investment Yield Calculation Reports for Series 

2004 and 2005 education loan revenue bonds as well as a description of the Pledge Loan Fund 

and how that Fund was funded.  Management fully responded to the request on Thursday July 9, 

2015.  Management maintains that methods used in rebate calculations are in full compliance 

with IRS regulations.  Management continues to wait for the IRS to articulate their position that 

ASLC is non-compliant.  In the event the IRS is forthcoming with that explanation, the 

Corporation will work with bond counsel to submit a response. 

Loan funding update 

The Corporation has current capacity to fund expected loan demand for the coming 2015-2016 

academic year.  Management does not anticipate loan demand to exceed the amount of funding 

available.   

May Board Meeting Summary 

The ASLC Board met in May to review the Corporation’s mid-year financial report, set loan 

interest rates and the borrower benefit package for the 2015-2016 academic year and to set the 

Origination Fee at 0% until a change is warranted. 

Following this report please find a copy of the mid-year financial statements and my cover 

memo provided to the Board.  This is being provided for informational purposes and requires no 

action. 

Also following this report is a summary of loan interest rates and borrower benefits available to 

eligible borrowers and a summary of the cost associated with borrower benefits which the 

Corporation has absorbed since it first began offering benefits. 

If you have any questions or wish to discuss this report further, please do not hesitate to call me 

at 907-465-6757 or email me at Charlene.morrison@alaska.gov. 
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Alaska Student Loan Corporation 
 

EXECUTIVE OFFICE 
 

P.O. Box 110505 

Juneau, Alaska 99811-0505 

Phone: 907.465.6740 

Fax: 907.465.3293 

acpe.alaska.gov

 

Memorandum 

To:  Alaska Student Loan Corporation Members  

Thru:  Diane Barrans, Executive Officer 

From:  Charlene Morrison, Chief Finance Officer 

Date:  April 27, 2015 

Re:  Semi-annual Financial Report 

The Alaska Student Loan Corporation’s (Corporation) semi-annual financial report, for the 

periods ended December 31, 2014 and 2013, has been finalized and accompanies this 

memorandum.  Following are highlights and other items management wanted to bring to the 

attention of board members. 

The semi-annual report represents balances and results of operations for the six-month periods 

ended December 31.  Other than the lack of the Management’s Discussion and Analysis section, 

the report has been prepared in accordance with generally accepted accounting principles.  This 

report is a required communication under the Corporation’s 2012 and 2013 Trust Indentures.  

Page five reflects the Corporation’s change in net position (net income) of $1,382,000 and 

$4,142,000 for the periods ended December 31, 2014 and 2013, respectively.   

Net income is the difference between revenue and expense for the period.  As reflected in the 

past several financial reports, operating revenue continues to decline.  Operating revenue consists 

of interest on education loans and earnings on investments.  Both the loan (see footnote 4 on 

page 22) and investment (see footnote 3(b) on page 11) portfolios are declining; therefore, 

income earned on them is declining.   

The net education loan portfolio decreased 15% in calendar year 2014.  Interest income 

for the first six months of fiscal year 2015 was 14% lower than interest income for the 

same period in fiscal year 2014.  There has been no significant change in the annualized 

loan yield between periods; therefore, the change in loan income is attributed to the 

decrease in the portfolio. 

Average invested assets decreased almost 10% in calendar year 2014.   The average 

return on investments for the first six months of fiscal years 2015 and 2014 was 0.13% 

and 0.42%, respectively.  The decrease in investment income is attributed to both the 

declining portfolio balance as well as the lower return on invested assets.   

Operating expense increased approximately $1 million due to a higher loan loss provision 

for the period ended December 31, 2014 compared to the same period in the year earlier.  

The provision represents the current period change in estimated loan principal losses and 
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interest losses on that principal.  The provision is based on past experience and is 

adjusted upward or downward over time as historical loan performance changes.  The 

provision related to principal loan losses increased almost $1.9 million and the interest 

loss provision increased approximately $459,000 in the first six months of fiscal 2015.  

Interest continues to accrue on doubtful loans until they are written off or until the 

borrower begins to make payments resulting in the loan being removed from the doubtful 

category.    

Changes in other operating expense categories are as follows: 

Interest expense has declined due to the declining balance in outstanding debt.  

The average rate on outstanding debt did not change significantly between the 

periods presented.   

Administrative costs declined due to one-time purchases made in early fiscal 2014 

for office reconfiguration, grant system maintenance being funded by the Higher 

Education Investment Fund instead of the Corporation and various timing 

differences between periods presented.   

Non-operating revenue consists of federal direct loan servicing fees.  This revenue is declining 

due to the reduction in the federal direct loan portfolio allocated to the Corporation for servicing.  

This reduction is expected to continue as additional federal direct loans are not being allocated to 

not-for-profit servicers. 

Non-operating expense has been eliminated due to the final payment being made on bonds issued 

by the Corporation to fund State capital projects.   

 

The Net Position statement (balance sheet) reflecting asset and liability balances are on pages 

three and four, respectively.  The Corporation’s balance sheet consists primarily of investment, 

loan and debt balances.  Page 16 reflects investments held by the Corporation on December 31, 

2014 and 2013, respectively.  Invested assets are declining for several reasons the most 

significant of which is debt service payments, loan originations and FFELP excess interest 

payments being made.  Pages 22 and 23 reflect loan balances on December 31, 2014 and 2013, 

respectively.  As expected, the loan portfolio is continuing its decline because new originations 

are lower than principal payments on existing loans.  The summary of debt balances on page 25 

reflects the declining debt balance.  The Corporation has not incurred new debt since fiscal 2010 

and makes scheduled payments on existing debt.  The first table on page 26 reflects 

management’s expectation that current debt will be paid-in-full by the end of calendar year 2019.   

 

Net position at the bottom of page four is the difference between assets and liabilities (equity).  

Unrestricted net position typically declines but the Corporation experienced an increase in this 

balance during the six-month period ended December 31, 2014.  This increase, and the resulting 

decrease in restricted net position, was the result of loans being released from the 2005 Trust 

when the final bond payment was made in July 2014.  Restricted net assets are not available to 

the Corporation for any purpose other than those specifically allowed in the trust documents. 

Last but not least, I bring your attention to footnote 9(a) on page 28.  This footnote has changed 

little from last year.  As discussed at the last several board meetings, in January 2013 the IRS 

placed the Corporation’s tax-exempt education loan revenue bonds under examination.  The last 

written communication from the IRS to the Corporation was a letter dated July 11, 2013 
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indicating that the tax-exempt bonds were in violation of tax law.  The letter did not contain any 

detail regarding the legal basis for that determination of violation, but we understand from verbal 

comments made by the IRS agent to the Corporation’s outside counsel that the issue is with 

principal and interest payments on loans made with bond proceeds being recycled into new loans 

(recycled loans) and the process by which the recycled loan pool is allocated to bond issues for 

yield restriction calculation purposes.  On July 31, 2013 the Corporation responded to the IRS 

with a letter citing the applicable tax regulation authorizing the allocation method used by the 

Corporation and requesting the IRS withdraw their conclusion.  Management worked with bond 

counsel and its rebate consultant in drafting this response.  The Corporation anticipates receiving 

a formal letter from the IRS citing the applicable tax regulations supporting their assertion of the 

Corporation’s non-compliance.  Once that letter is in hand, the Corporation will work with bond 

counsel to determine next steps.  

If you have any questions or wish to discuss this report, please don’t hesitate to give me a call at 

907-465-6757 or send a message to Charlene.morrison@alaska.gov. 

Thank you 
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Proposed 2015-2016 Alaska Education Loan Rates and Benefits 

 
 

 
 
 
 
 
 
 

Fixed Rate ASEL Variable Rate 
ASEL 1 

Fixed Rate 
ALT 

Consolidation 

Fixed Rate 
PSEP 

Fixed Rate 
FEL 

In-
School Repayment 

Repayment, 
unless 

indicated 
otherwise 

Repayment 
In-School 

and 
Repayment 

Base Rate 6.25%  6.25%  2.80%  

2.70% 2 

6.25%  

 

6.25% 6.25% 

Alaska Presence 0.50% 0.50% 3   0.50% 3  

Online Auto Pay 3   

0.25%  

 

0.25%  

 

0.25% 

 

0.25%  

 

0.25%  

Lowest Rate 
Equivalent in 

Qualifying 
Periods 

 

5.75% 

 

5.50% 

 

2.55% 

2.70% 2 

 

6.00% 

 

5.50% 

 

 

6.00% 

 
Note:  Alaska Education Loan Borrower Benefits are cost reductions, typically applied as quarterly or 

annual account credits or rate reductions to reduce the borrower-paid costs whenever the Alaska 
Student Loan Corporation has the financial capacity to do so.  Benefits are variable, meaning 
that a benefits package is approved and applicable for each program year.  Borrowers 
who default on their loans forfeit some or all benefits.  Alaska Education Loan Borrower Benefits 
are available only on Alaska Student Loan Corporation loans.   

                                                 
1 No longer originated but rate is reset annually for existing variable rate loans. 
2 Applicable in-school interest rate. 
3 Applicable only on loans in repayment not in deferment, forbearance, or past due status. 
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General 48 On Time Online
Benefit AK Presence Payments Auto-pay PLUS
Amount Amount Amount Amount Cost Refund

FY2002 -               -                  -                -                -                     
FY2003 170,000       86,003            -                135,000         -                     
FY2004 459,000       764,189          -                146,000         -                     
FY2005 628,000       1,129,817       -                176,000         -                     
FY2006 803,700       1,554,266       -                205,600         -                     
FY2007 251,508       1,922,983       51                  244,105         49,682               
FY2008 510,621       2,255,253       179,461         277,994         66,087               
FY2009 757,153       1,652,420       244,064         302,676         5,231                 
FY2010 185,608       1,127,461       315,598         329,121         -                     
FY2011 (54)               354,260          370,054         339,323         -                     
FY2012 (27)               337,776          397,868         337,275         -                     
FY2013 -               315,091          470,058         317,044         -                     
FY2014 -               285,546          435,863         292,083         -                     
FY2015 -               250,677          458,783         196,692         -                     

3,765,509$  12,035,742$   2,871,800$    3,298,913$    121,000$           

Base Rate
BCR In-school Stafford Guarantee

Amount Amount Origination or Default Total
FY2002 1,149,390    -                  -                -                1,149,390          
FY2003 1,125,018    306,000          96,211           -                1,918,232          
FY2004 883,767       643,000          153,754         -                3,049,710          
FY2005 793,978       943,000          190,597         84,157           3,945,549          
FY2006 721,005       -                  214,616         1,208             3,500,395          
FY2007 439,399       -                  465,027         191,368         3,564,123          
FY2008 385,722       -                  457,242         316,122         4,448,502          
FY2009 323,639       -                  453,469         269,008         4,007,660          
FY2010 272,230       -                  242,192         324,309         2,796,518          
FY2011 -               -                  1,030             3,432             1,068,046          
FY2012 -               -                  (197)              (411)              1,072,285          
FY2013 -               -                  -                -                1,102,193          
FY2014 -               -                  -                -                1,013,492          
FY2015 -               -                  -                -                906,152             

6,094,148$  1,892,000$     2,273,941$    1,189,193$    33,542,247$      

Fees pd for borrower

as of 04/09/2015
 Borrower Benefit Statistics
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NARRATIVE SUMMARY 

The Division of Operations is staffed by a team of 35 and operates the Commission’s customer 

contact center; loan, grant, and scholarship originations and servicing; agency quality 

assurance; institutional authorization and school compliance; and research and analysis.  In the 

program year just ended, the division originated grants, scholarships and loans totaling over $22 

million and serviced a portfolio of approximately $400 million in loans outstanding.  During the 

program year, the division logged over 125,000 customer contacts (telephone, electronic, and 

responses to customer correspondence). 

Division focus over the past quarter has included: 

- Business implementation relative to conversion of the Higher Education Loan 

Management System (HELMS) to the .net platform.  This included associated updating of 

business process and documentation  

- Implementation and deployment of the new Alaska education grant and scholarship 

management system 

- Program year 2015/2016 transition, including changes to the Alaska Supplemental and 

Family Education loan programs, and to the Alaska Education Grant 

- Design of a streamlined online loan application 

- Transition to using an external vendor for letter generation 

- Preparation for Lean transformation kick-off activities 

I am particularly pleased to be able to report that a key component common to several of 

these activities has been identifying options to replace print customer communications with 

electronic communications.  Our transition to using an external letter vendor has been 

particularly successful in this area, with 6,072 borrowers opting into electronic communications 

rather than printed bills or letters.  We are tracking related reductions to report on at the end of 

the first contract period.  As an early example, we are estimating a postage saving in excess of 

$12,000 as a result of electronic annual privacy notices alone.  Also relative to projects that 

include large-scale borrower communication requirements, our programming staff is reporting 

that use of the letter vendor simplifies internal IT requirements due to the vendor’s ability to 

accept our files without programmer intervention and to return data in whatever format we 

specify. 

Similarly, the new grant and scholarship management system replaces hard copy letters with 

email communications to students.  We are finding this change results in reduced expenses, and 

increased student response rates, most likely as a result of their being able to respond by clicking 

a link in the email to access the system, rather than having to read the Web address in a letter 

and then type it into a browser window. 

