Alaska Commission on
Postsecondary Education

Winter Quarterly Meeting
January 13, 2021

ALASKA COMMISSION ON POSTSECONDARY EDUCATION
Teleconference: 1 (800) 315-6338; Code: 67401#
AGENDA
Wednesday, January 13, 2021
1.

10:00 a.m.

Convene/Roll Call

2.*

Adoption of Agenda
• Suggested motion: move to adopt the agenda of the January 13, 2021,
Commission meeting.

3.

Ethics Disclosure Relative to Adopted Agenda

4.

Welcome New Member – Lindsay Hallam

5.*

Resolutions of Appreciation
• Suggested motion: move the Commission adopt the Resolutions of
Appreciation as written for Dr. Eric Ash and Les Morse.

6.*

Approval of Meeting Minutes from October 15, 2020
• Suggested motion: move approval of the meeting minutes from the
October 15, 2020, Commission meeting.

7.*

Determine January 2022 Meeting Date
• Wednesday, January 12, 2022
• Suggested motion: move the Commission hold its winter 2022
quarterly meeting on January 12, 2022.

8.*

Executive Committee Appointment
• Confirmation action required
• Suggested motion: move to confirm Chair appointment to the
Executive Committee of Commissioner Josh Bicchinella to
temporarily replace Commissioner Hamilton.
Public Testimony: Individuals
3-minute limit
Group Representative 5-minute limit

9.
10.*
10a.*

10:20 a.m.

Compliance Activities Report
Institutional Standards and Evaluation – Tyler Eggen
Adoption of Proposed Regulations Changes
• Suggested motion: move to adopt regulations changes to Alaska
Administrative Code Title 20 Chapter 17, to comply with NC-SARA,
state authorization Reciprocity Agreements Manual 20.2, Section
2.5(d).

*Action Required – motion, second, and roll call vote

11.

11:00 a.m.

Executive Director Report – Sana Efird

12.

11:20 a.m.

University of Alaska Update – Pat Pitney, Interim President & Paul
Layer, Vice President of Academics, Students & Research

13.

11:40 a.m.

Complaint & Appeals Presentation – Nancy Womack, Customer Service
Supervisor & Adam Weed, Operations Analyst

14.

12:15 p.m.

Break – Lunch

15.

1:00 p.m.

Presentation by the Alaska Student Loan Corporation’s Financial
Advisor on Student Loan Lending – Lee Donner, Hilltop Securities Inc.,
Regional Managing Director

16.

1:45 p.m.

Management Team Reports:
a. Finance – Julie Pierce
b. Program Operations – Kerry Thomas
c. Communications and Outreach – Kate Hillenbrand
d. Information Support Services – Jamie Oliphant
e. Human Resources – Written Report

17.

2:05 p.m.

Commissioner and Department Reports:
a. Alaska Student Loan Corporation – Barbara Adams & Donn Liston
b. Board of Education and Early Development – Keith Hamilton
c. Board of Regents – Dale Anderson & Lisa Parker
d. Student Representative – Madelyn Christiansen
e. Alaska Workforce Investment Board – Cheryl Edenshaw
f. Alaska Access and Completion Network – Written Report
g. Executive Committee – Pearl Brower

18.

19.*

Miscellaneous:
a. Quarterly Audit Report
b. Administrative Action Log
c. Commission Members’ Affiliations
d. Commission Acronyms
e. Future Scheduled Meeting Dates
- April 8, 2021
- July 22, 2021
- October 20, 2021
2:30 p.m.

Adjournment
• Suggested Motion: move the Commission adjourn the January 13,
2021 meeting.

*Action Required – motion, second, and roll call vote
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4.) Lindsay Hallam Bio

Lindsay Hallam
Alaska Commission on Postsecondary
Education
Seat: Private Higher Education
Term: October 2021 - March 2024
Lindsay Hallam is the Vice President for
Academic Affairs at Alaska Christian
College (ACC). She holds a BA in
Psychology and a MA in Information
Resources and Library Science. Always
an avid reader, Lindsay is passionate
about helping to connect others with
reliable information. This love of
empowering people through education
led naturally to her current position at
ACC.
Born and raised in Colorado, she and her
husband and their two children moved to
Alaska in 2013 after living in the
Arizona desert for 8 years. She feels
back at home here among the mountains
and loves to be outdoors. Her hobbies
include hiking, fishing, Nordic skiing,
and running.
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5.) Resolutions of Appreciation

State of Alaska
Commission on Postsecondary Education
Resolution of Appreciation 2021.02
WHEREAS, Commissioner Eric Ash, as a representative of private higher education in Alaska, has faithfully served on the
Alaska Commission on Postsecondary Education from May 31, 2016, to October 20, 2020; and
WHEREAS, Commissioner Ash demonstrated strong commitment to consumer protection for Alaskans through engaged
oversight of institutional authorization and development as a member of the Commission, serving multiple terms on the Institutional
Standards & Evaluation Committee; and
WHEREAS, as a retired United States Air Force colonel with his many years of experience in both public and private
education, Commissioner Ash offered valuable insight and expertise in education and public policy to the Commission; and
WHEREAS, Commissioner Ash has been a dedicated member of the commission and actively supported the Commission’s
mission to provide financial aid opportunities and promote access to and success in postsecondary education and career training for
Alaska’s students.
NOW, THEREFORE BE IT RESOLVED, that the members of the Alaska Commission on Postsecondary Education and its
staff officially recognize Commissioner Ash’s service as a member on the Commission and extend this statement of appreciation for
his support and contributions to the Commission’s efforts; and
BE IT FURTHER RESOLVED, that this Resolution be appropriately engrossed and conveyed to Commissioner Ash with a
copy to be incorporated in the official minutes of the January 13, 2021, meeting of the Commission.

