ALASKA COMMISSION ON POSTSECONDARY EDUCATION
Executive Committee Meeting
June 25, 2021
Meeting Information
Project Objective

Annual review of ACPE’s strategic plan
Commissioners: Joshua Bicchinella, Lisa Parker, Pearl Brower, and Keith
Hamilton

Participants

ACPE Staff: Sana Efird, Executive Director; Julie Pierce, Chief Finance
Officer; Kerry Thomas, Director of Program Operations; Jamie Oliphant,
Director of Information Support Services; Kate Hillenbrand, Director of
Communications and Outreach; Joseph Felkl, Executive Secretary

Meeting

Friday, 06/25/21; 2:30 – 3:30 pm
Conference Call Access: 1 (800) 315-6338, Access code: 67401#

Purpose

Strategic Planning Meeting
Agenda

1.

2:30

*2.

Facilitator

Convene/Roll Call

Josh Bicchinella

Adoption of Agenda
• Suggested Motion: move to adopt the agenda of the
June 25, 2021, Executive Committee meeting.

Josh Bicchinella

Joe Felkl

3.

Review of Minutes

4.

Clarity Map Updates
• Confirm order of Core Services

Sana Efird

5.

Operating Work Plan

Sana Efird

*6.

3:00

Adjournment
• Suggested Motion: move the Executive Committee
adjourn the June 25, 2021, meeting.

*Action Required – motion, second, and roll call vote

Josh Bicchinella

MINUTES OF THE
ALASKA COMMISSION ON POSTSECONDARY EDUCATION
EXECUTIVE COMMITTEE MEETING
November 18, 2020
A meeting of the Alaska Commission on Postsecondary Education (ACPE)
Executive Committee, conducted via distance delivery, originated from the office of the
Commission at 3030 Vintage Blvd. Juneau, Alaska on Wednesday, November 18, 2020.
Chair Les Morse called the meeting to order at 2:30 p.m.
ATTENDEES
Committee members present for all or portions of the meeting were: Les Morse,
Lisa Parker, Keith Hamilton, and Pearl Brower.
Commission staff present for all or portions of the meeting: Stephanie Butler, outgoing
Executive Director, Sana Efird, incoming Executive Director; Kerry Thomas, Director of
Program Operations; Julie Pierce, Chief Finance Officer; Kate Hillenbrand, Director of
Communications and Outreach; Jamie Oliphant, Director of Information Support Services;
Tracy Busby, Quality Assurance Specialist; and Joe Felkl, Executive Secretary.
ADOPTION OF AGENDA
Commissioner Hamilton moved to adopt the agenda of the November 18, 2020,
Executive Committee meeting. Commissioner Brower seconded the motion. By roll
call vote, all members present voted aye. The motion carried.
PROJECT INTRODUCTION
Executive Director Stephanie Butler introduced the Commission’s strategic
planning project and plan for engaging executive committee members in the process.
The Commission is embarking on a project culminating in an updated strategic plan.
This meeting is the first in a series of meetings. The purpose of today’s meeting is to set
the stage, scope and timeline for development of an updated strategic plan. Staff will be
providing an overview on the current plan and outline the need of a new plan for
discussion and input by committee members. Staff are also looking at rescheduling the
work retreat that was set last April to engage the full commission in reviewing and
approving the updated plan. ACPE’s senior management team will bring proposals to the
committee through these meetings to solicit feedback and will use that feedback to
develop a plan for discussion and analysis by the full commission. Senior management
will be responsible for developing and deploying the plan along with measuring the
results. In addition to the Executive Committee meetings, senior management will meet
regularly to develop the proposals. Senior managers will also be re-designing their
management reports to focus on and provide metrics related to the strategic plan. Ms.
Butler concluded her overview by introducing Tracy Busby, Quality Assurance Specialist
at ACPE. Ms. Busby will be facilitating these committee meetings and documenting the
plan development. Ms. Busby was the lead for the previous project that resulted in the
current strategic plan.
002