Turning to the Lean transformation project, consultants will be on site later this month to work 

with the management team on a long-term plan to introduce and then reinforce the Lean 

methodology across agency divisions and activities, including the development and 

incorporation of success metrics at the overall management and at the process-specific levels.  

The vendor was selected based both on affordability and experience with governmental entities 

and service – as distinct from manufacturing – environments.  

Specific to my time, I have had the privilege of continuing to participate in a variety of strategic 

planning, Network development, and partnership meetings.  Through my role as president-elect 

of the National Association of State Student Grant and Aid Providers (or NASSGAP) I am active in 
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an increasing number of meetings relative to federal education legislation and its potential 

impact on state financial aid programs.  Finally, I am continuing in my role as ANSWERS project 

director for the duration of the ANSWERS grant no-cost extension; however, I expect the 

demand for my time to decrease as the grant project nears completion and transitions to an 

ongoing program with separate program leadership.  Ben Shier, the Commission’s Quality 

Assurance Officer, was selected by the ANSWERS partners to serve as the director for the 

ANSWERS program, post-grant.  To ensure best use of limited budget resources, Ben is currently 

devoting 30% of him time to ANSWERS while remaining in his current position and performing his 

QA leadership role for 70% of the time.  We will revisit that structure at the completion of the no-

cost extension. 

A final human resources related report is that Cindee Brown-Mills, the Commission’s Assistant 

Director of Financial Aid, accepted a promotion opportunity elsewhere in state service and 

transferred from ACPE in June.  At this time we are examining options to create strategic staffing 

efficiencies, and will make a determination on whether to fill that position upon completion of 

that analysis. 

Last, specific to the audits previously reported to you, we continue to await the final report from 

the 2013 federal loan servicing review, as well as the initial report from federal SCRA audit 

completed in February of this year.  The division is currently coordinating agency activities 

relative to the regularly scheduled guarantor FFELP review, occurring this fall as a desk audit. 

Please do not hesitate to contact me if you have any questions or would like additional 

information.  
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LOAN ORIGINATION 

Number of Loans Awarded – Program Year 14/15 through June 30, 2015 

Loan Type 2014-2015 2013-2014 Difference 

Family Education Loans 38 46 -17.39% 

Teacher Education Loans 34 67 -49.25% 

AK Supplemental Loans 448 551 -18.69% 

Total 412 664 -37.95% 

    

 

Loan Amount Awarded – Program Year 14/15 through June 30, 2015 

Loan Type 2014-2015 2013-2014 Difference 

Family Education Loans $261,764 $340,434 -23.11% 

Teacher Education Loans $253,604 $473,234 -46.41% 

AK Supplemental Loans $3,227,717 $4,021,047 -19.73% 

Total $3,602,655 $4,834,715 -25.48% 

    

 

*Loan amounts reflect statistics reported during July commission meeting of each year. 
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Alternative Consolidation – Program Year 14/15 through June 30, 2015 

Cumulative Consolidation Totals 

Applications Awarded 158 Dollars Awarded $4,437,565 

Applications Denied 103 Average Loan Balance $28,086 

 

 

*2014-2015 data is only available through 3/31/15, pending development of post-conversion reporting. 

 

SPECIAL PROGRAMS 

Special Programs – Program Year 14/15 through June 30, 2015 

Program Type 2014-2015 2013-2014 % Change 

Winn Brindle Education Loan $310,093 $296,360 4.63% 

WWAMI Medical Edu Loan $1,175,733 $1,163,050 1.09% 

WICHE PSEP Loan $217,632 $233,906 -6.96% 

Total $1,703,458 $1,693,316 0.60% 

  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Borrowers who passed

Borrowers who failed

Total Passed With or Without a cosigner

Cumulative Credit Requirement (FICO Score) Statistics Prgm 

Yr 14/15 through March 31, 2015* 

Total Other States Southeast South Central Interior Western Northern
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APS/AEG Awards by Institution – Program Year 14/15 through June, 2015 

 AEG Program APS Program 

School Name 
Total # of 

Awards 

Total Award 

Amount 

Total # of 

Awards 

Total Award 

Amount 

AK Bible College 3 $4,000 6 $21,297 

AK Christian College 29 $44,000 0 $0 

AK Technical Center* 0 $0 0 $0 

Amundsen Ed. Center* 0 $0 0 $0 

APU 34 $48,500 15 $58,851 

AVTEC 31 $62,250 18 $53,553 

Alaska Career College 162 $311,750 5 $11,889 

Charter College 173 $110,316 3 $3,964 

Galena City School District* 0 $0 0 $0 

Ilisagvik College 11 $17,750 0 $0 

Metroasis* 0 $0 0 $0 

Northern Industrial Training* 0 $0 0 $0 

Trendsetters* 0 $0 4 $14,264 

UAA 2,358 $3,232,827 1,712 $5,463,160 

UAF 806 $1,227,500 1,104 $3,990,954 

UAS 259 $380,000 139 $459,021 

Wayland Baptist 35 $41,002 0 $0 

Totals 3,901 $5,479,895 3,006 $10,076,953 

*Participation in the APS program only. 
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CUSTOMER SERVICE 

Call Center Activity – March 2015 through June 2015  

 FY15 FY14 % Change 

Calls Received in IVR 20,506 22,241 -7.80% 

Calls Received in CS 

Queue 
10,689 11,565 -7.57% 

Calls Answered by CS 10,196 11,121 -8.32% 

Hold Time in CS Queue 76 sec 67 sec 14.29% 

Calls Placed 26,454 27,098 -2.38% 
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PAYMENT INFORMATION 

Method # of Borrowers Amount Received % of Total Dollars 

WebPay/IVR 45,668 $13,606,377 53.24% 

TelPay 4,480 $2,855,851 11.17% 

Consolidation 108 1,729,555 6.77% 

Claim Payments 434 1,554,058 6.08% 

Coupon Checks 4,728 1,357,478 5.31% 

BillPay 5,398 1,227,698 4.80% 

AWG 2,786 1,058,904 4.14% 

Premiere Payments 3,890 1,056,642 4.13% 

Local Payments - US Bank 1,270 980,036 3.83% 

Cosigner TelPay 405 57,572 0.23% 

Direct Pay 323 57,488 0.22% 

PFD Garnishments 9 16,043 0.06% 

Total 69,499 $25,557,702  

 

ACPE WEB ACTIVITY 

Viewer Information 

Total Unique Visitors 133,745 

Total Page Views 546,194 

Average # of Pages/Views 4 

Length of time on site (avg.) 5 min 32 sec 

Returning vs. New Visitors 
Returning 51.43% 

New 48,57% 

Visits by Device Type 
Desktop 106,144 

Mobile 34,522 

Traffic Sources 

Google 55,782 

Direct (acpe.alaska.gov) 45,180 

Akcis.org 27,188 

Bing 13,054 

Yahoo 954 

Top Content 

(Page views) 

Home 85,872 

Online payments 71,748 

AKCIS 64,482 

Login 56,363 

My Accounts 51,884 
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QUALITY ASSURANCE 
Compliance Activity – March 2015 through June 2015  

Type of Compliance Referral Number 

Compliance Question/Topic  5 

Document Review  0 

Industry Resource Update 4 

Potential Breach Investigation 2 

Total 11 
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Alternative Loans Default Rate Calculations 
The Commission calculates default rates annually, based on Alaska state education loans 

entering repayment between January 1st and December 31st of the cohort year. Alaska 

education loans greater than six months past due at the end of the first 12 months of repayment 

are included in the annual default rate calculations. 

The Commission publishes two different default rate calculations for the state loan programs: 

1. Institutional Rate: Rate of default on Alaska Supplemental, Alaska Student and Teacher 

Education Loans at institutions administering education loan programs on behalf of 

Alaska students. 

2. Program Rate: Rate of default by specified loan program.  

Institutional Cohort Default Rate (CDR) 

Institution 

Location 2012 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 

Alaska 
8.15% 9.15% 8.13% 6.88% 5.34% 5.29% 5.30% 5.60% 6.30% 6.10% 5.10% 

Out-of-State 
3.32% 4.87% 6.96% 4.90% 3.45% 3.93% 3.50% 4.00% 4.10% 3.40% 2.50% 

Combined 

Rate 6.14% 6.61% 7.69% 6.08% 4.56% 4.68% 4.50% 4.70% 4.90% 4.60% 3.60% 

 

Program Cohort Default Rate 

Program 2012 2011 2010 2009 

Alaska Supplemental Education Loan 6.00% 7.40% 7.67% 6.04% 

Alaska Student Loan 10.41% 9.94% 13.57% 8.48% 

Family Education Loan 2.11% 0.00% 2.09% 0.00% 

Teacher Education Loan 9.40% 4.35% 4.56% 3.01% 

Winn Brindle Education Loan 1.62% 3.21% 4.54% 15.33% 

Alternative Loan Consolidation 0.00% 0.00% 0.00% 0.00% 
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MEMORANDUM 
 

TO: Members, Alaska Commission on Postsecondary Education 

THROUGH: Diane Barrans, Executive Director 

FROM: Brian Rae, Principal Researcher, Research & Analysis 

DATE: July 1, 2015 

SUBJECT: Research Unit Activities 
 

 

During the past quarter work has focused on implementing the new state grant and scholarship 

management system and continued work on ANSWERS.   

 

Relative to the student aid management system, in April the process began to extract historical 

data from the previous management system and load it into the new system.  These records, from 

2015 and prior academic years (AY), were extracted and translated for loading into the new 

system.  This provided an environment in which we could test if certain data was loaded 

correctly and the new system was functioning as required.  Then, in early June, the legacy system 

was taken offline and AY16 data was extracted and loaded into the new system.  Testing of the 

new system, including for data transfer accuracy between the systems, continues as the vendor 

moves forward to make the system fully functional.  

 

ANSWERS-related work has focused on its publicly-facing reporting requirements.  Initial 

ANSWERS reports will include more in-depth, visual and interactive presentations of APS 

Outcomes Report data, as well as an updated report produced by the Department of Labor and 

Workforce Development.  To assist in creating appealing, intuitive and informative data 

presentations, we began collaborating with the Arkansas Research Center, or ARC.  ARC is that 

state’s SLDS grant recipient, with experience presenting data using online, interactive data 

visualization tools.  We have also worked with the Northwest Regional Education Laboratory to 

research best practices in data protection and nondisclosure techniques, which will be 

implemented in all of the publicly-accessible reports produced using ANSWERS data. 

 

In the April Quarterly Report I noted the School District Feedback Reports were delayed 

approximately one month.  We created these reports to provide superintendents with information 

on their recent graduates’ postsecondary and employment outcomes.  Prior to the reports’ release, 

however, priorities were refocused on developing a more robust and longer-term MOU for data 

sharing, with the goal of publishing statewide feedback reports online and being able to share 

unsuppressed district-level data back to the superintendents.  It is expected that these reports can 

be provided to the districts in the near future. 
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Additional activities this quarter included: 

 coordinating the Commission’s role in the annual IPEDS data collection,  

 attending the Association for Institutional Research annual forum and additional 

workshops, and, 

 conducting a brief workshop for ACPE’s Outreach staff to review APS Outcomes Report 

findings and discuss how to interpret the information it contains when assisting currently 

enrolled high school students plan for postsecondary studies. 
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MEMORANDUM 
 

TO:   Members, Alaska Commission on Postsecondary Education 
THROUGH: Diane Barrans, Executive Director 
FROM:  Rebekah Matrosova, Director of Outreach & Early Awareness  
DATE:  July 9, 2015 
SUBJECT: Outreach Report to the Commission 

 
Notable this quarter were a number of personnel actions including filling key vacancies, and 
restructuring to reduce personnel costs in response to FY16 budget cuts, and anticipated additional 
future Outreach budget constraints, in light of the end of the federal College Access Challenge Grant.  
 
I am pleased to report that Barbara Mongar, previously ACPE’s Community Liaison, has been promoted 
to Community Partnership Manager. Barbara has quickly and readily embraced her new duties, and the 
valuable support she is providing the Alaska Postsecondary Access & Completion Network has already 
been recognized by the Network’s Chair. 
 
This staff movement created an nondisruptive opportunity two consolidate two vacancies into a single 
position with revised scope of responsibility.  The resulting Community Outreach Supervisor position will 
be responsible for overseeing the operation of the Anchorage Success Centers (Dimond Mall and UAA 
One-Stop locations) as well as for statewide community outreach.  Krystal Garrison, ACPE’s original 
Distance Guide for the ACAC program, and most recently, the AKCIS Training & Development Specialist, 
has been promoted to this supervisory role.  

I have every confidence in these colleagues and look forward to working with both Barbara and Krystal 
in their new capacities. One other recruitment is completed and two are ongoing to fill additional 
positions in the unit.  

Despite much time being dedicated to personnel matters this quarter, program activity continued and I 
am pleased to report, in the following pages, on progress with the development of the Alaska 
Postsecondary Access & Completion Network, as well as the ACAC program sustainability plan. In 
addition, you will find comprehensive summaries of this year’s Kids2College and AKCIS programs. We 
continuously review and improve these long-standing initiatives to strengthen their positive impact on 
postsecondary planning and preparation among Alaskans across various age groups.  
 