_________________________________
Les Morse, Chair

_________________________________
Sana Efird, Executive Director
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State of Alaska
Commission on Postsecondary Education
Resolution of Appreciation 2021.01
WHEREAS, Commissioner Les Morse, as a representative of the general public, faithfully served on the Alaska Commission
on Postsecondary Education from March 30, 2017, to March 1, 2021; and
WHEREAS, Commissioner Morse provided the Commission with dedicated and engaged leadership as Commission Chair
and Vice Chair. Furthermore, Commissioner Morse worked to deepen relations with and expand collaborative projects between the
Commission and the Alaska Student Loan Corporation, thus providing informed leadership and insight to both the Commission and
Corporation; and
WHEREAS, Commissioner Morse generously volunteered his valuable and extensive education experience and knowledge to
the Commission, providing perspective from the K-16 education pipeline in Alaska, as well as national education environments, to
ensure the maximum possible efficiency and benefit to Alaska’s postsecondary students and institutions; and
WHEREAS, Commissioner Morse, in his four years of service, brought his leadership experience and skills to bear on the
Commission’s mission and offered unwavering commitment and significant contributions to providing financial aid opportunities and
higher education planning resources to Alaska’s students and their families.
NOW, THEREFORE, BE IT RESOLVED, that the members of the Alaska Commission on Postsecondary Education and its
staff officially recognize Commissioner Morse’s service as Chair and as a member on the Commission and extend this statement of
appreciation for his support and contributions to the Commission’s efforts; and
BE IT FURTHER RESOLVED, that this Resolution be appropriately engrossed and conveyed to Commissioner Morse with
a copy to be incorporated in the official minutes of the January 13, 2021, meeting of the Commission.

_________________________________
Lisa Parker, Vice-Chair

_________________________________
Sana Efird, Executive Director
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6.) Approval of October 15, 2020 Minutes

MEETING MINUTES OF THE
ALASKA COMMISSION ON POSTSECONDARY EDUCATION
October 15, 2020
A meeting of the Alaska Commission on Postsecondary Education (ACPE), conducted
via distance delivery, originated from the ACPE conference room at 3030 Vintage Blvd. Juneau,
Alaska on Thursday, October 15, 2020. Chair Les Morse called the meeting to order at 09:00
a.m.
ATTENDEES
Commission members present for all or portions of the meeting: Les Morse, Lisa Parker,
Dale Anderson, Eric Ash, Donn Liston, Josh Bicchinella, Representative Harriet Drummond,
Barbara Adams, John Brown, Keith Hamilton, and Cheryl Edenshaw.
Commission members absent: Madelyn Christiansen, Pearl Brower, and Senator Gary
Stevens.
Commission staff present for all or portions of the meeting: Stephanie Butler, outgoing
Executive Director; Sana Efird, incoming Executive Director; Julie Pierce, CPA, Chief Finance
Officer; Kerry Thomas, Director of Program Operations; Kate Hillenbrand, Director of
Communications and Outreach; Jamie Oliphant, Director of Information Support Services;
Patricia Nickell-Zimmerman, Institutional Authorization Program Coordinator; Rob Schmidt,
Assistant Attorney General; Susan Sonneborn, Assistant Attorney General; and Joseph Felkl,
Executive Secretary.
Presenters in attendance: Dr. Paul Layer, University of Alaska Vice President of
Academics, Students, and Research and Karen Tarver, CPA, Partner, Elgee Rehfeld, LLC.
Institutional representatives in attendance: Danielle Tremblay, Spokesperson, Trend
Setters School of Beauty; Kimberly Steadman, Owner, Alaska Academy of Advanced
Cosmetology; Dr. Ben Olson, Alaska Bible College Vice President of Academic Administration;
Joshua Swayne, Chief Executive Officer, Joel Nelson, Vice President of Academic Operation,
and Alison Roope, Associate Director of Compliance, Charter College; Cynthia McMullen,
Administrator, and Lee Ann Benko, Instructor, Alaska Institute Of Oriental Medicine,
Acupuncture & Massage Therapy.
ADOPTION OF AGENDA
Vice Chair Parker moved to adopt the agenda of the October 15, 2020, Commission
meeting with an amended agenda item 2a for approval of a Resolution of Appreciation for
outgoing Executive Director Stephanie Butler. Commissioner Brown seconded the motion.
By roll call vote, all members present voted aye, with the exception of Commissioner
Edenshaw whose vote was not heard. The motion carried.
RESOLUTION OF APPRECIATION
•