REVIEW OF CURRENT STRATEGIC PLAN
Ms. Busby began her review of ACPE’s current strategic planning documentation
starting with the ACPE Strategic Planning Process Flow Chart on page 11 of the meeting
packet. The process involves activities including assessing the current situation,
performing a gap analysis, developing action plans, and establishing and monitoring
performance measures. Ms. Busby referenced ACPE’s Clarity Map on page 2 of the
meeting packet. This one page document is used to create organization alignment with
staff, so they know our mission and goals as well as how they will contribute. Ms. Busby
referenced the full strategic plan starting on page 3. The plan provides an objective,
priority and various strategies for each of ACPE’s goals. This document acts as a road
map, and senior managers are responsible for implementing the plan and providing
oversight. A staff project team is charged with translating the plan into business product
services and establishing key performance measures. Staff will track progress on the plan
and report to their senior manager. Ms. Busby referenced the Key Activities document
found on page 6 of the meeting packet, which provides an overview of the efforts taken
to implement strategic priorities as defined by senior management. The document also
highlights metrics and risks associated with those strategic priorities. As we track
metrics, if the results are not in line with our goals, staff would review strategies for
adjustments to improve results.
Discussion: Vice Chair Parker asked if the metrics are measured annually. Ms. Butler
replied that some metrics are only available annually, some occur more frequently, while
others occur on an ad hoc basis. The time period of the measurements may vary
depending on the availability of the metric. Chair Morse asked which internal and
external groups receive this information. Ms. Butler replied that external groups include
recipients of the APS outcomes reports and Higher Education Almanac. Some of these
metrics are included in presentations to Senate and House Education Committees of the
Alaska State Legislature. The Alaska CAN! Network also receives some of these
metrics. Internally, the metrics are shared with the Commission during the January
meeting, and at times, some of the metrics are provided in management reports at each
meeting. Senior managers also meet every other week, and these measurements are
frequently part of those discussions. Chair Morse asked about impacts to data from
COVID. Ms. Butler elaborated that staff expect to see blips in trends related to impacts
from COVID. Staff are tracking trends and anomalies very closely, and that is the extent
of what we can do until the impacts are identified.
STRATEGIC PLANNING GOING FORWARD
Ms. Butler noted that the current process is reviewed with the Commission each
January. Beyond that, management has not tied the reporting the Commission receives
each quarter to the strategic plan, and she would like that to change. It is time to update
the strategic plan and the process to ensure engagement with the Commission. The
reasoning is not due to the plan being faulty, but due to ACPE’s circumstances having
changed since the plan was developed. We have multiple new commission members, a
completely new corporation board, and a new senior management team with the
exception of one senior manager. Along with the membership and staffing changes,
ACPE’s business model is changing. To reduce costs, several major outsourcing
initiatives are underway, which will result in more downsizing and organizational
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restructuring. As commission members are aware, loan originations have declined
substantially. Most of ACPE’s staff are teleworking and its services virtualized. The
state’s interests and needs are rapidly changing relating to postsecondary education.
Additionally, some of the metrics previously used are no longer available or no longer
relevant. ACPE is operating in a different context than when the plan was developed.
Continuing to do the same things is no longer an option if we are going to continue to be
proactive in meeting the state’s needs. There is a lot of potential for new opportunities.
Data is showing the state has a high need for residents with certificates and/or degrees.
The Commission can help drive the state in identifying an efficient and effective postpandemic path forward to help educate Alaskans to meet the needs of Alaska’s
workforce. Ms. Butler concluded by highlighting the benefits of ACPE loans and the
importance of rebuilding originations responsibly. She also reviewed the initial strategic
planning timeline included on page 13 of the meeting packet.
Discussion: Commissioner Hamilton asked what percentage of the plan would be
altered. Ms. Butler replied that she does not anticipate significant alterations to ACPE’s
Clarity Map. She believes we have an opportunity to look at our loan programs for ways
to improve loan volume, such as potentially partnering with the University of Alaska.
Other potential changes and opportunities related to the strategic plan include: gathering
data to address half of Alaska’s students going elsewhere and paying more for their loan
needs, updating metrics and reporting back to the Commission more frequently, revising
collection practices, reviewing the provision for loan loss, a constitutional amendment to
offer G.O. bonds (allowing interest rates to be reduced a full point), and alternative
financing options for loans (i.e. see if the state would be willing to invest). There are
many creative opportunities to explore, but she does not see the overarching mission of
ACPE changing significantly.
FUTURE MEETING DATE
Commissioner Hamilton moved to set the next Executive Committee meeting
on December 16, 2021, at 2:30-3:30 p.m. Vice Chair Parker seconded the motion.
By roll call vote, all members present voted aye. The motion carried.
ADJOURN
Vice Chair Parker moved the Executive Committee adjourn the November 18,
2020 meeting. Commissioner Hamilton seconded. By roll call vote, all members
present voted aye. The motion carried.
The meeting adjourned at approximately 3:20 p.m.

