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The Louisiana Office of Student Financial Assistance (LOSFA) is a 
Program of the Louisiana Board of Regents, that strives to be 
Louisiana’s first choice for college access by promoting, preparing for 
and providing equity of college access. LOSFA administers the state’s 
scholarship and grant programs and the state’s Internal Revenue 
Code Section 529 college savings programs.

ABOUT LOSFA 
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IN THE BEGINNING 
BEFORE UNIVERSAL FAFSA®



IN THE BEGINNING
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• Prior to the FAFSA® policy in 2015, 
LOFSA, through the Board of Regents, 
already required the FAFSA® for merit-
based and need-based aid in the state 
of Louisiana.

• No state application. 

• Louisiana students were already 
accustomed to completing the FAFSA® 
because it was the means to access 
state aid. Namely the state’s signature 
scholarship program, TOPS.



COLLEGE GOAL SUNDAY 
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• College Goal Sunday (CGS) was a national program designed to 
help students complete the FAFSA®.

• Financial aid professionals from LOSFA and Louisiana colleges and 
universities were available to provide free line-by-line assistance. 

• CGS Louisiana was sponsored by the Louisiana Association of 
Financial Aid Administrators (LASFAA) and the Louisiana Office of 
Student Financial Assistance (LOSFA) with assistance from the 
Louisiana GEAR UP and TRIO programs. 

• A grant from the Lumina Foundation funded CGS. Later, funding 
came from the College Access Challenge Grant and a grant from 
USA Funds.



COLLEGE GOAL SUNDAY 
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• College Goal Sunday was open to 
anyone, from soon-to-be high 
school graduates to returning non-
traditional students planning to 
attend a two or four-year 
postsecondary institution.

• As an added bonus for participants, 
$4,800.00 in education scholarship 
funds were donated to further aid 
in the funding of a student’s 
education. 



FAFSA® COMPLETION CHALLENGE GRANT
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• In 2016, The Kresge Foundation announced a $1.6 million grant 
to the National College Access Network (NCAN) to launch the 
2016-17 FAFSA® Completion Challenge Grant Initiative, which 
would award grants of up to $55,000 to certain U.S. cities to 
support their efforts to raise FAFSA® completion rates.
• The challenge was open to 118 cities. 

• NCAN accepted proposals that focused on how those cities 
would work across sectors to improve FAFSA® completion rates 
by at least 5 percent for the high school class of 2017. 



FAFSA® COMPLETION CHALLENGE GRANT
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• Knowing the FAFSA® policy would soon take effect, LOSFA 
joined forces with the East Baton Rouge Parish School 
System, the Louisiana Education Loan Authority (LELA), 
Career Compass of Louisiana, and the Department of 
Education to apply for the grant. 

• LOSFA was one of the 22 cities to be awarded the FAFSA® 
Challenge Grant 11 East Baton Rouge public schools 
participated in the challenge, which targeted over 2,000 
students.

• The grant allowed us to look at best practices for FAFSA® 
Completion and look at ways to expand those practices 
statewide moving forward. 



BEST PRACTICES 
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• LOSFA implemented several creative and innovative 
initiatives to encourage students and parents to 
complete the FAFSA®. 

• Through these initiatives, the FAFSA® completion rate of 
Baton Rouge increased by 5% over the 2015 baseline 
data, and these initiatives became the groundwork for 
LOSFA’s best practices for FAFSA® completion in the state 
of Louisiana.

• LOSFA has six best practices that contribute to Louisiana’s 
rise in FAFSA® completion rates.



FAFSA® COMPLETION WORKSHOPS 
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• FAFSA® Completion Workshops: LOSFA 
partners with Louisiana high schools 
statewide to host FAFSA® completion 
workshops. 

• LOSFA staff and postsecondary partners 
visit Louisiana high schools to assist 
students with FAFSA® completion during 
the school day. 

• LOSFA also assisted parents with 
completing the FAFSA® during evening 
or weekend events.

Ryan and his mom, Angela, received completion assistance from LOSFA Regional Coordinator Mary Cobb-
Marshall during an evening FAFSA® completion event at Scotlandville Magnet High School.



FAFSA® COMPLETION COMMUNITY EVENTS 
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• LOSFA hosted several community events that were 
successful for FAFSA® completion.
• The FAFSA® Block Party was a fun and creative 

event that was hosted during the summer to 
assist students and parents with last-minute 
completion or correction of the FAFSA®. 

• Hosted as a partnership between LOSFA and the 
East Baton Rouge Parish Library System, 
students and parents were invited to complete 
the FAFSA® and enjoy refreshments at a local 
library in Baton Rouge.