Resolution for retiring staff: Stephanie Butler
1
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Vice Chair Parker moved to approve the Resolution of Appreciation as written for
outgoing Executive Director Stephanie Butler. Commissioner Anderson seconded the
motion. By roll call vote, all members present voted aye. The motion carried.
ETHICS DISCLOSURE
Commissioner Bicchinella declared a conflict of interest for agenda item eight involving
Charter College and abstained from discussion and voting in that matter.
APPROVAL OF MINUTES
Vice Chair Parker moved to approve the minutes from the July 22, 2020,
Commission meeting as written. Commissioner Edenshaw seconded the motion. By roll
call vote, all members present voted aye. The motion carried.
MEETING DATE
Commissioner Bicchinella moved to schedule the fall 2021 commission meeting on
October 20, 2021. Commissioner Hamilton seconded the motion. By roll call vote, all
members present voted aye. The motion carried.
PUBLIC TESTIMONY
Chair Morse opened the public testimony period. Malan Paquette provided group public
testimony. There being no other testifiers, Chair Morse closed the public testimony period.
INSTITUTIONAL STANDARDS AND EVALUATION
Patricia Nickell-Zimmerman, Institutional Authorization Program Coordinator,
referenced her written report on recent compliance activities. Information in the report included:
o An overview of the Commission’s institutional complaint process for students along
with status information on two recently submitted complaints.
o Project update on the $15,000 SHEEO Learning Community Grant.
o Highlights of a virtual conference for National Council for State Authorization
Reciprocity Agreements (NC- SARA) state portal entities.
Renewal of Authorization:
•

Alaska Academy of Advanced Cosmetology (Juneau)

Vice Chair Parker moved to approve renewal of authorization through January 20,
2022. The approval is contingent upon maintaining a teach-out plan, providing disclosure
notice of financial status for student signature, and maintaining full bonding. Commissioner
Anderson seconded the motion. By roll call vote, all members present voted aye. The
motion carried.
2
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•

Alaska Institute of Oriental Medicine, Acupuncture and Massage Therapy (Anchorage)

Commissioner Liston moved to approve reauthorization through October 2023,
contingent upon no new student enrollment in the acupuncture program and completion of
the program’s cessation requirements. Commissioner Edenshaw seconded the motion. By
roll call vote, all members present voted aye, with the exception of Commissioners
Anderson and Bicchinella who voted nay. The motion carried.
Program Amendments:
•

Trend Setters School of Beauty (Anchorage)

Vice Chair Parker moved to approve the change in location for Trend Setters
School of Beauty to 3901 Old Seward Highway, Suite #28, in Anchorage, through January
30, 2022, which is commensurate with the next renewal of authorization, contingent upon
receipt of the Certificate of Occupancy, a passed Fire Inspection Report and approval by
Board of Barbers and Hairdressers, prior to commencement of student instruction in this
location. Commissioner Bicchinella seconded the motion. By roll call vote, all members
present voted aye, with the exception of Commissioner Liston whose vote was not heard.
The motion carried.
Discussion: Vice Chair Parker asked whom the space would be leased from. Ms. Tremblay
replied that the university mall owner, Dave Sadler.
•

Alaska Bible College (Palmer)

Commissioner Anderson moved to approve authorization of the Bachelor of Arts in
Elementary Education with several contingencies including:
1) Staff approval and review before publication of prominent disclaimers in all
advertising, in the catalog, and on the enrollment form signed by students. The
disclaimer shall inform students that the degree is currently not eligible for a
teaching certificate issued by the State of Alaska Department of Education (DEED),
which would limit opportunities for employment upon graduation;
2) Pursuit of accreditation with the Association of Christian Schools International
(ACSI) and the Northwest Commission on Colleges and Universities (NWCCU);
3) Pursuit of programmatic acceptance with DEED;
4) Provide the Commission copies of communications with these entities regarding
progress;
5) Provide an annual written report on progress prior to start of 2021 school year;
6) The authorization period is through April 30, 2022, which is commensurate with the
current period of authorization.
Commissioner Brown seconded the motion. By roll call vote, all members present voted
aye. The motion carried.
3
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Discussion: Commissioner Adams inquired if this would be the appropriate time to move
forward since there are several contingencies. Dr. Olson explained the reasons for the
contingencies, which involve seeking state authorization to offer the program in order to seek
regional accreditation for that program. The steps being: receive approval from the current
accrediting body, seek state approval to offer the program and classes, and then seek regional
accreditation both institutional and programmatic. Commissioner Bicchinella asked if a refund
provision is included in the disclaimer. Dr. Olson replied that there is not currently a refund
stated in the disclaimer. The disclaimer is straight forward in that it informs the first students
going in to the program that they will not be getting state licensure but ACSI accreditation.
Commissioner Ash commented on the three-student cohort. Dr. Olson replied that as soon as
they have state authorization, they can begin advertising the program in earnest, and he expects
an uptick in the cohort.
•

Charter College (Anchorage)