004

MINUTES OF THE
ALASKA COMMISSION ON POSTSECONDARY EDUCATION
EXECUTIVE COMMITTEE MEETING
December 16, 2021
A meeting of the Alaska Commission on Postsecondary Education (ACPE)
Executive Committee, conducted via distance delivery, originated from the office of the
Commission at 3030 Vintage Blvd. Juneau, Alaska on Wednesday, December 16, 2020.
Chair Les Morse called the meeting to order at 2:30 p.m.
ATTENDEES
Committee members present for all or portions of the meeting were: Les Morse,
Lisa Parker, Keith Hamilton, and Pearl Brower.
Commission staff present for all or portions of the meeting: Sana Efird, Executive Director;
Stephanie Butler, outgoing Executive Director; Kerry Thomas, Director of Program
Operations; Julie Pierce, Chief Finance Officer; Kate Hillenbrand, Director of
Communications and Outreach; Jamie Oliphant, Director of Information Support Services;
Tracy Busby, Quality Assurance Specialist; and Joe Felkl, Executive Secretary.
ADOPTION OF AGENDA
Vice Chair Parker moved to adopt the agenda of the December 16, 2020,
Executive Committee meeting. Commissioner Brower seconded the motion. By roll
call vote, all members present voted aye. The motion carried.
CLARITY MAP UPDATES
Executive Director Sana Efird reviewed proposed revisions to ACPE’s Clarity
Map starting on page 3 of the meeting packet, which includes the mission statement, core
services, vision statement, and goals for the agency. Ms. Efird noted a subsequent
revision to the mission statement that is not included in the meeting packet, “The Alaska
Commission on Postsecondary Education provides student financial aid and promotes
access to and supports success in education and career training beyond high school.”
Committee members agreed it is important to include “student financial aid” and
accepted the revised mission statement. ACPE’s values are currently under review, and
management plans to engage staff in reviewing the values and behaviors that reflect those
values in the workplace.
Discussion: Chair Morse asked about the removal of “Advocacy and support for
postsecondary participation in Alaska” as a core service. Director Kerry Thomas replied
that senior managers discussed the current language reflects a high-level goal that is
difficult to put specific measures around. One of the key components senior managers
are working towards is having goals that are measurable. Although that language is
being removed, it does not mean ACPE would not be advocating or supporting
postsecondary participation. We are trying to be more descriptive, so we can measure
our efforts and whether we are achieving our goals. Vice Chair Parker asked if the new
core services are listed in priority order. Ms. Efird confirmed they are listed in order of
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priority. Commissioner Brower asked for clarification on the Commission’s institutional
authorization responsibilities and where that falls in the core services. Ms. Thomas
replied that ACPE provides consumer protection through institutional authorization and
complaint investigation, which is covered in number three of the proposed core services.
Relating to the vision statement, Commissioner Hamilton commented that the vision
statement would be more impactful if it was a shortened, pithy statement. Ms. Efird
agreed, and staff will develop a more succinct statement to bring before the committee at
the next meeting. Chair Morse suggested having both a vision statement and a shorter
pithy statement. He prefers mission and vision statements that are easy to remember.
Commissioner Brower commented that it might be useful to have a vision statement that
connects to ACPE’s values. Chair Morse added that he agrees with having goals that are
measurable, which would enable ACPE to report on progress in achieving those goals.
REVIEW TIMELINE
Quality Assurance Specialist Tracy Busby reviewed the updated timeline on page
8 of the meeting packet. She noted that adoption of the strategic plan by the Commission
is now set for the July 22, 2021, meeting. She also pointed out that the Commission will
be gathering stakeholder feedback throughout this process. Once a formal plan is
developed for gathering feedback, milestones will be added to the timeline.
Ms. Efird referenced the Alaska Education Stakeholder List included in the
meeting packet starting on page 9. The list includes education organizations and