Please don’t hesitate to contact me with any questions or comments regarding this brief report or the 
following program details.  

11c - Outreach & Early Awareness
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Alaska Postsecondary Access and Completion Network 
 
The Network continues to progress towards becoming an independent 
entity, building statewide interest, and initiating a number of showcase 
projects for implementation over the next year.  

April, May and June Meeting Outcomes: 

 
Next Steps:  

1. Membership structure codification in bylaws 

2. Engage marketing agency for Public Messaging Campaign 
3. Strategic Plan Committee members to lead a detailed discussion of Plan 

4. Discussion of selection criteria for seven College & Career Counseling Initiative (CCCI) trainers 

5. Network Website URL and initial web content enhancements 

Additional Network information and a listserv sign-up are located at acpe.alaska.gov/Access. 
 
Alaska College & Career Advising Corps 
 
The Alaska College & Career Advising Corps (ACAC) places recent college graduates into participating 
Alaska high schools to encourage and assist students in preparing for postsecondary education and 
training.   
 
Transition & Sustainability Workgroup:  
The ACAC Transition & Sustainability Work Group continues to explore program sustainability 
opportunities for post-grant (ending in 2016) operation. This quarter, significant progress was made 
towards program sustainability: 

 A pilot incorporating elements of the sustainable program model was initiated, subtantially 
simplifying the partnership for potential ACAC sites: A contract with a staffing agency eliminates 

http://acpe.alaska.gov/CollegeAccess
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the need for sites to identify their own hiring agent to participate. This quarter, a new Guide for 
North Pole was hired under the model and recruitment for new site Nome-Beltz – is in progress.  

 The Nome-Beltz High School site features substantial local contributions to cover program costs 
and a third-party hiring agent, making it the third site operating under the ACAC sustainable 
model. A critical milestone in the sustainability plan for ACAC - to have three new guide 
placements by Fall of 2015 – has now been met.  

 Program staff contributed to a second Alaska Native Education partnership grant application 
that will support two College & Career Guides serving rural Alaska, if funded. 

 Encouraging conversations are ongoing with an additional rural “hub” site that could result in 
another sustainable placement as early as January 2016.  

 

ACAC Program Quarter Highlights: 

 Three ACAC services recipients were selected as Gates Millennium Scholars this year. 

 Decision Days were held in all ACAC Schools in May.  Decision Days are activities and events 
designed to honor graduating seniors who have enrolled in postsecondary education or training 
programs.  In addition, Decision Day promotes these graduating students as role models for 
students in lower grades by publicly celebrating their future plans. College & Career Guides 
organized a variety of events such as: 

o celebratory lunch or reception,  
o all-school assemblies, 
o visits by graduates to classrooms, and/or 
o legacy profiles, posted at the school, highlighting postsecondary plans and “what I wish I 

had known” tips for the next year’s graduates. 

 Decision Days also initiate transition and completion work.  Students received the College and 
Career Transition Handbook with summer resources, and ACAC College & Career Guides work 
with them to combate “summer melt” by reaching out over the summer to provide follow up 
and assistance with enrollment & financial aid, and facilitating connections with their 
postsecondary program. 

 The 2015-2016 cohort of ACAC Guides begins pre-service training in Anchorage July 27.   
 

 

2015 – 16 ALASKA COLLEGE & CAREER ADVISING CORPS 

RETURNING GUIDES SCHOOL(S) 

Aneliese Palmer Bartlett High School 

Chuck Herman Bethel Regional High School 

Kurt Simonsen Distance Guide serving Seward High School and Delta Junction High School 

Esther Sperry East High School 

Jordan Brown Kenai High School & Nikiski Middle/High School 

Corrisa Heyes Kodiak High School 

Village Schools of Akhiok, Chiniak, Karluk, Larsen Bay, Old Harbor, Ouzinkie, and Port Lions 

Cierra Mickens Service High School 

Emily Knight Soldotna High School 

Adriana Betz STEM of VTE Distance Guides serving Chugach, Iditarod Area, Kuspuk, Project Grad/Kenai 
Peninsula Borough, and Yupiit School Districts. Sarah Strahle 

NEW COLLEGE & CAREER GUIDES SCHOOL(S) 

Cassandra Sanborn Lathrop High School 

Kelly Kohler  North Pole High School 

In process Nome-Beltz High School 
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ACAC Interactions (through June 30, 2015): 

INTERACTION Apr-Jun 2015 Compare to: 

Apr-Jun 2014 

DESCRIPTION 

Individual Sessions 1,729 1,348 Develop education and career plans, assist with 
postsecondary admissions and financial aid 

application, explain financial aid award letters, 
test registrations, postsecondary transition 

advising (2014 graduates) 

Students served in Individual Advising 
Sessions 

879 824 

Group Advising Sessions and  Classroom 
Presentations/Workshops 

176 33 
AKCIS introduction, portfolio development and 
activity facilitation.  College 101, financial aid 
and FAFSA presentations, Alaska Performance 

Scholarship information sessions,  
postsecondary transition events 

Students served in Group Advising and 
Classroom Presentations/Workshops 

2,128 279 

Parent Attendance at Events 221 398  

SAT/ACT Exam Registrations 306 326  
 Year to date Last Year (13-14)  

Scholarship awards earned by students $6,532,613.00 $5,521,728.00  
 

Year to date Last Year (13-14) 
 

Total Students w/Program-Related 
Contacts 

5,712 6,155 
 

 
Success Center 

ACPE’s walk-in assistance center has locations at the Dimond Mall and UAA’s One Stop.  Center staff 
assist customers with postsecondary planning and facilitate workshops and financial aid events in the 
greater Anchorage and Mat-Su Valley areas.  
 
Quarterly activity was unavoidably impacted by staff vacancies – however an offer has been extended to 
fill one of the vacant College & Career Specialist positions, and it is anticipated the new Specialist will 
begin July 27th. A second recruitment is currently in process. With recent restructuring, Krystal Garrison, 
in her new role as Community Outreach Supervisor, has taken on leadership of the Success Center and 
will be focused on stronger integration with Community Outreach.  
 

Success Center Interactions (through June 30, 2015): 
INTERACTION Apr-Jun 2015 Compare to: 

Apr-Jun 2014 

DESCRIPTION 

In Person Interactions at Success Center 118 160  

Phone Interactions at Success Center 59 127  

In Person Interactions at UAA One Stop Site 47 93  

Total: 224 380  

Top 5 reasons customers visited  

1:  FAFSA Assistance/Completion 
2:  General Financial Aid Assistance 
3:  Research Postsecondary Education Options 
4:  ASEL Applications/Questions 
5:  APS Questions 

Workshops presented/Outreach Fairs attended* 12 17  

Total attendance at workshops* 432 1,163 
Financial Aid Information Workshops,   
Alaska Performance Scholarship Information, 
Postsecondary Planning Events 

*Also included in Community Outreach statistics 

 
Statewide Community Outreach 
 

Statewide Community Outreach encompasses college access (e.g. financial aid) presentations and 
information tailored to specific audiences or communities.  Outreach includes AKCIS training and 
delivery of outreach programs (Kids2College, I Know I Can, and College Goal Alaska).  
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From the Field-Valdez Career Fair 
“During the Valdez Career Fair, the gentleman at the vendor booth next to me came over to share that his daughter had received 
the APS scholarship last year. He went on to say that the scholarship ultimately changed her mind about going "outside" to study. 
After receiving the award, she decided to stay in Alaska and study at UAF because of the great scholarship opportunity the APS 
offered her.” - AKCIS Training and Development Specialist  
 

Outreach Event/Activity Distribution (April-June 2015) 
Event numbers encompass all outreach 
events including K2C, IKIC, & CGA. 
 
*(S&P – Students & Parents; E – 
Educators) 
 
 
 
 
 
 
 

 
 
 
 
 

 
Kids2CollegeSM  (K2CSM) 
 
Kids2CollegeSM is a partnership with the UA College Savings Plan to help 5th/6th grade students increase 

their understanding of the postsecondary process and and begin early college and career planning. In 

addition to 30 schools completing both an educational curriculum and a campus visit, 15 additional rural 

schools participated in the new “curriculum-only” program which provided an option for a virtual UAF 

campus tour.  

A dual application process allows for schools and campuses to each outline their ability to provide for or 

request assistance with meal and transportation costs associated with their campus visit. This year, 64% 

of campuses contributed significant funds, covering 61% of meal costs. Additionally, 73% of schools 

were able to provide sack lunches through the Title I free/reduced meal programs, at no cost to 

students. Moreover, 60% of schools covered campus visit transportation costs. These combined 

contributions totalled an estimated $10,000 

towards program expenditures. 

Curriculum trainings for participating educators 

continue to prove helpful in achieving higher survey 

completion rates. As a result, teachers better 

understood program requirements, and were able 

to provide a more complete program to their 

students. Many educators first learned of AKCIS Jr. 

during the curriculum training, and approximately 

17% of participating schools incorporated AKCIS Jr. 

into their Kids2College program. 

Region Total # Events # Communities Individuals Reached  

Statewide  12 N/A 218  (145 S&P* + 65 E* + 8 Other) 

Far North 9 8 213 S&P  

Interior 7 5 492 S&P 

Southcentral 35 9 2,154 (2,097 S&P + 12 E + 45 Other) 

Southwest 6 4 210  (208 S&P + 2 Other) 

Southeast 7 2 256 S&P 

Total        76              28 3,543  (3,411 S&P + 77 E + 55 Other) 
Compare to same quarter last year (April-June 2014) 

Region Total # Events # Communities Individuals Reached  

Statewide  7 N/A 420 S&P 

Far North 6 6 232 S&P 

Interior 3 1 1,147 (1,119 S&P + 28 Other) 

Southcentral 22 6 1,948 (1,919 S&P  + 9 E + 20 Other) 

Southwest 7 4 264 S&P 

Southeast 10 4 556 S&P 

Total 55 21 4,567 (4,510 S&P + 9 E + 48 Other) 
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Quarter Highlights: 
 

 The 2014-2015 Kids2CollegeSM programs served 1,531 students from 45 schools in 28 

communities, with 97% of students completing pre-surveys, and 87% completing post-surveys.  

 Although student numbers decreased slightly due to fewer large school participants, an 

additional 9 communities and 12 schools participated this year, compared to last year. 

 95% of educator survey respondents found the curriculum training helpful, and 95% of classes 

completed five or more of the six lessons. 

 According to survey results, 61% of Kids2CollegeS M participants plan to attend college, compared 

with 48% of students at the start of the program 

 13% of student who were previously undecided or uninterested in pursuing college, now plan to 

attend.  

 

 

 
 
 
 
 
 
 
 

Alaska Career Information System (AKCIS) 
 

In the 2014-2015 program year, AKCIS underwent a major 
redesign of the administrative tools for counselors, teachers, 
job center staff, and others supporting AKCIS use. The new 
layout also improves navigation, provides enhanced reporting, 
and offers new tools. An intuitive Admin Dashboard provides 
quick access to site use data, user password reset tools, 

From the Field:            “This curriculum is very hands-on, so it immediately engages kids. They really enjoyed the discussions.” 

Teachers pleased             
 

 
With Kids2College           "I like that Kids2College starts the students thinking and demonstrates the importance of ‘starting now’  

Curriculum                           to do well in school" 
                    
               “I like the idea behind the lessons that college IS possible. A few kids sincerely didn’t believe it was  
                 possible until we did this program.” 
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curriculum, and other tools. In addition, ‘Help & Tutorials’ buttons provide 
access to printable PDF QuickStarts, video tutorials, and information sheets 
throughout AKCIS.   
 
Building on AKCIS branding first developed for program year 2013-2014, two 
new promotional items featuring specific AKCIS features were developed. A 
robot sticker targets elementary and middle school students, parents and 
teachers who can begin using AKCIS Jr. A new pull-out pen describes how to 
create an AKCIS portfolio. Both have been well-received.  

  
22014-2015 Site Activity: 
AKCIS is now available through 306 active sites, an increase of 6% over last year. AKCIS sites are in all 54 
school districts (including middle and high school users) as well as postsecondary institutions, job 
centers, and Native or community organizations. Total logins, however, declined notably (15%) 
compared to last year. A likely cause for the decline - which is primarily driven by logins in Anchorage, 
Fairbanks, and the Mat-Su Valley, as well as through all Job Center accounts - is the elimination last year 
of partner positions critical to AKCIS: Career Resource Advisers in the Anchorage School District; UAF 
Career Services Center staff; a grant-funded CTE position in the Mat-Su School District, and Job Center 
staff statewide. The team will focus on identifying alternate contacts in these areas over the coming 
year, however it is likely the loss of these key positions will continue to be felt.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2014-2015 Training Highlights: 
In-person presentations, conference workshops, and 
distance delivered online training sessions served 1,810 
Alaskans with emphasis on topics for administrative 
users and counselors: supporting secondary-
postsecondary transitions, building Personal Learning 
and Career Plans (PCLPs), and using administration tools. 
These multifaceted training efforts resulted in an 
upsurge of Staff Account usage by 97% over the previous 
academic year. 
 

