
Building a successful school piece by piece 

*



*

Narrative and Prescriptive: 

 

Participants will understand how BRHS tackled a 
cultural change and be able to consider these 
steps for their own organization: 

 
*Attack for the problem 

*Structure for broader culture change 

*Partner with College and Career Guide 



* Rural Hub 

* 500 students Grades 7-12 

* About 62% free and reduced lunch 

* About 86% Alaska Native 
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10 years ago: 

 High Drop out rate 

 Rough History 

Questionable State-wide 
Reputation 

Positive environment for top 
25% 

District education system 
that had been thrown out 
with need of replacement 

    



“7 Schools Labeled Dropout Factories… 
Bethel Regional High School” 

October 2007 

“NBA star and a rapper visit Bethel as academic 
reward:  High School Students win National 
college preparatory contest” 

August 2013 



*

From Dropout Factory to Nationally-
recognized leader in college-readiness 



*
*Challenge Assumptions 

(self check) 

 
*Data Analysis- detailed look at 

what and who 
(Micro view) 

 
*Broad school improvement -At-

Risk models 
(Macro view) 
 

*Strength-Based Problem solving 
 

*Strong Vision 
 

 



*What is an assumption 
held at your school or 
organization that may 
need to be challenged? 

*



Every Student with a Goal and the Skills, Knowledge, 
and Confidence to Pursue that Goal 
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Data-Driven Decision Making 
Base 

Pillars 

Vision 
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*Real Change is more than “red kool-aid” 

*STRUCTURE… the five “pillars”: 
Sense of:  Belonging 

  Mastery 

  Purpose 

  Independence 

  Generosity  

“Reclaiming Youth at Risk” Brendtro, Brokenleg,Brockern 
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*

*Expected Relationship between student and 
teacher 

*School-wide “Warrior Action”- community learning 
*Identified areas of belonging 

* sports, music, art, shop, JROTC  

*Wednesday Clubs 
*Value of Cultural activities 
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*

 
*Rebuilt school culture-- it is all about goals 

*Shifted from external to internal purpose 
*students envisioning themselves as 

graduates and college students 
*Communicated to parents “it is not about 

graduation but AFTER graduation” 
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*Focused on quality instruction in every classroom 
*Reversed scheduling so 9th graders had more 

electives 
*Implemented tier 2 and 3- high success classes for at 

risk students 
*Expected every student to take challenging courses 
*Developed a Support WEB 

 - tutoring, summer school, credit recovery 

“It seems intuitive that you cannot have 
self-determination without choices” 
   -Nathaniel Betz 
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*

*Clear communications on credits-- emphasis on 
student empowerment 

*Powerschool monitoring- both students and parents 
*Individual planning- 4 year planning and “bubble 

sheets 
*Credit Recovery options 

*Summer School, Alternative Classroom 
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*

*Sense of Service to School community 
  Student leadership 
* “Conspiracy to Succeed” peer culture  

(reference Ronald Ferguson, Harvard) 
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*Think about the Five 
Pillars for your school 
or organization… 
Which one at your 
organization needs 
attention? 

Belonging 

Mastery 

Purpose Independence 

Generosity 
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So… some great things were happening: 

 

*Decreased Drop Outs 

* Increased Career and College Prep Courses 

* Instituted individual 4-year planning 

* Increased overall test scores 

*Established an expectation for post-secondary goals 

 

BUT…. Many students were not putting  

it all together 
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*How to Encourage Students to Take Advantage of 
Opportunities 
*Explain Value of College & Preparatory Activities 

* Increase Completion of Key Tasks 

*Accelerate Timing of Task Completion 

*Articulate Incentives 



*

*Opportunity for cultural change 
limited without:  
*Preexisting fabric or institutional 

willingness to use as catalyst 
* Though, without these assets, will still 

have opportunity to help individuals 

 



*

*Obstacles 
*Students unfamiliar with postsecondary education 

*Students unaware of how to use resources to access 
postsecondary education 

*Assets 
*Students want to succeed 

*School resources 

*Community resources 



* Junior High Connections 

* Personal Attention 

* Pervasive Messaging 

* Peer Support 

* Familial Support 
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Pervasive Message and 
Presence 



*

Motivations shifting 
from external to 
internal  



*
All 9-12 grade students 



*

*80% Applied to College or Training Program 

*80% Submitted Free Application for 
Federal Student Aid (FAFSA) 





*
And where has all this gotten us? 



*



*

22 

8 

18 
13 

62 

28 

42 
37 

0

10

20

30

40

50

60

70

Algebra 2 Pre-Calc Chemistry Physics

FY09
FY14



*



0

20

40

60

80

100

7th 8th 9th 10th

low low ave ave hi ave high

*
Spring FY 13  



*
Spring FY 13 



195

200

205

210

215

220

225

7-F 7-W 7-S 8-F 8-W 8-S 9-F 9-W 9-S

norm Class of 2016

*
Mean RIT score 



*

Janelle Vanasse 

Bethel Regional High School Principal 

 

Nathaniel Betz 

ACPE College and Career Guide 
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