community groups, public offices and government agencies, university and community
college systems, institutional authorization schools, Alaska native tribal groups and
corporation education foundations, and business & industry groups. This list will be used
to survey and engage stakeholders for feedback regarding their knowledge of ACPE and
ways to improve ACPE programs and services.
Discussion: Vice Chair Parker suggested adding Alaska Resource Development Council,
United Fisherman of Alaska, Alaska Tribal Unity, and Alaska Native Village Corporation
Association.
EXECUTIVE COMMITTEE REPORT
Commissioner Pearl Brower was designated to report on committee activities at
the upcoming full commission meeting on January 13, 2021.
FUTURE MEETING DATES
Commissioner Hamilton moved to set future Executive Committee meetings
as listed on the meeting agenda. Commissioner Brower seconded the motion. By
roll call vote, all members present voted aye. The motion carried.
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Committee meeting dates were set as follows:
• Wednesday, January 20, 2021 at 2:30-3:30 p.m.
• Wednesday, February 17, 2021 at 2:30-3:30 p.m.
• Friday, March 26, 2021 at 2:30-3:30 p.m.
• Friday, April 23, 2021 at 2:30-3:30 p.m.
• Wednesday, May 26, 2021 at 2:30-3:30 p.m.
• Friday, June 25, 2021 at 2:30-3:30 p.m. (tentative)
Discussion: Commissioner Hamilton informed other committee members that he would
be on sabbatical for the spring semester.
ADJOURN
Commissioner Hamilton moved the Executive Committee adjourn the
December 16, 2020 meeting. By roll call vote, all members present voted aye. The
motion carried.
The meeting adjourned at approximately 3:30 p.m.
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MINUTES OF THE
ALASKA COMMISSION ON POSTSECONDARY EDUCATION
EXECUTIVE COMMITTEE MEETING
January 20, 2021
A meeting of the Alaska Commission on Postsecondary Education (ACPE)
Executive Committee, conducted via distance delivery, originated from the office of the
Commission at 3030 Vintage Blvd. Juneau, Alaska on Wednesday, January 20, 2021.
Chair Les Morse called the meeting to order at 2:30 p.m.
ATTENDEES
Committee members present for all or portions of the meeting: Les Morse, Lisa
Parker, Keith Hamilton, Pearl Brower, and alternate member Joshua Bicchinella.
Commission staff present for all or portions of the meeting: Sana Efird, Executive Director;
Kerry Thomas, Director of Program Operations; Julie Pierce, Chief Finance Officer; Kate
Hillenbrand, Director of Communications and Outreach; Jamie Oliphant, Director of
Information Support Services; Tracy Busby, Quality Assurance Specialist; and Joe Felkl,
Executive Secretary.
ADOPTION OF AGENDA
Commissioner Brower moved to adopt the agenda of the January 20, 2021,
Executive Committee meeting with an amendment to remove agenda item 7, Public
Testimony Discussion. Commissioner Hamilton seconded the motion. By roll call
vote, all members present voted Aye. The motion carried.
VISION STATEMENT UPDATES
Executive Director Sana Efird reviewed proposed revisions to ACPE’s Vision
Statement starting on page 2 of the meeting packet. Committee members agreed option
one is the most appropriate for ACPE, “The Alaska Commission on Postsecondary
Education enables individuals to achieve career training or college credentials to reach
their aspirations and benefit Alaska’s economy.” Keith Hamilton commented that he
liked the use of “enables” in option one and did not like the use of “ensure” in option
two. Commissioner Brower suggested adding “and/or” to option one.
Ms. Efird reviewed proposed revisions to ACPE’s Impact Statement. Committee
members commented both proposed statements make them think of the University of
Alaska system and suggested focusing on individuals instead of the state’s postsecondary
education goals as a whole. A few suggestions as follows:
• Positively impacting Alaskans’ higher education attainment
• Positively impacting Alaskans’ goals for higher education attainment
• Positively impacting Alaskans’ access to higher education attainment
Ms. Efird stated that staff will use the feedback from Executive Committee
members to craft a new impact statement.
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STRATEGIC PLANNING GOING FORWARD
Ms. Efird highlighted how 4 out of 5 ACPE’s senior managers are new to ACPE
or new to their positions, and she reported that the team would be meeting internally to