 2012-2013 2013-2014 2014-2015 % Change (AY14 – AY15) 

Total Logins 172,717 176,604 149,141 -15.6 % 

Portfolios  105,065 98,175 86,070 -12.3 % 

Site Accounts 55,330 50,713 25,773 -49.2 % 

IP Address 202 275 360 +30.9 % 

Zip Codes  7,143 21,347  29,820 +39.7 % 

Site Admins  3,260 4,351  4,029 -7.4 % 

Staff Accounts  1,717 1,568  3,089 +97 % 

Active Sites 284 288 306 + 6.25 % 

Training Type: # Sessions: # Reached: 

Presentations to 
Students/Parents 

29 733 

10 Conferences and 
Major Events 

21 605 

In-Person Requests 29 223 

Distance Training 
Modules 

27 249 

TOTAL 106 1,810 
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Financial Aid Program & Financial Literacy Awareness 
 
This quarter saw strong marketing activity related to increased awareness of 
financial aid programs, and financial literacy messages. 
 
An Alaska Education Grant marketing campaign was launched in May to increase 
awareness of the program and about recent program changes. The campaign 
focuses on the importance of timely FAFSA completion and use of the Alaska 
Student Aid Portal. Campaign information was delivered via a rack card, direct-to-
consumer emails, and online advertising.  
 
In regards to state education loans, the final quarter of the FY 2015 ACPE Loan 
Awareness Campaign is also generating interest in ACPE programs: between April 
1st and June 30th, the loans page of the ACPE website had 2,277 page views. This 
quarter, the marketing team introduced the lower 5.94% APR interest rate and 
new loan limits to the public with Google and Facebook ads, updated loan brochures, updated web 
content, personal outreach to Financial Aid Administrators in Alaska, and a mail-out to both in-state and 
out-of-state college financial aid offices. Online advertising is doing well with strong click-through rates 
and a modest uptick in clicks in the final months of the campaign.  
 
Facebook Ad Campaign: Loans, Financial Literacy, and AEG Awareness 

 

 
 
Also in May, the marketing team published two new financial literacy videos and initiated an online 
advertising campaign to generate traffic to ACPE’s “Money Smarts” financial literacy online content. The 
online advertising relative to financial literacy has been particularly successful, reflecting a clear appetite 
for information on these topics: With the same budget, the financial literacy ad generated more than 
double the number of clicks as the AEG ad, and nearly four times as many clicks as the most popular 
loan ad. In addition, Google Analytics show that the average time on page for the 3,156 individuals who 
visited “Money Smarts” was nearly 6 minutes reviewing the content.  
                
Marketing and Publications  
 
ACPE leverages electronic and print media to broadly distribute key college access messages, including 
about ACPE-administered state financial aid.  This quarter featured significant paid online advertising. 
 

Quarterly Marketing Report: 
 

Advertising Apr-June 2015 

 Topic* Freq/Number Market Reach Freq seen/heard Clicks/CPC/ CTR** 

Web      

Facebook Posts Fin Lit, Comm Visits, Kids 
Day, K2C, Graduation 
CGA, TRIO, APS Webinar, 
SAT Prep, IKIC 

14 posts 4,682 people Not Available  294 
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Facebook Ads CGA/FAFSA 488,503 
Impressions 

96,021 
people 

5.09 times per 
person  

1,596/$0.41 

 Alaska’s Low Cost Loan 
Programs 

978,727 
Impressions  

167,040 
people 

5.6 times per 
person 

2,338/$0.61 

 APS Deadline 738,069 
Impressions 

187,004  
people 

3.95 times per 
person 

5,782/$0.34 

 AEG 233,023 
Impressions 

94,816 
people 

2.46 times per 
person 

2,182/$0.46 

 Financial Literacy 597,151 
Impressions 

164,330 
People 

3.63 times per 
person 

4,973/$0.20 

Google Ads Alaska’s Low Cost Loan 
Programs 

81,153 
Impressions 

Not 
Applicable 

Not Applicable 1,122/$2.47/1.36
% CTR 

 

Media Mentions Apr-June 2015 

Topics* Press 
Release? 

Topic Detail: News Outlets % 
mentioning 

ACPE 

% 
neutral 

or 
positive 

Alaska 
Student 
Loans (2x) 

No SJR 2 - Constitutional 
Amendment to allow 
GO bonding 

Alaska Commons, Alaska Business 100% 100% 

APS (1x) No ANSEP & APS YouTube 0% 100% 

ACPE Budget 
(1x) 

No Budget reductions and 
intent to reduce costs 

Alaska Dispatch News 100% 100% 

Total-  4                           75%          100% 
*Topics: APS – Alaska Performance Scholarship, CGA – College Goal Alaska, K2C – Kids2College, - IKIC – I Know I Can 
** CPC – cost per click, CTR – click-through rate 

 

 

Loan Competitor Review Apr-June 2015 

Lender/Loan Fixed Rates 
(APR)*  

Loan Limits O-Fee Current 
Promotions 

Borrower Benefits/Notes 

Federal 
Direct  
(Undergrad)   

4.29% $5,500 to 
$12,500 

1.073%  -0.25% for auto-pay.  Offers IBR, PAYE, and other 
attractive repayment options.  In-school interest 
subsidized for qualifying students based on need. 

Federal 
Direct 
(Graduate) 

5.84% Up to 
$20,500 

1.073%   -0.25% for auto-pay.  Offers IBR, PAYE, and other 
attractive repayment options. 

Federal 
Direct PLUS 

6.84% Up to COA 4.292%   -0.25% for auto-pay. Offers IBR, PAYE, and other 
attractive repayment options to students (not to 
parent borrowers). 

Wells Fargo 5.94% to 
10.51% 

Up to COA 0% Variable 
rates from 
3.17% – 
8.60% APR 

Credit-based pricing; fixed or variable offered; in-
school deferment; -0.25% for borrowers already 
having a WF student loan; -0.25% auto-pay; -
0.25% WF customer discount  

Sallie Mae 6.41% to 
11.69% 

Up to COA 0% Variable 
rates from 
2.25% – 
9.37% APR 

Credit-based pricing; fixed or variable offered; in-
school deferment, creative repayment options 
(pay just $25 a month, or pay only the interest on 
your loan); -0.25% auto-pay  

Discover 5.99% + 
(max not 
listed) 

Up to COA 0% Variable 
rates from 
2.99%  

Credit-based pricing; fixed or variable offered; in-
school deferment; -0.25% auto-pay, 1% cash 
reward for good grades 

ASEL 5.94% $12,500 0%  Single interest rate, no credit-based pricing; in-
school deferment; -0.25% for auto-pay & -0.50% 
for AK presence 

FEL 6.25% $12,500 0%  Single interest rate, no credit-based pricing; -
0.25% for auto-pay 

*Federal loans display interest rates  (Calculation of APRs are not required under federal laws) 
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ON THE HORIZON 
 

 A series of 4-8 minute AKCIS training videos to provide on-demand instructional training for AKCIS 
users and administrators across Alaska will be published to ACPE’s YouTube channel, and embedded 
in appropriate locations within the ACPE and AKCIS websites.  

 ACAC Guides will complete pre-service training on August 7 and begin work in their assigned schools 
beginning the week of August 10th.   
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MEMORANDUM 
 

TO: Members, Alaska Commission on Postsecondary Education 

THROUGH: Diane Barrans, Executive Director 

FROM: Kenneth Dodson, Director of Information Support Services 

DATE: 7/13/2015 

SUBJECT: ISS activities 

 

 ISS continues support of the ANSWERS project as it progresses through the final user 

acceptance testing phase.  Testing activity has increased as the data warehouse 

approaches software acceptance.  The ISS role continues to be technical management, 

technical analysis/design support, testing and coordination of test activities. 

 The HELMs.Net (HDN) project is the migration of the agency’s Higher Education Loan 

Management System (HELMS) from the State of Alaska mainframe to a State of Alaska 

Hosted Windows Virtual Server environment.  This conversion off of the State 

mainframe successfully implemented on April 1, 2015.  The loan servicing system has 

been running in the new environment for three months with very few issues.  Thanks to a 

great technical and business user team the system was well tested and worked as 

expected.  The last three months has been devoted to monitoring and ensuring the system 

meets the needs of our customer service and finance departments.  I consider this 

implementation a success and we anticipate the cost savings resulting from the 

environment change to represent a significant component in our efforts to absorb FY16 

budget cuts. 

 The State of Alaska IRIS (Integrated Resources Information Systems) project is on-

going.  This statewide, multi-year, multi-phase project is the transition from the State of 

Alaska’s current accounting system (AKSAS) to a new system.  This project required a 

number of changes to the way the loan servicing system interfaces with statewide finance 

and transmits files.  All of these changes were complete and successfully tested prior to 

the July 6
th

 implementation date.   

 ISS continues to focus on the Commission’s internet look and feel as well as customer 

service functionality and recently rolled out a mobile device friendly focus to our 

website.  This allows the view to automatically adjust in size and style based on the 

11d - Information Support Services



 

 

device accessing our site.  This will be an ongoing activity as we look at a redesign of our 

application process which is a current project.    

 All ACPE application and internet servers are now being hosted in the Anchorage ETS 

data center.  Prior to this move, ACPE used Futaris, inc as our infrastructure hosting 

environment.  Futaris recently made the decision to end its hosting services so ACPE 

elected to move our application environments to ETS as they now have a cost effective 

solution and are a state approved secure environment.   
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MEMORANDUM 

 
To:  Members, Alaska Commission on Postsecondary Education 

Through: Diane Barrans, Executive Director 

From:  Kerry Thomas, Internal Auditor 

Date:  July 7, 2015 

Subject: Internal Auditor/ANSWERS Update 

 

My role as ANSWERS Project Manager continues to consume the majority of my time while limited 

internal audit and strategic planning efforts are ongoing, as needed.  This allocation of time will continue 

through the SLDS grant project period ending mid-2016 with a 75%/25% ANSWERS/Internal Audit 

split. 

 

ANSWERS Update 

 

The FY12 SLDS grant project was originally scheduled to end on June 30, 2015.  The ANSWERS team 

requested and received from the grant funding entity, National Center for Education Statistics (NCES), a 

one-year, no-cost extension to allow additional time to spend the remaining grand funds and complete 

the original project deliverables.   

 

The outcome of the legislative session relative to budget authority requested for ANSWERS resulted in 

a cut of approximately $900,000 beginning in FY16. With the actions of the legislature related to budget 

authority for ANSWERS expenses, ACPE is unable to hire dedicated ANSWERS staff, so project 

related activities will be carried out by allocating a portion of existing staff members’ time to the grant 

project, and deferring the public implementation of ANSWERS to closer to the end of the no-cost 

extension period.  There are sufficient grant funds to complete all project activities, and management 

continues to evaluate the options for long-term business models beyond the grant period. 

 

At the April meeting I reported on a potential funding opportunity for ANSWERS.  NCES solicited 

applications for a FY15 SLDS grant for funding up to $3.5M. After fully evaluating the grant 

opportunity it was determined by the ANSWERS partner organizations that Alaska would not submit an 

application due to a number of factors, including the extension of the current grant project, resource 

constraints due to other agency projects and initiatives, and the general uncertainty around a long-term 

business modelt. 
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System development efforts, ongoing since March 2014, are wrapping up and will be complete by 

September 2015.  Other project efforts are focused on development of a new ANSWERS website for 

implementation in September, design and development of the reporting database, and creation of the 

first two public-facing information products by fall 2015.  Other activities include planning for 

sustainability, creation of an ANSWERS video (discussing its purpose and use to Alaskan stakeholders), 

and preparation for transition from a project focus to program implementation.   

 

Lean Implementation Update 

 

I continue to work with senior managers and quality assurance staff to implement a Lean process 

improvement model at ACPE.  In late July, a week-long Lean Transformation session will take place in 

Juneau, facilitated by Integris, a national expert on implementing Lean principles and practices in a 

public sector environment.  The goal of this work session is to confirm a common vision around Lean 

transformation and establish a plan and timeline for the transformation at ACPE. 

 

I look forward to our discussion and interaction at the July meeting.  I will be participating in the 

meeting telephonically from ACPE’s Juneau office.   
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MEMORANDUM 
 

TO: Members, Alaska Commission on Postsecondary Education 

THROUGH: Diane Barrans, Executive Director 

FROM: Worth Barthel, Human Resource Officer  

DATE: July 9, 2015 

SUBJECT: Human Resources/Administrative Services Report 

 

Since my last report, our Procurement Officer and I have been dedicated to mapping, learning, 

and finally developing and delivering training to staff on the procurement functions IRIS will 

offer ACPE.  IRIS is a statewide technology project replacing the State’s accounting system and 

adding a procurement function.  We have adapted our previous paper-based procurement process 

to one that is essentially paper-free.  We anticipate the IRIS-supported process should increase 

efficiency and controls in the purchasing and receipt of goods or services.   

Thanks to a team effort between Administrative Services and Finance all scaffolding to ensure a 

successful rollout of IRIS was put in place.  As I write this memo the new system went live two 

days ago and we have not had an opportunity to utilize the procurement function as of yet.  