Commissioner Anderson moved to approve authorization of the Bachelor of Science
in Health Technology Management, the Associate of Applied Science in Cybersecurity, and
the Health Unit Coordinator Certificate through January 31, 2022, which is commensurate
with the current period of authorization. The authorization is contingent upon the
approval of Charter College’s accreditor, Accrediting Bureau of Health Education Schools,
with a copy of accreditor correspondence provided to the commission. Commissioner
Brown seconded the motion. By roll call vote, all members present voted aye, with the
exception of Commissioner Bicchinella who abstained. The motion carried.
Discussion: Commissioner Ash asked if the online programs are offered across the Charter
College system or only in Alaska. Mr. Nelson replied that Charter College is currently seeking
approval in Alaska and Washington. If authorized in Alaska and Washington, Charter College
will seek accreditation approval for the programs. Once accreditation is received, the programs
will be offered nationwide through the college’s reciprocity agreement.
APPROVAL OF REGULATION CHANGES
Institutional Authorization Program Coordinator Patricia Nickell-Zimmerman referenced
her written memorandum and discussed the proposed regulations changes to Alaska
Administrative Code (AAC) Title 20, Chapter 17. Ms. Nickell-Zimmerman summarized the
reason for the requested changes and the process for adoption. In June 2019, a change in NCSARA policy required states develop and implement a means to hear and internally resolve
appeals from institutions that were denied participation or renewal in NC-SARA by January 1,
2021. The appeal process outlined in the draft regulations mirrors the complaint appeals process
in current regulations. Institutions would have an opportunity upon staff denial to appeal to the
executive director, whose decision may be appealed to the Commission with a hearing conducted
by the Office of Administrative Hearings. Commission action is needed to open the public
comment period for the proposed regulations changes. At the Commission’s January 13, 2021
meeting, staff will provide information on any public comment received and a copy of the final
4
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regulations for adoption to bring Alaska into compliance with NC-SARA, State Authorization
Reciprocity Agreements Manual 20.2, Section 2.5 (d).
Commissioner Brown moved approval of regulations changes to Alaska
Administrative Code Title 20, Chapter 17 for public comment. Commissioner Anderson
seconded the motion. By roll call vote, all members present voted aye. The motion carried.
Discussion: Commissioner Ash asked if the new appeal process would apply to all institutions
denied by the Commission or just to denials for participation in NC-SARA. Ms. NickellZimmerman clarified these changes would expand the Commission’s appeal process to include
NC-SARA as current regulations do not have such a process. Chair Morse inquired about the
timeline for adoption at the January 13, 2021, meeting with NC-SARA’s January 1, 2021,
deadline. Ms. Nickell-Zimmerman explained that staff have been in communication with NCSARA for many months, and they have agreed to extend Alaska’s deadline to June 30, 2021.
EXECUTIVE DIRECTOR REPORT
Stephanie Butler referenced her final written report as Executive Director. She also
thanked commission members for the opportunity to serve the Commission in her capacity as
Executive Director. Ms. Butler provided an update on the Commission’s leases for the Juneau
and Anchorage office spaces. In Juneau, the landlord is willing to explore reducing the space
leased, so a move would not be necessary. The Commission is in discussions with the
Department of Education and Early Development (DEED) relative to sharing the existing space
with them, which would result in increased efficiencies and cost savings for both organizations.
In Anchorage, the rate being offered on the current Dimond Mall space is so far below market
price it is expected that remaining in that space will be less expensive than moving to a smaller
space elsewhere. Staff did explore options for sharing the office space in Anchorage, but the
layout is such that it would be difficult to share the space with another organization. Staff
anticipate moving forward with renewal of the Anchorage lease.
Ms. Butler reported on the status of the Commission’s vacant Human Resources Officer
position and related responsibilities. The Commission will not immediately fill that position
based on the state’s plan to implement centralized human resource services by yearend. In the
interim, the Commission’s Finance Division continues to perform human resources related
administrative work. Additionally, DEED has made their Human Resources Officer, Bobi Jo
Grimes, available to provide advising as needed on any human resource matters. So far, this
structure is meeting the needs of the agency. Staff is monitoring the statewide human resource
consolidation and will make a final decision on recruitment once that is finalized.
Ms. Butler provided a high-level overview of work related to the Commission’s transition
to a permanent hybrid telework environment. A team of management staff has been meeting
regularly to update human resource documentation and create agency policy and security
protocols for this new work environment. The group is ensuring that the Commission is
mirroring to the fullest extent possible the state’s policy for teleworking. Executive Secretary
Joe Felkl has been coordinating that work.
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Relating to the Commission’s budget, staff will provide a detailed report on the Fiscal
Year 2022 (FY2022) budget once it is released by the Governor’s office. Staff have been in
communications with Chair Morse on the budget request. Incoming Executive Director Efird
and Ms. Butler will be working with Chair Morse to deploy the Commission’s executive
committee to advise staff during management plan development and approve the final budget
proposal. Ms. Butler noted that there have not been any changes to the Commission’s authorized
budget and funding sources for FY2021, but there have been a few changes to specific line items,
and Chief Finance Officer Julie Pierce will provide further details in her report. Ms. Butler also
noted decline in originations volume this year, which is believed to be primarily attributable to
declines in enrollment and associated COVID-19 impacts to higher education systems.
Responsibly increasing originations has been a fundamental piece of the Commission’s strategic
plan, and, up until last year, originations increased 130% from the lowest year. Director of
Operations Kerry Thomas will provide additional details in her report.
Ms. Butler summarized plans for annual strategic planning. The Commission planned for
a work session, facilitated by WICHE, in Anchorage this past April, but the work session was
canceled due to the COVID-19 pandemic. Incoming Executive Director Efird will move forward
in engaging commission members in updating strategic planning processes. Thus, staff is moving
forward with rescheduling the work session in conjunction with the April 2021 Commission
meeting. Whether the work session will be in person or virtual is still to be determined.
Ms. Butler concluded her report with an update on the Commission’s award of CARES
Act funds to offer a 0% interest rate benefit for Alaska’s borrowers with state loans in
forbearance due to economic hardship related to the COVID-19 emergency. This past quarter,
staff expanded communications about this option to borrowers and lengthened the forbearance
availability to ensure all funds are appropriately expended.
Discussion: Vice Chair Parker asked if any borrowers were rejected from the forbearance and
CARES Act 0% interest program. Ms. Butler replied that she is not aware of any rejections.
The process for receiving the forbearance and 0% interest is based on a verbal assertion of
hardship related to COVID-19. Since documentation is not required, it is unlikely that anyone
was rejected. Ms. Butler will verify this information after the meeting.
PRESENTATION
•