FAFSA® BLOCK PARTY 
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COMPLETE TO COMPETE PORTAL 
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• LOSFA developed the Compete to 
Complete competition as a friendly 
FAFSA® completion competition among 
the 11 public high schools in Baton 
Rouge. 

• Schools were judged on creativity, the 
highest monthly FAFSA® completion, 
most improvement, and overall 
completion rate. 

• The winning schools were then awarded 
pizza parties for the senior classes to 
enjoy.



COMPLETE TO COMPETE PORTAL 
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• To keep up with the competition, students, 
parents, and school administrators could visit 
LOSFA’s Compete to Complete website to see 
their school’s FAFSA® completion progress. 

• The Compete to Complete website now 
features FAFSA® completion rates for all 
schools and districts in Louisiana. 

• To see the website, visit 
www.competetocompletela.org. 

http://www.competetocompletela.org/
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COMPLETE TO COMPETE PORTAL 



FAFSA® AMBASSADORS PROGRAM 
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• LOSFA developed the FAFSA® Ambassadors 
Program, a near peer program that allowed 
high school students to serve as peer leaders 
in assisting their fellow classmates with 
completing the FAFSA®.

• Students were encouraged to complete the 
FAFSA® by the ambassadors who were more 
relatable and familiar with them.



FAFSA® LAB
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• The FAFSA® Lab is located in LOSFA’s 
office and is essentially a computer 
lab set up to assist students and 
parents with FAFSA® completion. 

• To access the lab, students and 
parents register online for a time to 
receive convenient and private FAFSA® 
completion assistance.



FAFSA® FRIDAYS
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• FAFSA® Fridays were held every Friday in 
October where parents of students in East Baton 
Rouge Parish and surrounding areas had the 
opportunity to complete the parent portion of 
the FAFSA®, including obtaining their FSA ID. 

• The sessions were held every Friday in October 
from 10 a.m. to 5 p.m. at the Louisiana Dept. of 
Education. 

• Other locations for FAFSA® Fridays included local 
libraries and churches. 



VARIOUS MODES OF COMMUNICATION
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LOSFA used a variety of communication tools to 
promote FAFSA® completion events and 
initiatives.

• Text message reminders 
• Social media posts 
• Postcard invitations 
• PSAs 
• Videos
• High school principals used one-calls to 

reach parents about FAFSA® completion 
events, which were highly effective.
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OVERVIEW
THE FAFSA® POLICY



22

FINANCIAL AID WORKING GROUP 

To provide even greater access to financial aid for 
Louisiana students in 2014, the Louisiana 
Department of Education (LDOE) formed the 
Financial Aid Working Group (FAWG) to evaluate the 
state’s financial aid application completion rates, 
identify deficiencies and solutions for communities 
with low completion rates, and provide a 
comprehensive list of recommendations to the 
LDOE on how to improve financial aid completion 
rates statewide. 

The Financial Aid working group meets quarterly to 
analyze current trends and best practices in 
financial aid planning and create a network of 
resources for students around the state.
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FAWG TASKS
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THE POLICY

• In December 2015, the Board of Elementary and Secondary Education (BESE) approved 
a policy regarding postsecondary planning for graduating public high school seniors. 
The policy sought to increase student access to state and federal financial aid by 
requiring graduating seniors to either:

• complete the Taylor Opportunity Program for Students (TOPS) application or the Free Application 
for Federal Student Aid (FAFSA®);

• declare a hardship by waiver; or

• submit a parental or student-of-age waiver to the local school system.
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THE POLICY

• These policies were made effective with the 
start of the 2017-2018 school year and applied 
to the graduating Class of 2018.  

• The data is collected in LDOE’s Student 
Transcript System (STS).
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THE STATE OF FINANCIAL AID IN LOUISIANA 

•  An additional charge of the FAWG was for 
the LDOE to create an annual report called 
the State of Financial Aid in Louisiana. 

• It details FAFSA® submission rates by school 
system and a breakdown of data by subgroup 

categories.  

• LDOE also hired one full-time financial aid 
specialist and a part-time counselor to aid 
schools with FAFSA® submission. 

SCAN TO ACCESS THE REPORT
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Alabama April 2021 2021-2022
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OUTCOMES



2017 2018 2020 2021 2021 2022 2021 2022

State
Year 

Before
Rank

Year 
After

Rank

LA 2016-17 12th 2017-18 2nd

IL 2019-20 13th 2020-21 6th

TX 2020-21 19th 2021-22 6th

AL 2020-21 21st 2021-22 9th
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NATIONAL RANKING



As of October 23, 2023

Source: LA Board of Regents Statewide Student Profile System Enrollment Records
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STRATEGIES
FOR SUCCESS
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FAFSA® NOW CAMPAIGN 

• Pilot launched October 2020

• Urge high school seniors to complete their Free 
Application for Federal Student Aid (FAFSA®) by February 
1 each year.