Based on Finance’s experience with the accounting function we are very optimistic.  

With the IRIS rollout we are centralizing the administrative aspects of Anchorage-based staff’s 

travel and procurement to our Juneau office.  We anticipate the agency’s fiscal environment to 

reduce the volume of this administrative work to a manageable level for the Juneau travel desk 

and Administrative Services Unit to be able to absorb this work without any negative impacts to 

work quality or timeliness. 

While not currently a top priority, succession planning activities continue at a deliberate pace.  

This quarter I met with each senior manager and reviewed their management and key positions.  

From these positions we identified those positions to run through a tool known as a “Coaching 

Performance and Potential Grid” or “9-Box.”  With this tool we map where current staff fall on a 

continuum of performance and potential related to a specific position in which they have 

expressed aspirational interest.   

We are on schedule to have all 9-boxes completed by the end of July.  The next stage of the 

succession management process will involve senior managers preparing a development plan for 

each staff member who has been deemed to have high potential and high performance related to 

a key position.  I will take the same approach on this stage of the project and work with each 

senior manager individually to create these plans which can then be shared with staff members 

and be used to discuss an approach to execute the plans. 
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An update to the ACPE Leave Policy was finalized and has been well received by managers and 

staff.  This upcoming quarter I will focus on finalizing an update to the emergency action plans 

for the Juneau and Anchorage offices.  I also look forward to working with the senior 

management team on launching a Lean continuous improvement model at ACPE.        

It continues to be a real pleasure serving our Executive Director and the Commission.  Please do 

not hesitate to contact me if there is any way I can be of assistance or if you have any questions 

on the contents of this report.   



MEMORANDUM State of Alaska 
   Department of Law 

 
 TO: Commissioners      DATE: July 8, 2015 

 Alaska Commission on  

      Postsecondary Education 

   FILE NO.: 661-07-0280 

  

   TEL. NO.: 269-5200 

 

FROM: Mary Ellen Beardsley SUBJECT: Report for July 2015  

  Assistant Attorney General  Meeting  

  Commercial Section, Anchorage 

   

 

The current status of matters referred to this office is as follows:  

 

COLLECTION ACTIONS 

 

There are currently no matters to report on. 

 

BANKRUPTCY ADVERSARY PROCEEDINGS/UNDUE HARDSHIP CASES 

 

Note:  This office previously filed motions to dismiss in these types of cases on the basis 

that the Eleventh Amendment to the U.S. Constitution precludes suit against the state in 

federal court.  However, the U.S. Supreme Court ruled in Tennessee Student Assistance 

Corp. v. Hood, 541 U.S. 440, 124 S.Ct. 1905 (2004), that the Bankruptcy Court’s 

exercise of its in rem jurisdiction (which means that the court has jurisdiction over the 

property rather than in personam jurisdiction which is jurisdiction over the person) to 

discharge a debt does not infringe on a state’s sovereignty.  Therefore, it is no longer 

possible for ACPE to argue sovereign immunity in these types of adversary proceedings.  

This means ACPE is forced to defend against these actions wherever they are brought 

throughout the United States. 

 

Daylon Bakken  U.S. Bankruptcy Court North Dakota  (10/2012) 

 This matter has now been closed. 

 

Bonnie Whitefeather U.S. Bankruptcy Court Alaska  (3/2015) 

 In March 2015 Ms. Whitefeather concurrently filed a Chapter 7 bankruptcy case 

and a complaint to have her student loan debts discharged.  Ms. Whitefeather owes ACPE 

in excess of $58,000 and another student loan lender in excess of $61,000.  Ms. 

Whitefeather failed to serve the respective defendants in the adversary proceeding and 
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also failed to pursue the case.  In April the Court issued an order advising Ms. 

Whitefeather of its intent to dismiss the adversary proceeding if she did not file with the 

Court explaining why the case should not be dismissed.  On May 19, 2015, the Court 

dismissed the case without prejudice, meaning Ms. Whitefeather may refile the case in 

the future.  

 

CHAPTER 13 CASES 

 

ACPE receives numerous notices of debtors who have filed Chapter 13 

bankruptcies from all over the United States.  In the past this office would write to the 

debtors’ attorneys and request that they file a proof of claim on behalf of ACPE.  

However, once the decision in Tennessee Student Assistance Corp. v. Hood, 541 U.S. 

440, 124 S.Ct. 1905 (2004), was issued in which the US Supreme Court ruled that the 

sovereign immunity argument would no longer be available to States in undue hardship 

cases, this practice has slowed significantly.  ACPE is now filing proofs of claims in 

Chapter 13 cases to protect its interest and to hopefully be allowed to participate in any 

distributions to unsecured creditors. 

 

I routinely assist ACPE with miscellaneous issues in Chapter 13 cases and review plans 

to ensure the debtor is not attempting to discharge ACPE’s student loans through the 

Plan.  Should a Plan attempt to discharge ACPE’s loans, then I will get involved in the 

case by objecting to the Plan. 

 

Sunni Marie Hearin   U.S. Bankruptcy Court Washington  (5/2014) 

 In 2009 Ms. Hearin executed a Settlement Agreement (and a Confession of 

Judgment) wherein she agreed to pay ACPE $23,132 in order to settle her adversary 

proceeding she filed in her bankruptcy case.  Between 2009 and 2014 she made sporadic 

payments under the agreement.  After failing to receive payments, ACPE filed a Petition 

for Judgment based on the Confession of Judgment she had executed.  In July 2014 the 

Court entered an Amended Judgment on Confession in which ACPE was awarded a 

judgment in the amount of $24,139.25.  In December 2014 Ms. Hearin filed a Chapter 13 

case.  ACPE never received notice of the bankruptcy filing but learned of it by 

monitoring the Bankruptcy Court filing system (PACER).  ACPE filed a proof of claim 

in the case for the amount due and owing under the judgment.  The Chapter 13 Plan was 

confirmed in April.  ACPE will continue to monitor the bankruptcy. 
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OTHER MISCELLANEOUS LITIGATION 
 

Malan Paquette  Alaska Superior Court (unknown)  (5/2014) 

 Ms. Paquette appealed to ACPE regarding her education loans obtained fifteen 

years ago.  She appears to be asserting that there were anomalies related to her account 

and that the loans may have been improperly obtained.  ACPE concluded that her claim 

was not credible and denied her appeal.  Ms. Paquette, through her attorney John Pharr, 

appealed the decision to the Superior Court in 2014 claiming that ACPE had wrongfully 

calculated the amount due on her loans.  After numerous delays in the case and 

extensions the Court finally granted an indefinite stay of the matter pending settlement 

negotiations.  Though Mr. Pharr had promised a settlement proposal, after a number of 

months elapsed with none forthcoming, in March 2015 ACPE submitted its own 

proposal.  After receiving no response I again contacted Mr. Pharr twice in May 2015 

regarding the settlement proposal.  Finally at the beginning of June I filed a motion to 

dismiss the case for lack of prosecution and failure on the part of Ms. Paquette to respond 

to settlement proposals.  After filing this motion Mr. Pharr contacted me and provided 

some financial information which proved to be incomprehensible.  ACPE is currently 

reviewing new financial information received from Ms. Paquette in order to determine if 

it is willing to accept a counter proposal from Ms. Paquette. 

 

INSTITUTIONAL AUTHORIZATION MATTERS 

 

Anchorage Yoga, LLC 

 

 In 2014 it came to ACPE’s attention that Anchorage Yoga, LLC, was offering a 

200-hour Yoga Teacher Training (YTT) program that results in a credential or certificate 

allowing the graduate to be considered a Registered Yoga Teacher (RYT).  ACPE 

contacted Anchorage Yoga to advise that they needed to become authorized to offer this 

program.  Anchorage Yoga asked ACPE to consider an exemption from authorization 

requirements.  ACPE rendered a decision in which it explained that the program did not 

fall under any of the exemptions and that they needed to apply for authorization.  The 

institution did not appeal this decision.  ACPE recently learned Anchorage Yoga again 

offered the program in January and was continuing to do so without having complied 

with state law.  ACPE asked the Attorney General’s office to become involved but it may 

not be necessary as the institution recently removed reference to the program and is now 

offering a shorter course.  ACPE will continue monitoring this matter. 

 

REGULATION PROJECTS 

 

There are no new regulation projects to report on at this time. 



Date Nature of Action Taken

03/10/15 Credit reporting dispute
Provided verification the data reported to credit reporting 

agencies was correct

03/11/15 Appeal transfer to PCNA Provided verification that default status was correct

03/27/15 Credit reporting dispute
Provided verification the data reported to credit reporting 

agencies was correct

04/07/15 Credit reporting dispute
Provided verification the data reported to credit reporting 

agencies was correct

04/08/15 Credit reporting dispute
Provided verification the data reported to credit reporting 

agencies was correct

04/15/15 Requesting "Goodwill Adjustment" on credit report
Advised that the FCR mandates agencies to accurately report 

all loans

05/26/15
Contesting transfer to PCNA and non discharge of loan 

from bankruptcy

Provided verification that Alaska loans are not discharged 

and that default status was correct

06/23/15 Second request for discharge of loan from bankruptcy Default status not removed

06/26/15 Requesting "Goodwill Adjustment" on credit report
Advised that the FCR mandates agencies to accurately report 

all loans

SUPERVISOR APPEAL & COMPLAINT SUMMARY

March 1, 2015 through June 30, 2015

14b - Borrower Appeal Action Summaries



Date Nature of Action Taken

14-1655-PFE

Appeal Garnishment of 2014 

PFD

Decision received 5/13/15, in borrower's favor. After Dep't of Law review, decision is 

rejected.

3/17/2015 Medical cancellation - PCNA Administrative discharge, uncollectible

3/19/2015 Medical cancellation Denied

3/25/2015 Medical cancellation - PCNA Administrative discharge, uncollectible

3/26/2015 Settlement offer Decline

4/9/2015 Settlement offer Accept

4/20/2015 Medical cancellation Administrative discharge, uncollectible

4/23/2015 Settlement offer Accept

5/5/2015 Settlement offer / PCNA Countered

5/14/2015 Medical cancellation - PCNA Denied, offered Special Payment Arrangement

6/2/2015 Settlement offer / PCNA Countered

6/4/2015 Medical cancellation Administrative discharge, uncollectible

6/11/2015 Medical cancellation - PCNA Administrative discharge, uncollectible

6/17/2015 Settlement offer Countered

*Due to the timing of the Commission meeting the summary covers slightly less than a quarter

BORROWER ADMINISTRATIVE APPEAL & COMPLAINT SUMMARY

March 17* through June 30, 2015

OTHER AGENCY ACTIONS



 Please provide updates to: 

                     Rochelle Rogers, Commission Secretary 

  Updated 07/2015 

Commission Members’ Affiliations 
 

DALE ANDERSON 

University of Alaska Board of Regents 

Alaska Travel Industry Association 

Aircraft Owners and Pilots Association 

City and Borough of Juneau Assembly – member 

Commercial Fisheries Entry Commission – Commissioner  

Juneau Chamber of Commerce 

Juneau Convention and Visitors Bureau 

 

JERRY COVEY (partial listing) 

Alaska Association of School Administrators 

Alaska Association of School Business Officials 

Alaska Council of School Administrators 

Alaska Department of Education and Early Development 

Alaska Humanities Forum – Board Member  

Alaska Mineral and Resource Education Fund 

Alaska Performance Excellence Foundation – Board of Directors 

Alaska Process Industry Careers Consortium 

Alaska Staff Development Network 

American Society for Quality 

American Society for Training and Development 

Association of Alaska School Boards 

Citizens for the Educational Advancement of Alaska's Children 

Future Educators of Alaska 

JSC Consulting, LLC – Managing Partner 

Malcolm Baldrige National Quality – Program Examiner  

 Former affiliations: 

 Alaska Humanities Forum –Interim Executive Director 

Alaska Department of Education & Early Awareness – Commissioner  

D.A.R.E. Alaska Inc. – Past President 

Jerry Covey & Associates – Owner and Operator 

University of Alaska Southeast – Visiting Associate Professor of Education/Practitioner in Residence 

  

JOEY CRUM 

Alaska Trucking Association – Executive Committee Member 

North Slope Training Cooperative  

Board of Certified Safety Professionals – Associate Safety professional (ASP) 

National Center for Construction Education and Research  

Professional Truck Driver Institute – Instructor  

Thinking Driver – Instructor  

American Welding Society 

 

RAY DEPRIEST 

Mat Su College Advisory Council – Board member 

Mat Su Borough School District Career and Technical Education program – Director 

DePriest Farms, LLC – Owner  

Former affiliations: 

State of Alaska Board of Agriculture and Conservation 

Matanuska Susitna Borough School District – Educator  

Rosenray’s Alaskan Cuisine & Catering Company – Owner  

 

KENNETH FISHER 

University of Alaska Board of Regents – Secretary  
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COLBY FREEL 

Associated Students of the University of Alaska Fairbanks – Senator 

Fairbanks North Star Borough School Board Advisory Committee 

 Former affiliations: 

 STOP HATE bullying and suicide prevention committee – Co-founder/Chairman 

 Fairbanks North Star Borough Board of Education – Student member 

 Alaska Association of Student Governments – Executive Board Member 

  