University of Alaska (UA)

University of Alaska Vice President of Academics, Students & Research, Dr. Paul Layer,
PhD, provided an update on university activities. He provided an overview of Interim President
Pat Pitney’s first few months in her new role with the university. Dr. Layer reported on the
status of the university’s budget. The university is in the third year of the compact agreement
signed by the UA Board of Regents and Governor Dunleavy, which requires a $20M reduction in
the university’s general fund appropriation for Fiscal Year 2022 (FY2022). He expects that to be
the proposal from the board at its November meeting. University leadership want to position the
university beyond the compact; they are looking at FY2023 and beyond to determine what the
university can do for Alaska. Dr. Layer touched on UAF’s recent completion of a virtual
6
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accreditation visit from the Northwest Commission on Colleges and Universities (NWCCU).
The report is pending, and, in the exit interview, NWCCU had a few accommodations and
recommendations for the institution centered on tracking diversity and student success. Dr.
Layer provided information on enrollment; across the UA system enrollment is down
approximately nine percent. Enrollment declines are uneven across the system with community
campuses taking the largest hit while enrollment numbers for four-year institutions are similar to
last year. The university is looking at the best approach to bring students back for the spring
semester. Relating to course instruction, the university is keeping with its academic calendar.
Since the start of the fall semester, approximately seventy-five percent of classes are being
offered by distance delivery. Face-to-face classes are still being offered in areas where that is
necessary such as science labs and career and technical courses. Dr. Layer reported that, across
the UA system, approximately seventy-five students have tested positive for COVID-19, and
residence halls are at approximately twenty-five percent capacity. The university plans to stay
this course through the spring semester. Dr. Layer highlighted success and growth in dual
enrollment programs across the UA system. Dr. Layer provided information on ongoing work
related to monitoring student access to testing related to APS and AEG eligibility and potential
waivers of testing requirements. He also touched on statute restrictions that lead to late award
notification to students on APS and AEG; the university system would like to provide award
notifications earlier if possible. He concluded his report by reminding commission members that
the university’s Technical Vocational Education Program (TVEP) is up for reauthorization this
year.
Discussion: Ms. Butler elaborated on APS and AEG notification. By statute, the Commission
does not get the names of eligible students until after they graduate from high school. This
means the Commission is not able to communicate with students about awards until after most
students have made their postsecondary decisions. The result is that we are not able to meet the
goals of the program when notification comes so late. Commission staff are working with
university staff and school districts to see if the Commission can receive student names earlier in
the year so staff can reach out to them with a contingent award.
PRESENTATION
•