review ACPE’s strategic plan to determine the agency’s needs and responsibilities postoutsourcing. She also reported that Demi Michelau from WICHE will be facilitating a
strategic planning session with senior managers to aid in outlining ACPE’s goals,
objectives and measurements. Ms. Efird noted an upcoming Integris training session
with senior management, which involves a personality assessment to help them
understand and improve communication styles. With ongoing internal meetings and
planning sessions, Ms. Efird proposed canceling the upcoming February committee
meeting scheduled on February 17, 2021, from 2:30-3:30 p.m.
Discussion: Chair Morse expressed support for senior management taking a step back to
focus on internal planning sessions.
STAKEHOLDER SURVEY
Director of Communications and Outreach Kate Hillenbrand referenced the draft
stakeholder feedback survey starting on page 6 of the meeting packet. The purpose of the
survey is to help determine stakeholders’ view of ACPE, their familiarity with ACPE
programs and services, information they find useful, and the mechanisms they think are
most effective for sharing our content. Ms. Hillenbrand noted that staff will also be
adding questions related to ACPE’s website.
Discussion: Chair Morse suggested adding Institutional Authorization to question two.
Commissioner Hamilton suggested using a scale method for answering questions and
providing an “other” option to questions as appropriate.
FEBRUARY MEETING DATE
Ms. Efird reviewed the updated strategic planning timeline as proposed by staff
found on page 4 of the meeting packet.
Commissioner Hamilton moved to cancel the February 17, 2021, Executive
Committee meeting. Commissioner Brower seconded the motion. By roll call vote,
all members present voted aye. The motion carried.
ADJOURN
Commissioner Hamilton moved to adjourn the January 20, 2021, Executive
Committee meeting. Commissioner Brower seconded the motion. By roll call vote,
all members present voted aye. The motion carried.
The meeting adjourned at approximately 3:15 p.m.
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MINUTES OF THE
ALASKA COMMISSION ON POSTSECONDARY EDUCATION
EXECUTIVE COMMITTEE MEETING
May 26, 2021
A meeting of the Alaska Commission on Postsecondary Education (ACPE)
Executive Committee, conducted via distance delivery, originated from the office of the
Commission at 3030 Vintage Blvd. Juneau, Alaska on Wednesday, May 26, 2021. Chair
Joshua Bicchinella called the meeting to order at approximately 2:30 p.m.
ATTENDEES
Committee members present for all or portions of the meeting: Joshua Bicchinella,
Lisa Parker, and Pearl Brower.
Commission staff present for all or portions of the meeting: Sana Efird, Executive Director;
Kerry Thomas, Director of Program Operations; Julie Pierce, Chief Finance Officer; Jamie
Oliphant, Director of Information Support Services; and Joe Felkl, Executive Secretary.
ADOPTION OF AGENDA
Commissioner Brower moved to adopt the agenda of the May 26, 2021,
Executive Committee meeting. Vice Chair Parker seconded the motion. By roll call
vote, all members present voted aye. The motion carried.
CLARITY MAP UPDATES
Executive Director Sana Efird reviewed changes to ACPE’s Clarity Map
previously approved by the committee, including revised mission, vision and impact
statements along with core services. Written revisions can be found starting on page 3 of
the meeting packet. Ms. Efird also noted sections still under review: values, goals and
methods for assessing success in achieving those goals.
Discussion: Vice Chair Parker asked if the core services are listed in priority order. Ms.
Efird confirmed that is correct and elaborated that all of the services listed are a priority
and important to achieving the Commission’s mission. Vice Chair Parker suggested
moving career and college planning services to number three, swapping with consumer
protection. Executive Secretary Joe Felkl added that the consumer protection piece
covers institutional authorization and student complaint investigation. Those factors are
part of why consumer protection is listed as number three instead of number four.
Commissioner Brower commented that she initially agreed with Vice Chair Parker on the
order of services. She added the current order makes sense after taking into account
institutional authorization. Vice Chair Parker stated she does not have a strong
preference and is ok with the current order. Ms. Efird suggested removing the numbering