• Use text messaging and social media outlets to get the 
word out to students about the importance of completing 
the FAFSA®. 

• Encourage stakeholders to get involved by downloading 
our press kit, which contains FAFSA® NOW logos, graphic 
templates, and social media posts.



FAFSA® NOW
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OUTREACH EFFORTS 

• FAFSA® Completion Events: assist students and parents in 
completing their respective portions of the FAFSA®. 

• LOSFA FAFSA® Lab

• Virtual Office Hours: FAFSA® Assistance

• GeauxFAFSA@la.gov 

• Text 50056 (Signal Vine, texting platform) for assistance 

• FAFSA® Error Reports

• Virtual FAFSA® Marathon

• Partnerships with other members of the college access 
community: FAA at postsecondary institutions, high school 
stakeholders, community partners, etc.
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OUTREACH EFFORTS 
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OUTREACH EFFORTS 
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OUTREACH EFFORTS 
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PROMISING PRACTICES 

Event Coupling

• College Application Events

• Senior Pictures

• Ring Ceremony

• Sporting Events

• Report Card/Other Meetings

Incentives

• T-shirts

• Grad Supply Vouchers

• Grad Fee Reduction

• Grad/Prom Tickets

• Donated Gift Cards



41

• Virtual FAFSA® Ceremony

• Schools of Excellence – 100% completion

• Schools of Achievement – Exceeded the national 
completion average

• Recognition of Schools of Excellence and Schools of 
Achievement at our Advisory Board Meeting

• Recognition of Monthly FAFSA® Champions on social 
media

• Highlight student and counselor voices

CELEBRATING OUR EFFORTS 
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CELEBRATING OUR EFFORTS 
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FAFSA NOW: VIRTUAL CEREMONY 
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• Involve in Planning 

• Connect with Professional Development 
Opportunities (Continuing Education Units CEUs)

• Provide Additional Financial Aid Supports

• Celebrate Successes

SCHOOL COUNSELOR SUPPORT 

https://www.louisianabelieves.com/docs/default-source/course-choice/fafsa-resources.pdf?sfvrsn=b52b881f_6
https://www.youtube.com/watch?v=Bx-jrGKjU6k
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SCHOOL COUNSELOR SUPPORT 
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SCHOOL COUNSELOR SUPPORT 
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SCHOOL COUNSELOR SUPPORT 
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SCHOOL COUNSELOR SUPPORT 
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• Not being able to get FAFSAs completed 
prior to graduation.

• The spring is busy with testing.
• Students entering a parent's SSN to 

invite them to be contributors.
• Midyear graduates
• Resistance against providing consent.
• Delayed financial aid offers.
• Completing the FAFSA for the wrong 

academic year.
• Not enough time for students who may 

need to submit documentation once 
FAFSA is processed.

SCHOOL COUNSELOR SUPPORT 
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Federal initiative to encourage all high school seniors to 
complete the FAFSA®. To participate, school boards, 
charter schools, and non-public schools must enter 
agreements with LOSFA to ensure all data exchanged is 
handled securely and will be used only as intended.  

• Public school boards will enter the agreement on 
behalf of all public schools within the district, and 
charter and non-public schools will enter individual 
agreements.  

• An authorized requestor is assigned to receive the 
FAFSA® data for the district. The authorized requestor 
then provides the data to each individual high school in 
the district.

FAFSA® COMPLETION PROJECT 
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School boards/schools receive student-level data to know which students to follow up with. 

• The only data that will transfer between the agency and the school boards/schools is the student’s 
name and whether the student has completed the FAFSA®.

• These schools will still be able to receive aggregate data from the USDOE. 

FAFSA® COMPLETION PROJECT 
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STUDENT VOICES 
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TAKE AWAYS 



54

TAKE AWAYS 
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TAKE AWAYS 
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TAKE AWAYS 



@losfa @losfa001@losfa @losfa1000

CONNECT WITH LOSFA
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• LEX is LOSFA’s virtual response assistant

• LEX is available on LOSFA’s Website at www.mylosfa.la.gov

• Available 24/7 to answer questions about TOPS

CONTACT LOSFA

ASK 
LEX

www.mylosfa.la.gov 

custserv@la.gov
GeauxFAFSA@la.gov

9:00 a.m. – 3:00 p.m. 
Monday – Friday

VIRTUAL OFFICE HOURS

ON THE WEB
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QUESTIONS?
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Ebony.Holmes@la.gov
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