Alaska Student Loan Corporation (ASLC) Board Meeting

ASLC Chair Anna MacKinnon called the board meeting to order at approximately 1:00
p.m. Shortly after ASLC convened, the Alaska Commission on Postsecondary Education
reconvened its meeting at approximately 1:10 p.m. The first ASLC presentation was a report by
Chief Finance Officer Julie Pierce. Ms. Pierce notified members of Fitch Ratings’ recent press
release and rating action that affirms the AAA rating of the class A notes of the Alaska Student
Loan Corporation 2013A. Ms. Pierce reported that LIBOR is expected to cease to exist at the
end of 2021. Staff have been in contact with bond counsel and the Corporation’s financial
advisors and will keep the board informed of any actions taken to address this issue. Ms. Pierce
noted a summary of loan performance terminology is included in her report as a guide for
members. As analysis of allowance methodology continues, staff will be providing information
on any significant impacts of the methodology review to the board in the coming months. Ms.
Pierce concluded her report by highlighting strategic areas of focus for the agency’s Finance
7
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Division. In addition to the Investment Policy and Procedures review and LIBOR projects noted
in her report, areas of focus include annual processes for the Corporation’s allowance for loan
losses, financial projections, loan rates setting, and loan financing.
The second ASLC presentation was on the Corporation’s annual audit and financial
statements. Karen Tarver, CPA, Partner, Elgee Rehfeld, LLC referenced the financial statements
and related materials included in the meeting packet. She highlighted the Letter to the Board,
which summarizes information about the auditor’s responsibilities under generally accepted
auditing standards, Government Auditing Standards and the Uniform Guidance, as well as
information related to the scope and timing of the audit. She reported that Elgee Rehfeld issued
an unmodified opinion, which means nothing came to auditors’ attention that led them to believe
there were any material misstatements in the financial statements for June 30, 2020. In addition
to the financial statement audit, because of the agency’s involvement with the federal loan
program (FFELP), a compliance audit was also required. Elgee Rehfeld prepared an
Expenditures of Federal Awards Reports to be incorporated in Alaska’s state audit report to the
federal government. Auditors look at two compliance issues: reporting and special tests and
provisions. Again, Elgee Rehfeld issued an unmodified opinion on compliance. Ms. Tarver
concluded her report by reviewing information on significant accounting policies, significant
accounting estimates, and financial statement disclosures.
The last two presentations involved a brief overview on the Corporation’s Investment
Policy and Procedures annual review and the annual state dividend recommendation. Ms. Pierce
referenced her written memorandum that outlines the action plan for policy review. The board
voted to defer action on the Alaska Student Loan Corporation 2020 Investment Policy and
Procedures until the next Corporation meeting. The board also appointed a subcommittee for
investment policy review, which includes Corporation Chair Anna MacKinnon, and Commission
and Corporation members Dr. Barbara Adams and Donn Liston, who also serves as Vice Chair
to the Corporation. Relating to the dividend recommendation, Ms. Pierce reported ASLC net
income did not meet the statutory threshold for declaring a state dividend; thus, the board voted
not to declare a dividend for 2022.
Discussion: Commission Chair Morse referenced the ACPE Loan Volume Overview included in
Ms. Pierce’s report and asked for clarification of the numbers in the chart. Director of
Operations Kerry Thomas replied that the decline from 2019-2020 on the chart is a reflection of
the thirty percent reduction in loan volume this past year as noted in her report. She also spoke
to the heavy declines in refinance loans. Currently, refinance loans are limited to Alaska
residents so there is a fixed pool of people that meet the criteria for the refinance loan program.
Many eligible Alaskans have already applied, and each year there is only a small number of new
Alaskans that fall into the eligibility pool. Staff normally launch a marketing campaign each
year that involves pre-screening with a credit bureau to inform eligible Alaskans that meet
refinance criteria of their eligibility for the program. The campaign did not occur in 2020 due to
COVID-19. Staff will be launching that campaign in early 2021, and Ms. Thomas expects the
refinance loan volume to increase starting in January. Commission Vice Chair Parker asked if
the Corporation declared a state dividend in the past. Ms. Butler replied that the Corporation has
declared a dividend in the past. She also referenced the statutory authority for declaring a
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dividend and noted the $2 million net income threshold required to declare a dividend, which the
Corporation does not have for the year in question.
MANAGEMENT TEAM REPORTS
Finance – Julie Pierce, CPA, Chief Finance Officer, referenced the FY2021 Operating Budget
summary in her written report and noted a few changes to the budget line items since the last
meeting. In her report, Ms. Pierce also summarized the August 27, 2020 Alaska Student Loan
Corporation Board meetings.
Program Operations – Kerry Thomas, Director of Program Operations, reported on ACPE’s loan
volume, which is down thirty percent compared to this time last year. A majority of the decline
is likely due to COVID-19. Staff is looking in to what is driving the decline, and Ms. Thomas
anticipates having an in-depth update on the matter at the January meeting. Ms. Thomas also
provided an update on Alaska Performance Scholarship (APS) eligibility. With the waivers of
testing requirements due to COVID-19, there was a significant increase in the number of eligible
students, approximately 1100 compared to the last several years. Although, as of the end of
September, only 50 additional students have been awarded APS compared to that time last year.
It is too early to tell how the change in eligibility requirements impacts the amount of students
receiving APS. Ms. Thomas concluded her report by providing updates on a few ongoing
projects including outsourcing for private loans, the APS outcomes report, and the Commission’s
2021 Higher Education Almanac.
Communications and Outreach – Kate Hillenbrand, Director of Communications and Outreach,
provided an update on continued efforts in transitioning to full-scale distance delivery of
outreach programs, services, and initiatives. Ms. Hillenbrand highlighted the availability of a
full suite of virtual services with an emphasis on the Commission’s recent Alaska College &
Career Advising Consortium (ACAC) training. This year, the ACAC training sessions were
offered virtually twice a week throughout September with nearly 80 attendees per session.
Overall, outreach staff have seen increased participation, involvement, and inclusion of ACPE
services and resources within Alaska’s school districts and communities as a result of the
utilization of virtual meeting platforms and streamlining of delivery methods.
Information Support Services – Jamie Oliphant, Director of Information Support Services,
provided a high-level overview of recent projects including assisting the Operations, Finance,
and Outreach Divisions with their ongoing projects: CARES Act 0% interest program, annual
financial audit, and new technology to support virtual outreach. Ms. Oliphant concluded by
reporting on future needs such as an infrastructure re-design for a flexible and virtual workforce.
Human Resources – Before his departure, former Human Resources Officer Aaron Gelston
prepared a written report for the commission on the recruitment process for the Commission’s
Executive Director position.
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COMMISSIONER REPORTS
Alaska Workforce Investment Board – Commissioner Edenshaw informed the members of an
upcoming AWIB meeting on October 29, 2020. Once available, she will provide the meeting
minutes to the Commission’s Executive Secretary for distribution to members at a later date.
Board of Education and Early Development – Commissioner Hamilton provided an update on
regulations changes to allow Army National Guard military training to count for high school
credit. He also reported on the distribution of $6 million in school broadband assistance grants
related to SB 74 and a few other activities, including regulation changes to issue emergency
administrator and teaching certifications, a $9.1 million Advancing Wellness and Resiliency in
Education (AWARE) grant project from the federal Substance Abuse and Mental Health
Services Administration (SAMHSA), and an Alaska SMART start update.
UA Board of Regents – Commissioner Anderson provided an update on the board’s work with
Interim President Pitney, budget issues before the board at its upcoming November meeting, and
the board’s long-term plans for a leaner institution. Vice Chair Parker added that UAF is
continuing to look at reduction of programs while UAA and UAS have completed that process
for now. She also reported on legislation introduced by Alaska’s Congressional Delegation to
transfer 360,000 acres of land to the university. She concluded her report by informing
commission members of the upcoming UA Board of Regents meetings.
Network Report – Written report provided in the meeting packet.
Student Representative – No report with Commissioner Christiansen absent from the meeting.
EXECUTIVE SESSIONS
Commissioner Bicchinella moved the Commission recess the regular meeting and
reconvene in executive session to discuss the exit evaluation of outgoing Executive Director
Stephanie Butler, in accordance with AS 44.62.310(c). The matters to be discussed are
limited to personnel matters. Commissioner Ash seconded the motion. By roll call vote, all
members present voted aye. The motion carried.
Commissioner Anderson moved the Commission recess the regular meeting and
reconvene in a joint executive session with the Alaska Student Loan Corporation in
accordance with AS 44.62.310(b) and (c). The matters to be discussed are limited to
confidential legislative matters, involve the deliberative process privilege, attorney-client
privilege and executive communications privilege. Vice Chair Parker seconded the motion.
By roll call vote, all members present voted aye. The motion carried.
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ADJOURN
There being no further business to discuss, Vice Chair Parker moved to adjourn.
Commissioner Anderson seconded the motion. By a roll call vote, all members present
voted aye. The motion carried.
The meeting adjourned at approximately 3:30 p.m.
Approved by:
Les Morse, Chair
Date
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Alaska Commission on
Postsecondary Education
INSTITUTIONAL AUTHORIZATION
P.O. Box 110505
Juneau, Alaska 99811-0505
Phone: 907.465.6741
acpe.alaska.gov