and listing them with bullet points. Chair Bicchinella proposed revisiting this topic at the
June meeting once members have some additional time to consider the order and a
chance to review prior meeting minutes. Committee members and staff agreed. Relating
to the revised impact statement, Commissioner Brower suggested adding “all Alaskans.”
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Chair Bicchinella and Ms. Efird agreed. Mr. Felkl will update the impact statement
accordingly.
STEPS TAKEN
Ms. Efird provided an overview of the steps taken so far relating to strategic
planning. Staff conducted a stakeholder feedback survey in March, and the results were
reviewed with the full Commission at the April meeting. Since the last Executive
Committee meeting in January, senior management have met regularly for internal
strategic planning sessions. For one of the sessions, senior managers were able to meet in
person for the first time since the pandemic began. Senior managers also participated in a
two-day work session with Demi Michelau from the Western Interstate Commission for
Higher Education (WICHE). Ms. Efird has attended a few follow-up meetings with Ms.
Michelau to continue discussions on strategic planning and plans for the July work
retreat. As a follow-up activity related to the stakeholder survey, staff will be hosting
two focus group sessions in June. The session scheduled on June 10 at 11:00am-noon
will be fully virtual while the session on June 23 at 2:00-3:00pm will have the option to
attend virtually or in person at ACPE’s Anchorage Office. Ms. Efird noted there is an
outline of topics for the focus groups included on page 7 of the meeting packet.
STRATEGIC PLANNING GOING FORWARD
Having recently joined the Commission and with the ongoing outsourcing
initiatives, Ms. Efird reported she does not have all the information and knowledge
needed regarding ACPE’s current and future operations to develop a full-fledged
strategic plan at this time. The project to outsource ACPE’s state loan originations and
servicing will take another year or more to complete. Senior managers are still working
on determining what ACPE will look like post-outsourcing. Staff put together a list of all
ongoing projects ranging from routine annual projects to major one-time initiatives.
Senior managers are still analyzing post-outsourcing needs for the agency to determine
the best practices, programs and services that will help ensure ACPE is in the best
possible financial situation to serve more borrowers and continue to meet their
postsecondary financing and planning needs. Management is exploring ways to continue
to cut operational costs and increase revenues. There could be potential for new loan
programs that would benefit Alaskans and help meet workforce development needs for
the state. Since the agency is going through this transitional phase with so many
unknowns, senior management feels like now is not the appropriate time to develop a full
strategic plan, because we do not know exactly what ACPE will look like a year and a
half from now. Management still needs to determine which services and programs will
be eliminated and which will remain. Ms. Efird proposed postponing development of a
multi-year strategic plan; instead, staff will focus on establishing an operating work plan
for the next year and a half that outlines ACPE’s projects and initiatives as well as
overarching priorities. The operating plan will be presented to the full commission at the
July meeting.
Mr. Felkl provided a brief update on planning for the July commission meeting
and work session. The meeting will be held in person in Anchorage likely at the Crowne
Plaza. The agenda for the meeting and work session are still being developed. Travel
details will go out to commission members next week.
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Discussion: Chair Bicchinella commented that he is in agreement with continuing to
evaluate ACPE’s needs moving forward and developing a long-term plan postoutsourcing. Vice Chair Parker and Commissioner Brower agreed.
ADJOURN
Commissioner Brower moved to adjourn the May 26, 2021, Executive
Committee meeting. Vice Chair Parker seconded the motion. By roll call vote, all
members present voted aye. The motion carried.
The meeting adjourned at approximately 3:15 p.m.
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ACPE
Strategic Planning: Clarity Map Visual