LYNN GATTIS 

Gattis Aircraft – Owner 

Goose Creek Citizens Advisory Board 

Pt. MacKenzie Comprehensive Plan Board 

Alaska Transportation Council 

Mat-Su Core Area Zoning Board 

Former affiliations: 

Mat-Su Borough School Board – Member 

 

BECKY HUGGINS 

Coach Youth Swimming, Soccer and Basketball Teams 1970-2003 

Seoul Area Elementary School PTA President 1989-1990 

Battalion Officer Wives Group Leader 1983-1986 

NRA – Lifetime member 

Museum of Alaska Transportation and Industry 

Alaska Right to Life 

Mat-Su Principal’s Association 

Wasilla Bible Church 

Veterans of Foreign Wars – Life Member 

    

JIM JOHNSEN 

Alaska State Chamber of Commerce Board of Directors – Member 

University of Alaska Foundation – Trustee 

Western Interstate Commission on Higher Education (WICHE) – Commissioner 

Commonwealth North – Member  

Rotary International, Fairbanks, AK – Member 

Leadership Council, KUAC Television and Radio – Member 

Leadership Alaska, School of Management, UAF – Mentor 

Former affiliations: 

National Center for the Study of Collective Bargaining in Higher Education – Member 

Committee to Stipulate Competitive Research, University of Alaska – Chair 

 

SUE LINFORD 

Linford of Alaska – Owner, President and CEO 

Alaska Pacific University Board of Trustees – Member  

Anchorage Archdiocese Finance Council – Chair, member  

Municipality of Anchorage Regional Port 

Board of Trustees of the Anchorage Concert Association Foundation – Secretary, member 

Anchorage Downtown Partnership Board – Finance committee chair, member 

Anchorage Downtown Rotary – Board, general member 

Aleutian Pribilof Heritage Group – Member  

Anchorage Symphony Orchestra Fundraising Campaign – Fundraising co-chair 

Commonwealth North – Member  

UAA Alumni Association 

University of Alaska Foundation 

College of Fellows 
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(Linford cont…) 

Alaska Pacific University’s Denali Society 

Former affiliations: 

Anchorage Chamber of Commerce – President, secretary, chair 

Anchorage Concert Chorus – Member  

Anchorage School Board – President, member 

Alaska PTA – President, secretary, bulletin editor 

Anchorage Symphony Orchestra Board – Member  

Rural Alaska Community Action Program – Board member  

Alaska Festival of Music – Fundraising chair, board member  

Knights & Ladies of the Holy Sepulchre – Member  

March of Dimes – Member  

Alaska World Affairs – Member 

The Athena Society 

Anchorage City/Borough/Municipal Library Boards 

Bartlett Swimming Pool Committee 

Small Business Administration’s Region X Fairness Board 

University of Alaska, Culinary Arts 

International Rotary, Paul Harris Fellow and Foundation Benefactor 

Municipal Budget Committee  

CHARR 

ACVB 

             

GARY STEVENS 

Council on State Governments, International Committee – Co-chair  

Council on State Governments, Rules Working Group 

Alaska Seafood Marketing Institute – Ex-Officio member 

Rotary International  

Rotary District 5010 

Former Affiliations: 

Council on State Governments – National Chair 

Kodiak Island Borough – Mayor  

City of Kodiak – Mayor  

School Board – President  

Borough Assembly – Presiding Officer  

Board of Directors, Alaska Municipal League 

Alaska Conference of Mayors 

Southwest Alaska Municipal Conference – Vice President 

Kodiak Mayor’s Conference – Chairman  

Pacific Fisheries Legislative Task Force 

Alaska Aerospace Development Corporation: 2002 

CSG Conference: 2003 – Host Committee  

 

RANDY WEAVER 

UAF Alumni Association 

Alaska Society of CPAs 

The American Institute of CPAs 

Fairbanks Pioneer Home Foundation Board     

Fairbanks Youth Soccer Association – Board Treasurer 

Zion Lutheran Church - Treasurer   

Former affiliations 

National Association of College and University Business Officers (NACUBO) 

  Western Association of College and University Business Officers   
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MIKE WOODS 

Association for Career and Technical Education 

American Association of University Professors 

National Education Association 

 



 

  10/2014 

Acronyms and Terms for Alaska Commission on Postsecondary Education (ACPE) 

 

Alaska Career Information 

System (AKCIS) 

AKCIS is a web-based statewide service offered through a 

partnership between the Alaska Department of Labor & Workforce 

Development and ACPE to provide comprehensive, interactive and 

user-friendly career and postsecondary education/training 

information to help youth and adult users explore and plan for 

careers, with emphasis on careers within Alaska. 

Alaska College and Career 

Advising Corps (ACAC) 

Funded by the federal College Access Challenge Grant, this 

program places recent college graduates in high schools as near-

peer mentors to work with students, counselors, and school staff to 

promote college and career training—particularly among 

populations of first generation college goers. 

AlaskAdvantage A suite of ACPE education loan programs and services that offer 

benefits or outreach to Alaskans and to the organizations that serve 

Alaska's students. 

Alaska Education Grant 

(AEG) 

A state need-based grant ranging from $500 to $2,000 per academic 

year for qualifying Alaska residents pursuing undergraduate study 

at participating postsecondary institutions in Alaska.  Larger grant 

amounts are awarded to full-time students who are enrolled in 

certain critical workforce shortage areas or who demonstrated 

strong secondary education academic performance. 

Alaska Navigator: 

Statewide Workforce and 

Education-Related 

Statistics (ANSWERS) 

ANSWERS is the State of Alaska’s P-20W Statewide Longitudinal 

Data System. ANSWERS will link existing Alaska K-12, higher 

education and employment data to deliver critical information to 

Alaska’s policymakers, educators, and general public about the 

state’s education continuum. In 2012, the state received a $4 

million federal grant over 3 years to develop the system.  

Alaska Performance 

Scholarship (APS) 

A performance-based scholarship championed by Governor Parnell 

to incent Alaska’s students, parents and educators to strive for 

excellence in education.  Awards may be used at participating 

colleges, universities or approved career and technical education 

programs in Alaska.  

Alaska Postsecondary 

Access and Completion 

Network (APAC or The 

Network) 

The Network, facilitated by ACPE and funded by the federal 

College Access Challenge Grant, is an initiative to build 

partnerships and produce collective energy and action focused on 

increasing postsecondary access and success in Alaska.  Planning 

team members represent secondary and postsecondary education, 

business, rural and urban areas, and community nonprofits. The 

initiative will establish a network for members to share best 

practices, tools and resources relating to college access and success.    

Alaska Presence Benefit A borrower benefit annually credited to a borrower’s loan principal 

balance to effectively reduce their costs.  Borrowers qualify while 

living in Alaska.  The ASLC Board approves the offering of 

benefits annually based on cash flows and costs estimates.     

11d - Commission Common Acronyms and Terms
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Alaska Student Aid  

Portal (ASAP) 

ACPE web site to provide students with secure access to real-time 

grant and scholarship account information regarding their 

eligibility, award level, remaining terms available, remaining years 

in which to use available terms, and ability to change record of 

school of attendance.    

Alaska Student Loan 

Corporation (ASLC) 

Created in 1987 to provide a means of alternative financing in the 

form of tax-exempt bonds.  ASLC is governed by a board of 

directors appointed by the governor (two from ACPE, 

Commissioners of Revenue, Administration and Community & 

Economic Development). 

Alaska Supplemental 

Education Loan (ASEL) 

Alaska’s education loan program to provide supplemental financial 

assistance if the federal loan program is insufficient to cover the 

costs of attendance or if the borrower does not qualify for financial 

aid under the federal student loan program. 

Award Letter An official document issued by a school's financial aid office that 

lists all of the financial aid awarded to the student. It provides detail 

of a borrower’s financial need and the breakdown of the financial 

aid package according to amount, source and type of aid. The 

award letter (also called a Financial Aid Notification/FAN) includes 

the terms and conditions for the financial aid and cost of 

attendance.   

Administrative Wage 

Garnishment (AWG) 

State statutes and regulations provide the agency the authority to 

garnish wages of a borrower who has defaulted on their state loan.  

Limitations are structured in state and federal law.   

Award Year The academic year for which financial aid is requested (or 

received). 

A.W. “Winn” Brindle 

Education Loan (WB)  

Funded by private donations, for full-time student in a fisheries-

related degree or certificate program. (Memorial Scholarship 

Program) 

Borrower Benefits Interest rate reductions and account credits that will reduce the 

overall cost of borrowing.  ASLC benefits are variable and 

evaluated and approved annually based on cash flows and costs 

estimates.     

Borrower Cost Reduction  

(BCR) 

An annual credit to a borrower’s education loans that effectively 

reduces their overall costs. The ASLC Board annually determines 

approval of this credit.   

Campus-Based Aid 

 

 

 

 

 

Financial aid programs administered by the university. The federal 

government provides the university with a fixed annual allocation, 

which is awarded by the financial aid administrator to deserving 

students. Such programs include the Perkins Loan, Supplemental 

Education Opportunity Grant, and Federal Work-Study.  Note that 

there is no guarantee that every eligible student will receive 

financial aid through these programs because the awards are made 

from a fixed pool of money.  This is a key difference between the 

campus-based loan programs and the Direct Loan Program.  Both 
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Campus-Based Aid 

cont… 

loans are issued through the schools.  

Capitalized Interest  The practice of adding unpaid interest charges to the principal 

balance of an educational loan thereby increasing the size of the 

loan.  Interest is then charged on the new balance, including both 

the unpaid principal and the accrued interest. Capitalizing the 

interest increases the monthly payment and the amount of money 

ultimately repaid.   

Claim A request filed with our guarantor for reimbursement losses on a 

Federal Stafford, PLUS, or Consolidation loan due to the 

borrower’s death, disability, default, or bankruptcy school closure; 

or false certification of the borrower’s eligibility. 

Clearinghouse 
The National Student Clearinghouse is a non-profit association that 

maintains a comprehensive electronic registry of postsecondary 

student records because the participating schools provide regular 

student record updates on all of their currently enrolled students.  

Over 2,700 colleges, 91% of the nation’s enrollment, participate.   

The Clearinghouse is responsible for providing student status and 

deferment information on behalf of the school to guaranty agencies, 

lenders, servicers, and NSLDS. The Clearinghouse process 

identifies those borrowers who withdraw from school and need to 

begin repayment; transfer from one school to another; return to 

school and may be eligible for a deferment; continue in school and 

are eligible for deferment or in-school extension.  ACPE interfaces 

with the Clearinghouse once a week and the information we get 

from them is used to update HELMS.  

College Access Challenge 

Grant (CACG) 

A federal grant program to foster partnerships among federal, state, 

and local governments and philanthropic organizations through 

matching challenge grants aimed at increasing the number of low-

income students who are prepared to enter and succeed in 

postsecondary education.   

College Goal Alaska 

(CGA) 

Alaska’s version of College Goal Sunday, this event provides free 

assistance with completing applications for college aid to students 

and families by Alaska financial aid professionals across the state.  

Partners with ACPE for this event are University of Alaska, The 

University of Alaska College Savings Plan, Alaska Association of 

Student Financial Aid Administrators, Ohana Media Group, GCI, 

and the ANCSA Education consortium.  More information is 

available at www.collegegoalak.org. 

CAM – Common Account 

Maintenance 

CAM is a reporting process for lenders, servicers, and guaranty 

agencies that facilitates the exchange of loan information in a 

standardized electronic format.   

COD – Common 

Origination and 

Disbursement 

This term is relative to the loan origination and disbursement 

system used in the William Ford Direct Loan program through 

which funds are disbursed to institutions participating in that 

program. 
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Consolidation Loan A loan that combines several student loans into one bigger loan 

from a single lender. The consolidation loan is used to pay off the 

balances on the other loans.  

Cosigner A cosigner who is responsible for loan repayment if the borrower 

fails to repay it.  

Cost Of Attendance 

(COA) 

(Also known as the cost of education or "budget") The total amount 

of cost for the student to attend school, including tuition and fees, 

room and board, allowances for books and supplies, transportation, 

and personal and incidental expenses.  Loan fees, if applicable, may 

also be included in the COA.  Childcare and expenses for 

disabilities may also be included at the discretion of the financial 

aid administrator.  Schools establish standard budgets for students: 

living on-campus and off-campus, married and unmarried, and 

residents and nonresidents.  

Credit Rating or Credit 

Assessment 

 

 

 

These terms are relative to a process by which, using an 

individual’s past record and patterns of incurring and repaying 

extensions of credit, an evaluation of the likelihood of their 

behavior on an additional extension of debt is made. Credit bureaus 

and credit reporting agencies provide this information to banks and 

businesses to determine if an applicant meets the applicable 

underwriting standard to qualify for a loan or extend credit. A credit 

review may include payment histories, evaluation of current and 

past credit accounts, their balances, and potential maximum 

balances, employment and personal information and a history of 

past credit problems.  

Credit Reporting ACPE reports the current status of all accounts to national credit 

bureaus monthly.  Accounts that are 45 or more days delinquent are 

reported past due.   