MEMORANDUM
TO:

Alaska Commission on Postsecondary Education Members

THROUGH:

Sana Efird, Executive Director

FROM:

Patricia Nickell-Zimmerman, Institutional Authorization Program Coordinator

DATE:

December 15, 2020

RE:

Compliance Activities Report for January 13, 2021
________________________________________________________

Fourth Quarter Applications
•

Renewal of Authorization
Alaska Pacific University
MetrOasis Advanced Training Center

•

Amendment to Authorization
Charter College - program amendment
Vocational Training and Resource Center - two new programs

•

Institutions qualifying for exemption from authorization in the fourth quarter.
Location
Alaska
Out-of-State

Initial Certification
0
4

Recertification
2
6

Commission Meeting
January 2021
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Institutional Monitoring
The Master’s University and Seminary have been removed from probation status by its accreditor
Western Association of Schools and Colleges (WASC). Its accreditation has been reaffirmed for
six years.
The commission was notified that Alaska’s congressional delegation wrote a letter on behalf of
Alaska Christian College (ACC) to U.S. Department of Education (USDOE) Secretary DeVos. The
letter was regarding submittal of a loan servicing appeal to USDOE due to a student loan
repayment default rate at ACC exceeding 30% for three consecutive years. If ACC were to be
sanctioned by USDOE, students may be unable to access federal student aid. The delegation
expressed their support of an extension from sanctions explaining the unique demographics of
the student body and avenues that ACC has taken to decrease student default rates. Staff will
continue to provide updates as they become available.
Seattle University’s School of Law Anchorage satellite campus officially closed in October due to
lack of enrollment. The juris doctorate program was a three-year degree and designed for
students to spend the first two years at the Seattle campus and their final year in Alaska. The
last cohort of enrolled students completed their programs and graduated prior to the school
closure.
Alaska Career College is discontinuing its Aircraft Dispatcher Specialist program due to low
enrollment numbers and inability to recruit qualified instructors.
Complaints
When complaints arise, our regulatory complaint procedure requires that students attempt to
resolve matters with their institution through the institution’s grievance policy. Generally, there
is resolution at this point. However, if resolution cannot be reached, the student may file a formal
written complaint with the Commission.
Starting last quarter, IA staff has investigated two written complaints that could not be resolved
at the institutional level. In the first complaint, staff found no evidence to support the
complainant’s allegation. The Formal Complaint Investigation & Report of Findings was
distributed to both parties with a recommendation of dismissal of the complaint. Upon
distribution, the parties were informed of the appeal process and had 30 days to request
reconsideration to the Executive Director, whose decision could then be appealed to the
Commission. Because neither party requested reconsideration during the reconsideration
window, the complaint was closed.
The second complaint has proceeded through the mediation and conciliation phase with no
agreed upon resolution. Therefore, staff has investigated the complaint and a report of findings
has been prepared. This report will be distributed to both parties prior to the January 13, 2020
Commission Meeting
January 2021
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meeting. The details of the complaint will remain confidential until the request for
reconsideration hearing window has expired since, the Commission is the final decision making
body. Staff will provide you with an update on this complaint at the April commission meeting.
Learning Community Grant – Regulations and Outcomes
In February 2020, a $15,000 grant was awarded to ACPE from the State Higher Education
Executive Officers Association (SHEEO), with an 18-month window to complete work in two
areas, the modernization of institutional authorization regulations and the development of
standardized outcome metrics. The project is well underway with regulations and outcome
metrics in final draft form. With staff changes, the project will be reviewed with fresh eyes and
over the next few months, the Institutional Standards and Evaluation Committee will meet as a
recommending body and communication with interest groups will be scheduled. The project is
on schedule to meet the goal of adoption by the Commission in 2021.