CHANGES REVIEWED BY THE COMMITTEE
Mission Statement
Current

Proposed

The Alaska Commission on
Postsecondary Education
promotes access to and success in
education and career training
beyond high school.

The Alaska Commission on
Postsecondary Education provides
student financial aid and promotes
access to and supports success in
education and career training
beyond high school.

Core Services
Current
1. Education planning tools and
resources
2. Advocacy and support for
postsecondary participation in
Alaska
3. Financial aid for college and
career training
4. Education consumer protection
through institutional
authorization and complaint
investigation

Alaska Commission on Postsecondary Education
Alaska Student Loan Corporation

Proposed
1. Low-cost education loans
2. State grant and scholarship
programs
3. Consumer protection for Alaska
postsecondary students
4. College and career planning
services

-1-
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Vision Statement
Current

Proposed

The Alaska Commission on
Postsecondary Education (ACPE)
delivers programs and services that
inspire and enable every Alaskan to
dream, plan for and achieve
career training and/or college
credentials. Collectively Alaskan’s
individual success make their
communities and economies strong
and vibrant. ACPE is an exemplar of
government efficiency and
effectiveness by providing valueadded products and services at the
lowest possible cost to students and
to the state. We are the state’s
higher education access and
success resource and are relied
upon and highly respected by
Alaskans statewide.

The Alaska Commission on
Postsecondary Education (ACPE)
enables individuals to achieve
career training and/or college
credentials to reach their
aspirations and benefit Alaska’s
economy.

Impact Statement
Current

Proposed

Positively Impacting Alaska’s Higher
Education Culture

Alaska Commission on Postsecondary Education
Alaska Student Loan Corporation
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Positively Impacting Higher
Education Attainment for All
Alaskans
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CHANGES UNDER REVIEW
Goals
Current

Revisions Ongoing
The ACPE’s primary goal is to:

The ACPE’s primary goal is to
Positively Impact Alaska’s College
and Career Training Access and
Outcomes, by:

1.

1. Providing low-cost, value-added
loan products and services for all
Alaskans

2.

2. Providing efficient, impactful
scholarships and grants to
Alaskans

3.

3. Improving Alaska’s return on
investment through better higher
education outcomes

4.

4. Providing consumer protection
for Alaska’s higher education
students
Values
Current

Revisions Ongoing

1. Service

1.

2. Innovation

2.

3. Empowerment

3.

4. Quality

4.

5. Accountability

5.

Alaska Commission on Postsecondary Education
Alaska Student Loan Corporation
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Methods
Current
1. Maintain an efficient and
financially sustainable
organization
2. Make data-driven decisions

Revisions Ongoing
1.
2.

3. Promote strong statewide
partnerships

3.

4. Creating value for the State of
Alaska and our individual
customers

4.

5. Engaging our staff in an
entrepreneurial agency culture

5.

Alaska Commission on Postsecondary Education
Alaska Student Loan Corporation
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Alaska Commission on Postsecondary Education
FY2022 – FY2023 Work Plan
Short-term – Complete loan outsourcing over the next year and a half and then determine full three to five year
strategic plan that reflects post-outsourcing changes and identifies revised outcomes
Project Name
State Loan
Outsourcing

Increasing
Recoveries on
Non-Performing
Loans

2013 Note
Redemption

Increase
Investment
Revenues

Sub Projects

Section Leads

Objective

Completion

Originations
Outsourcing

ISS, FIN, OPS

Reduce operating costs and
enhance customer experience

January 2022

Servicing Outsourcing

ISS, FIN, OPS

Reduce operating costs and
enhance customer experience

June 2022

HELMS Retirement

ISS, FIN, OPS

Reduce operating costs

January 2023

Post Default Process
Review

OPS, FIN, ISS

Implement best practices to
improve recoveries on defaulted
loans

November 2021

Second Placement
Collection Vendor

OPS, FIN, Exec

Increase collections on defaulted
loans

December 2021

Consent Solicitation

FIN, Exec

Address LIBOR issue

November 2021

Investment Policy
Review

FIN, Exec

Increase investment revenues by
reviewing policy for risk/return
opportunities

December 2021

Asset Management
Migration

FIN, Exec

Reduce fees

August 2021

Develop Marketing
Plan

OUT, Exec, ISS,
OPS

Identify new markets, increase loans,
support Alaska borrowers, promote
APS and AEG early to ensure equity
and increase access

September 2021

Website
Update/Redesign

OUT, Exec, ISS,
OPS

Enhance user experience and utilize
website as a marketing tool

June 2022

Loan Marketing
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