Dear Colleague Letter 

(DCL) 

An ED communication that explains and clarifies the Department’s 

guidance regarding federal regulations and statutes.  Also known as 

a Dear Partner Letter. 

Default Failure to make monthly payments on the loan as agreed.  Negative 

consequences begin when a loan becomes 180 days past due. 

Deferment 

 

 

Occurs when a borrower is allowed to postpone repaying the loan.  

The federal government pays the interest charges during the 

deferment period for a subsidized loan.  The borrower is 

responsible for the interest that accrues during the deferment period 

for an unsubsidized loan.  A borrower can postpone paying the 

interest charges by capitalizing the interest, which increases the size 

of the loan.  Most federal loan programs allow students to defer 

their loans while they are in school at least half-time.  A borrower 

who does not qualify for a deferment may be eligible for a 

forbearance.  A loan in default status is not eligible for a deferment.  

Dependent 

 

For a child or other person to be considered dependent, they must 

live with the borrower and the borrower must provide the child with 

more than half of their support.  Spouses do not count as 
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Dependent…  
dependents in the Federal Methodology needs analysis formula 

approved by Congress.  Both parents may not claim the same child 

as a dependent.  

Direct Loans (DL) The William D. Ford Federal Direct Loan Program (AKA the 

Direct Loan Program) is a federal program where the school 

becomes the lending agency and manages the funds directly, with 

the federal government providing the loan funds.   In 2009, after the 

termination of the FFEL Program, DLs became the single federal 

education loan program. 

Undergraduates may borrow up to $31,000 ($5,500 during the 

freshman year, $6,500 during the sophomore year and $7,500 

during the third, fourth and fifth years) and graduate students up to 

$138,500 including any undergraduate Stafford loans ($20,500 per 

year). These limits are for subsidized and unsubsidized loans 

combined.  

Higher unsubsidized Stafford loan limits are available to 

independent students, dependent students whose parents were 

unable to obtain a PLUS Loan and graduate/professional students. 

Undergraduates may borrow up to $57,500 ($9,500 during the 

freshman year, $10,500 during the sophomore year and $12,500 

during each subsequent year). These limits are for subsidized and 

unsubsidized loans combined. The amounts of any subsidized loans 

are still subject to the lower limits. 

Direct Payment (ACH) Automatic electronic debit from borrower’s checking or savings 

accounts each month for loan repayment.  Borrowers enrolled in 

Direct Pay receive a .25% interest rate reduction.  The benefit is 

reviewed annually by the ASLC Board. 

Disclosure 

 

 

 

A written statement of the repayment terms of the loan sent to the 

borrower at the time the loan is scheduled for repayment.  It 

identifies the principal balance, the estimated interest to be paid 

over the life of the loan, annual interest rate, annual percentage rate, 

the number of payments to be made and the monthly payment 

amount.   A new disclosure is sent to the borrower if the repayment 

schedule changes, i.e. when a payment amount changes due to an 

RPYC (repayment terms change) transaction or a payment schedule 

is revised following a deferment.  Also referred to as a truth-in-

lending statement or a statement of loan terms.  

Due Diligence If a borrower fails to make payments on their loan according to the 

terms of the promissory note, the federal government requires the 

lender, holder or servicer of the loan to make frequent attempts to 

contact the borrower (via telephone and mail) to encourage him or 

her to repay the loan and make arrangements to resolve the 

delinquency.  

(ED) U.S. Department of 

Education 

 

An acronym sometimes used for the Department of Education.  

Executive Branch of the federal government that establishes policy 

for, administers, and coordinates most federal assistance to 
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ED cont… 
education.   

Electronic Access Code 

(EAC) 

Also known as a Personal Identification Number (PIN), a code used 

to access various ED systems, such as the Renewal Free 

Application for Federal Student Aid (FAFSA), National Student 

Loan Data System (NSLDS), and correction FAFSA information.   

Electronic Data Exchange 

(EDE) 

Program used by participating schools to electronically receive 

SARs from the federal processor.  At some schools EDE allows 

students to electronically file their Free Application for Federal 

Student Aid (FAFSA). 

Electronic Funds Transfer 

(EFT) 

Used by some schools and lenders to wire funds for Stafford and 

PLUS loans directly to participating schools without requiring an 

intermediate check for the student to endorse. The money is 

transferred electronically instead of using paper, and therefore 

available to the student sooner.   

Electronic Signature (E-

SIGN) 

An electronic symbol or process attached to, or logically associated 

with, a record and used by a person with the intent to sign the 

document or record.  Established under the Electronic Signatures in 

Global and National Commerce Act on 6/8/2000. 

Education Finance 

Council (EFC) 

The Education Finance Council is an association representing the 

nation’s nonprofit and state-based student finance organizations.  

These public purpose organizations are dedicated to the single 

purpose of making college more affordable.   

Expected Family 

Contribution (EFC) 

The amount of money that the family is expected to be able to 

contribute to the student’s education, as determined by the Federal 

Methodology needs analysis formula approved by Congress. The 

EFC includes the parent contribution and the student contribution, 

and depends on the student's dependency status, family size, 

number of family members in school, taxable and nontaxable 

income and assets. The difference between the COA and the EFC is 

the student's financial need, and is used in determining the student's 

eligibility for need-based financial aid. If a student has unusual 

financial circumstances (such as high medical expenses, loss of 

employment or death of a parent) that may affect their ability to pay 

for their education, they should tell their financial aid administrator 

(FAA).  The FAA can adjust the COA or EFC to compensate.  

Fair and Accurate Credit 

Transactions Act 2003 

(FACTA) 

 

 

The Act provides that consumers may obtain each year, free of 

charge, a personal credit history report, that merchants must omit 

from sales receipts all but the last five digits of a customer's credit 

card number, and that procedures for government oversight and 

financial institution notification of ID theft and fraud be 

implemented. Amended the Fair Credit Reporting Act (FCRA). 

Fair Isaac Credit Score 

(FICO) 

A statistical model developed by the Fair Isaac Corporation which 

is used by credit bureaus and banking institutions to calculate and 

determine an individual’s credit score.   
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Family Education Loan 

(FEL) 

Alaska’s FEL program provides low interest loans to families to 

assist in paying the costs of education for family members.   

Federal Default Fee A federal default fee of 1% must be collected by deduction from the 

loan proceeds on subsidized and unsubsidized Stafford Loans and 

PLUS loans, or by payment from non-federal sources for loans 

guaranteed on or after 7/1/2006.   

Federal Family Education 

Loan Program (FFELP) 

The lender-based FFEL Program was terminated in 2009 after more 

than 40 years of operation.  Through FFELP students and parents 

obtained low-cost education loans to help pay for the cost of higher 

education.  Included Stafford, PLUS, Consolidated, and the old 

SLS.   

Federal Methodology The need analysis formula used to determine the EFC. The Federal 

Methodology takes family size, the number of family members in 

college, taxable and nontaxable income and assets into account.  

Unlike most Institutional Methodologies, however, the Federal 

Methodology does not consider the net value of the family 

residence.  

Federal Work-Study 

(FWS) 

Program providing undergraduate and graduate students with part-

time employment during the school year. The federal government 

pays a portion of the student's salary, making it cheaper for 

departments and businesses to hire the student. For this reason, 

work-study students often find it easier to get a part-time job.  

Eligibility for FWS is based on need.  Money earned from a FWS 

job is not counted as income for the subsequent year's need analysis 

process.  

Finance Charge The estimated amount of interest that will be paid over the life of 

the loan. 

Financial Aid Money provided to the student and the family to help them pay for 

the student's education. Major forms of financial aid include gift aid 

(grants and scholarships) and self-help aid (loans and work).  

Financial Aid 

Administrator (FAA) 

A staff member at an eligible school who is charged with the 

administration of financial aid programs. 

Financial Aid Counseling Students with educational loans are required to meet with a 

financial aid administrator before they receive their first loan 

disbursement and again before they graduate or otherwise leave 

school. During these counseling sessions, called entrance and exit 

interviews, the FAA reviews the repayment terms of the loan and 

the repayment schedule with the student. 

Financial Aid Office 

(FAO) 

The college or university office that is responsible for the 

determination of financial need and the awarding of financial aid.  

Financial Aid Package The complete collection of grants, scholarships, loans, and work-

study employment from all sources (federal, state, institutional and 

private) offered to a student to enable them to attend the college or 

university.  Unsubsidized Stafford loans and PLUS loans are not 
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considered part of the financial aid package, since these financing 

options are available to the family to help them meet the EFC.  

Financial Aid Servicing 

Team (FAST) 

The FAST team is made up of ACPE’s Customer Service Center, 

Loan Servicing, Due Diligence, and Special Programs staff.  

First-Time Borrower A first-year undergraduate student who has no unpaid loan balances 

outstanding on the date he or she signs a promissory note for an 

educational loan. First-time borrowers may be subjected to a delay 

in the disbursement of the loan funds. The first loan payment is 

disbursed 30 days after the first day of the enrollment period. If the 

student withdraws during the first 30 days of classes, the loan is 

canceled.  Borrowers with existing loan balances aren't subject to 

this delay.  

Forbearance During a forbearance period the lender allows the borrower to 

temporarily postpone repaying the principal, but the interest 

charges continue to accrue, even on subsidized loans. Forbearances 

are granted at the lender's discretion, usually in cases of extreme 

financial hardship or other unusual circumstances when the 

borrower does not qualify for a deferment. Typically accrued 

interest is capitalized. 

Free Application For 

Federal Student Aid 

(FAFSA) 

Form used to apply for a broad category of federal and state student 

aid programs.  No fee is charged.  

Federal Student Aid 

(FSA) 

Aid offered to postsecondary education students by the federal 

government in the form of grants, loans, work-study programs, and 

other forms of assistance.   

A division of the Performance Based Organization (PBO) channel 

of ED.  Previously known as Student Financial Aid (SFA) 

GAAP – Generally 

Accepted Accounting 

Principles 

A widely accepted set of rules, conventions, standards, and 

procedures for reporting financial information, as established by the 

Financial Accounting Standards Board. 

Gift Aid Financial aid, such as grants and scholarships, which does not need 

to be repaid. 

Grace Period The time period that begins when a borrower leaves school 

(whether because he graduates or withdraws) or drops below the 

required enrollment level and ends the day before the repayment 

period starts.  The length of the grace period is stipulated in the 

promissory note that the borrower signed. 

Graduate PLUS Loan A PLUS loan made to a graduate or professional student, defined as 

a student enrolled in a program or course above the baccalaureate 

level or enrolled in a program leading to a professional degree at an 

eligible school.    



 

9 

Graduated Repayment A repayment schedule where monthly payments are smaller at the 

start of the repayment period and gradually become larger. 

Grant A type of financial aid based on financial need that the student does 

not have to repay. 

Guaranty Agency or 

Guarantor 

A state or private nonprofit organization that has an agreement with 

the U.S. Secretary of Education to administer a loan guarantee 

program under the Higher Education Act, and enforces federal and 

state law regarding student loans.  It is responsible for overseeing 

the student loan process, and insures them against default for the 

lender. 

Health Education 

Assistance Loan (HEAL) 

A low interest loan administered by the US Department of Health 

and Human Services (HHS). It is available to medical school 

students pursuing medicine, osteopathy, dentistry, veterinary 

medicine, optometry, podiatry, clinical psychology, health 

administration and public health.  Undergraduate pharmacology 

students are also eligible.  

HELM.net ACPE’s server-based loan servicing software contracted from 5280 

Solutions. The agency is scheduled to cut over to the .net platform 

in 2014. 

Higher Ed Loan Mgt 

System (HELMS) 

Loan servicing software and a product of 5280 Solutions.  ACPE 

converted its loan servicing activities to HELMS in October 1996. 

Income-Based Repayment 

(IBR) 

IBR is a federal loan repayment option designed to help borrowers 

keep their loan payments affordable with payment caps based on 

income and family size.  After 25 years of qualifying payments 

and/or economic hardship deferments, the USDOE repays the 

outstanding balance and accrued interest on eligible loans.  IBR is 

available for all federal student loans, except parent PLUS loans.   

Income-Sensitive 

Repayment 

A repayment plan for federal loan programs available to borrowers 

whose standard monthly loan payment (10-year repayment term) 

exceeds a percentage of their discretionary income.  The monthly 

payment amount is based on a percentage of gross monthly income, 

and must at least satisfy monthly interest accrual. The plan is 

designed for borrowers who have a low initial income but anticipate 

it to increase over time.  

Independent An independent student is at least 24 years old as of January 1 of 

the academic year, is married, is a graduate or professional student, 

has a legal dependent other than a spouse, is a veteran of the US 

Armed Forces, or is an orphan or ward of the court (or was a ward 

of the court until age 18).  A parent refusing to provide support for 

their child's education is not sufficient for the child to be declared 

independent.  
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Institutional Student 

Information Report (ISIR) 

The electronic version of the SAR delivered to schools by 

EDExpress.  

 

Interest Amount charged to the borrower for the benefit of using the 

lender's money. Interest is usually calculated as a percentage of the 

principal balance of the loan. The percentage rate may be fixed for 

the life of the loan, or it may be variable, depending on the terms of 

the loan.  

Interest Cap The maximum interest rate that can be charged on a loan.  Do not 

confuse capitalized interest with the interest cap.   

Institutional Standards & 

Evaluation Committee 

(ISEC) 

Five commissioners appointed by the Chair to meet at the call of 

the Chair to consider matters of initial authorization, program 

changes, and institutional compliance, and make recommendations 

for final action to the full Commission.   

LaRs – Lender Reporting 

System 

Electronic version of ED Form 799.  An accounting mechanism 

that a lender uses to report to the Department the loans that it has 

made and to request from the Department interest benefits and 

special allowance that it has earned.  

Local Area Network 

(LAN) 

Network of computers in the Anchorage and Juneau offices. 

Lender A bank, credit union, savings & loan association, or other financial 

institution that provides funds to the student or parent for an 

educational loan. 

Lumina Foundation A large, independent private philanthropic foundation focused on 

increasing success in higher education.  

Master Promissory Note 

(MPN) 

A promissory note that authorizes the lender to disburse multiple 

loans during multi-year terms upon request and the school’s 

certification of loan eligibility. 

MOHELA Missouri Higher Education Loan Authority is one of several Direct 

Loan Servicers in the country.  The ASLC is a signatory sub-

contractor of MOHELA for federal Direct Loan Servicing.  

MOHELA services Direct Loans allocated to the ASLC, and the 

ASLC receives a share of the servicing fees paid by the USDOE.     

National Center for 

Higher Education 

Management Systems 

(NCHEMS) 

A private nonprofit organization whose expertise is assisting higher 

education policymakers and administrators bridge the gap between 

research and practice.  They are assisting Alaska with its 

application for a federal award under the American Recovery and 

Reinvestment Act (ARRA) to fund development of a longitudinal 

data system, including K-12, postsecondary education, and the 

workforce.   
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National College Access 

Network (NCAN) 

Assists local communities initiate, develop and sustain college 

access programs designed to increase the number of students who 

pursue education beyond high school through advising and 

financial assistance.   

National Council of 

Higher Education 

Resources (NCHER) 

An organization which represents a nationwide network of guaranty 

agencies, secondary markets, lenders, loan servicers, collection 

agencies, schools, and other organizations involved in the 

administration of FFEL portfolios. 

National Disbursement 

Network (NDN) 

A central disbursing agent affiliated with ELM that ACPE uses to 

disburse loan funds to schools that request this method of receiving 

disbursements.  NDN electronically debits an ACPE account and 

disburses the funds to the school either by electronic fund transfer 

or check, depending on the school’s preference.   

National Student Loan 

Data System (NSLDS) 

The U.S. Department of Education’s central database for student 

aid. 

Need Analysis A student's financial need is determined using financial information 

provided by the student and his or her parents (and spouse, if any) 

on the FAFSA.  

Need-Based Financial aid that is need-based depends on your financial situation.  

Most government sources of financial aid are need-based.  

Nerland Agency Anchorage-based marketing agency to assist with marketing 

strategies in Alaska.  

Northwest Ed Loan 

Association (NELA) 

ACPE’s guarantor located in Seattle Washington.  NELA became 

affiliated with USAFunds in 2004. 

Non-Subsidized Interest Interest that accrues and is to be paid by the borrower.  

Office of Management & 

Budget (OMB) 

Budget office in the Governor’s office. 

Origination Fee Fee paid to the lender to compensate for the cost of administering 

the loan. The origination fees are charged as a percentage of the 

loan amount as it is disbursed.  A portion of this fee on federal 

loans is paid to the federal government to offset the administrative 

costs of the loan.  

P-20W Statewide 

Longitudinal Data System 

(SLDS) 

Abbreviation and acronym for the statewide longitudinal data 

system which links, on a de-identified basis, K-12 education data to 

postsecondary education and workforce information. 

Funded by a federal grant from the Institute of Educational 

Sciences, the goal of the P-20W SLDS project is to link 

postsecondary and career success data with the state’s K-12 data 

system in order to provide critical information about Alaska’s 

educational pipeline. 
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Parent Loans For 

Undergraduate Students 

(PLUS) 

 

Federal loans available to parents of dependent undergraduate 

students to help finance the child's education. Parents may borrow 

up to the full cost of their children's education, less the amount of 

any other financial aid received. PLUS Loans may be used to pay 

the EFC.  There is a minimal credit check required for the PLUS 

loan, so a good credit history is required.   

Pell Grant A federal grant that provides funds based on the student's financial 

need.  The amount of the grant for 2012-13 is $5,550. 

Perkins Loan Formerly the National Direct Student Loan Program, the Perkins 

Loan allows students to borrow up to $3,000/year (5-year max) for 

undergraduate school and $5,000/year for graduate school (6-year 

max). The Perkins Loan has one of the lowest interest rates and is 

awarded by the financial aid administrator to students with 

exceptional financial need. The student must have applied for a Pell 

Grant to be eligible. The interest on the Perkins Loan is subsidized 

while the student is in school. 

Professional Student 

Exchange Program 

(PSEP) 

Provides low-cost educational loans to Alaska students enrolling 

full-time in eligible degree programs that are not available in this 

state but are accessible to residents of the WICHE member states.  

Alaska program participant are required to repay the support fee 

paid on their behalf.   

Professional Judgment 

(PJ) 

For need-based federal aid programs, the financial aid administrator 

(FAA) can adjust the Expected Family Contribution, adjust the Cost 

of Attendance, or change the dependency status (with 

documentation) when extenuating circumstances exist. For 

example, if a parent becomes unemployed, disabled or deceased, 

the FAA can decide to use estimated income information for the 

award year instead of the actual prior year income figures. This 

delegation of authority to the financial aid administrator is called 

Professional Judgement (PJ).  

Promissory Note (PN) Legal document between borrower and ACPE describing terms and 

condition of loan. 

Program Participation 

Application (PPA) 

 

 

Unless eligible for exemption, before being approved by the 

commission to participate in Alaska education loan programs, an 

institution must enter into a program participation agreement that 

includes the subject of compliance with state statutes and 

regulations; change in ownership, name, address, location, program, 

or accreditation; managing education loan documents; default 

management; refunds to the commission; borrower information 

sharing; staff training; financial capability and reporting; 

administrative capability; standards for admission; performance 

reviews; minimum satisfactory progress requirements; career and 

completion information to consumers; program assessment; 

compliance review; and consequences of violating the agreement.   
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PUT Federal Student Loan 

Purchase Program 

The sale and transfer of a federal loan to the U.S. Department of 

Education for servicing.  

Request for Information 

(RFI) 

Optional preliminary step in a procurement process whereby 

information is collected about the capabilities of potential service or 

product vendors. 

Request for Proposal 

(RFP) 

First step in the procurement of contracts, goods, services, etc. 

Student Aid Report (SAR) Paper or electronic record of information from student’s FAFSA 

provided to the student by the U.S. Dept. of Education (DOE) 

which includes the calculation of the student’s expected family 

contribution (EFC).  The electronic version sent to the school and 

ACPE is called an Institutional Student Information Record (ISIR).   

Satisfactory Academic 

Progress (SAP) 

A student must be in compliance with the institution’s requirements 

for satisfactory academic progress to continue receiving federal aid.   

Servicer An organization that collects payments on a loan and performs 

other administrative tasks associated with maintaining a loan 

portfolio. Loan servicers disburse loan funds, monitor loans while 

the borrowers are in school, collect payments, process deferments 

and forbearances, respond to borrower inquiries and ensure that the 

loans are administered in compliance with all applicable state and 

federal requirements.  

Special Allowance 

Payment (SAP) 

A percentage of the daily average unpaid principal balance, paid to 

a lender by the Department on an eligible Federal Stafford, PLUS, 

Supplemental Loans for Students (SLS), or Consolidation loan.  

The payments act as an incentive for lenders to make education 

loans by, in effect, making up the difference between the interest 

rate charged to a Federal Family Education Loan Program (FFELP) 

borrower and market interest rates.  The special allowance rate is 

set by statutory formula. Currently the rates paid by borrowers on 

the loans are higher than the relevant market index and lenders are 

required to rebate the difference back to the federal government. 

Stafford Loans Federal loans that come in two forms, subsidized and unsubsidized. 

Subsidized loans are based on need; unsubsidized loans are not. 

The federal government pays the interest on the subsidized Stafford 

Loan while the student is in school and in certain deferment 

periods. The Subsidized Stafford Loan was formerly known as the 

Guaranteed Student Loan (GSL).  

Straight A Conduit The federal Straight A Conduit program allows former FFELP 

lenders such as ASLC, holding certain eligible federal education 

loans, to refinance those loans. The refinancing created an 

opportunity for ASLC to access low-cost federal funds to purchase 

Auction Rate Securities at a discount. 
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State Higher Education 

Executive Officers 

(SHEEO) 

The national association of higher education leaders of statewide 

coordinating and governing boards and other state policy agencies 

for higher education.  SHEEO serves its members as an advocate 

for state policy leadership, as a liaison between states and the 

federal government, as a vehicle for peer collaboration, and as a 

source of information and analysis on educational and public policy 

issues. 

Success Center Located in ACPE’s Anchorage office, Success Center staff are 

trained to aid students and parents through the financial aid process 

and postsecondary education or career training preparation. 

Additionally, outreach and early awareness-related trainings are 

offered to school counselors and others on site. 

Subsidized Loan With a subsidized loan, such as the Perkins Loan or the Subsidized 

Stafford Loan, the government pays the interest on the loan while 

the student is in school, during the six-month grace period 

following qualifying enrollment and the beginning of repayment, 

and during any deferment periods. Subsidized loans are awarded 

based on financial need and may not be used to finance the family 

contribution. 

Supplemental Education 

Opportunity Grant 

(SEOG) 

Federal grant program for undergraduate students with exceptional 

need.  SEOG grants are awarded by the school's financial aid office, 

and provide up to $4,000 per year. To qualify, a student must also 

be a recipient of a Pell Grant.  

Teacher Education Loan 

(TEL) 

The TEL was created to provide an incentive for rural high school 

graduates to pursue teaching careers and return to teach in rural 

communities; school boards award teacher education loans with 

preference given to applicants from rural schools, to attend a 

bachelor’s degree program in elementary or secondary education or 

a teacher certification program.   Borrowers completing their 

education program and who teach in a qualifying school may be 

eligible for forgiveness benefits in each of the first five years of 

employment as a teacher in a rural elementary or secondary school 

within the state.  Legislation passed in 2014 made the awarding of 

TELs to new borrowers subject to the availability of funding from 

the State.  Absent such funding, effective fall of 2014, only 

continuing borrowers will receive additional loans which are 

funded by ASLC. 

Truth-In-Lending (TIL) See Disclosure. 

USAFunds ACPE’s guarantor in affiliation with Northwest Education Loan 

Association (NELA) since 2004.   

Unmet Need Any negative difference between the amount a student/family has 

the capacity to pay and the cost of education as certified by the 

institution’s Financial Aid Office is considered to be their “unmet 

need”.  
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Unsubsidized Loan A loan for which the government does not pay the interest. The 

borrower is responsible for the interest on an unsubsidized loan 

from the date the loan is disbursed, even while the student is still in 

school. Students may avoid paying the interest while they are in 

school by capitalizing the interest, which increases the loan amount. 

Unsubsidized loans may be used to finance the family contribution. 

Variable Interest Rate 

(VIR) 

In a variable interest loan, the interest rate changes periodically. For 

example, the interest rate might be pegged to the cost of US 

Treasury Bills (e.g., T-Bill rate plus 3.1%) and be updated monthly, 

quarterly, semi-annually or annually. 

Wide Area Network 

(WAN) 

Network maintained by the state’s technology group that allows all 

of the local area networks to talk to each other.   

Western Interstate 

Commission for Higher 

Education (WICHE) 

Alaska has participated in the WICHE compact since 1955.  

WICHE is a regional organization created by the Western Regional 

Education Compact, adopted by the Western states.  WICH was 

created to facilitate resource sharing among the higher education 

systems of the West.  It implements a number of activities to 

accomplish its objectives.  Alaska participates in three WICHE 

student exchange programs administered by ACPE.   

Western Undergraduate 

Exchange Program 

(WUE) 

A WICHE program, WUE allows Alaska residents to enroll at two-

year and four-year institutions in participating states at reduced 

tuition level applicable only to WUE students.  Over 100 colleges 

and universities participate in this exchange program. 

Western Regional 

Graduate Program 

(WRGP) 

This regional program enables Alaska residents to enroll at in-state 

tuition rates in certain masters and doctoral programs selected by 

participating institutions in 14 western states.   

The Washington, 

Wyoming Alaska, 

Montana, Idaho Program 

(WWAMI) 

 

Provides access to graduate medical education not otherwise 

available in Alaska.  State residents compete with other Alaska 

residents for positions reserved at the University of Washington 

School of Medicine (UWSM) through Alaska’s participation in the 

WWAMI program.  Alaska pays to UWSM the contractual costs of 

the program not covered by tuition, but fifty percent of that cost is a 

loan for the participant if they fail to return to the state and become 

employed in the medical field for which support was provided. 

After acceptance by UWSM, the student attends the first year of 

school at University of Alaska Anchorage.  
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