Commission Meeting
January 2021
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1) Alaska Pacific University - Anchorage
2) MetrOasis Advanced Training Center Anchorage
3) Charter College - Anchorage
4) Vocational Training & Resource Center Juneau
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RENEWAL OF AUTHORIZATION

ALASKA PACIFIC UNIVERSITY

10.) Institutional Standards and Evaluation

Valerie Nurr'araaluk Davidson,
President

4104 University Drive
023

RENEWAL OF AUTHORIZATION

METROASIS ADVANCED
TRAINING CENTER
024
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Franz Sigel & Sue Shroy,
Owners and Instructors

3701 East Tudor Road #103

PROGRAM AMENDMENT

CHARTER COLLEGE
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Joshua Bicchinella
Campus President
2221 East Northern Lights Blvd.
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PROGRAM AMENDMENTS (2)

VOCATIONAL TRAINING AND
RESOURCE CENTER
026
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Central Council of Tlingit &
Haida Indian Tribes of Alaska
3239 Hospital Drive
Juneau
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Alaska Commission on
Postsecondary Education
INSTITUTIONAL AUTHORIZATION
P.O. Box 110505
Juneau, Alaska 99811-0505
Phone: 907.465.6741
Patricia.Nickell-Zimmerman@alaska.gov
acpe.alaska.gov

Alaska Pacific University
Renewal of Authorization
Staff Report
______________________________________________________
Summary
Alaska Pacific University (APU) is a small, private, not-for-profit, liberal arts and sciences university
regionally accredited by the Northwest Commission on Colleges and Universities (NWCCU) and is
in good standing. It has two campuses, in Anchorage and Palmer. Its mission is to “provide a
world-class, hands-on, culturally responsive educational experience in collaboration with our
students, communities, and Tribal partners. The institution continues progression to become a
Tribal university.
The university offers a total of 31 degrees with associate, baccalaureate, master and doctoral
programs, as well as postgraduate certificates. APU is a member of the EcoLeague, a consortium
of six liberal arts colleges dedicated to ecologically focused education, in which students may
participate in semester-long exchanges.
Chief Administrator

Valerie Nurr'araaluk
Davidson, President
Address
4101 University Dr.
Anchorage AK 99508
Year Founded
1959
Authorized Since
1978
Surety Amount /Type $ 250,000 / Bond
Fee Paid
$ 2,500
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Complaints

none

FY19 Fall Enrollment

529

FY19 Tuition & Fees Revenue
FY19 Retention Rate
FY19 Graduation Rate
Financial Statements

$7,915,048
70%
53%
Financially
sound
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Evaluation
Minimum Standards Component - AS 14.48.060
1. Program and courses meet stated objectives1
2. Adequacy of space, equipment, and resources
3. Appropriateness of staff/faculty credentials
4. Catalog/brochure compliance
5. Credential compliance
6. Adequacy of records
7. Compliance with applicable laws
8. Financial soundness
9. Advertising and sales
10. Administrators are of good reputation
11. Student housing, 3 on-campus options
12. Refund policy compliance
13. Costs and charges compliance

Staff Evaluation/Comments
Institution is accredited by the NWCCU and
compliant
Noted during February 2020 site visit and
approved by accreditor
Verified
Compliant
Certificate and diploma
Compliant; virtual review conducted
No observations of non-compliance with other
applicable laws
Compliant
Compliant
No adverse findings
Appear appropriate, safe and adequate
Reviewed
Reviewed

In accordance with 20 AAC 14.48.060 (c), Accreditation by national or regional accrediting agencies recognized by the
commission may be accepted by the commission as evidence of compliance with the minimum standards established
by this section…

1

Review
Staff confirmed during a February 2020 site visit that the institution met requirements. A virtual
review of student records was conducted during the renewal of authorization application process
with no issues identified.
The commission authorized an alternative tuition refund policy in 2015, which remains unchanged.
This policy complies with 20 AAC 14.48.060(c).
Staff finds the application is in compliance with applicable statutes and regulations.
Recommendation for Commission Action:
Staff recommends renewal of authorization for five years through January 31, 2026 contingent
upon continued accreditation. Any changes to accreditor status are to be provided to the
commission.
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Program or Major

Early Honors
Business Administration
Nursing
Community Health
Health Occupations
Alaska Native Governance
Business Administration
Counseling Psychology
Creative and Professional Writing
Liberal Studies
Outdoor Studies
Sustainable Studies
Environmental Public Health
Health Science
Marine and Environmental Sciences
Nursing
Alaska Native Executive Leadership
Program Certificate
Alaska Rural Management
Community Health
Eco League Water Resource
Management
Entrepreneurship & Innovation
Health Occupations
Investment Certificate
K-8 Teacher Certification OnlyOption Program
Counseling Psychology
Master of Arts
Executive MBA in Information
Technology
Executive MBA in Strategic
Leadership
Master of Business Administration
Counseling Psychology
Environmental Science
Outdoor & Environmental Education

2020-2021 PROGRAMS
Clock/Credit
Hrs.
32-64
64
72
64
64
128
128
128
128
128
128
128
128
128
128
128
9

Credential
Earned

Tuition

AA
AA
AAS
AAS
BA
BA
BA
BA
BA
BA
BA
BS
BS
BS
BS
Certificate

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

16,000
30,400
34,200
30,400
30,400
60,800
60,800
81,400
81,400
81,400
81,400
81,400
81,400
81,400
81,400
60,800
8,600

18
34
24

Certificate
Certificate
Certificate

$
$
$

8,550
16,150
20,350

12
24
18
33

Certificate
Certificate
Certificate
Certificate

$
$
$
$

7,800
11,400
11,700
21,450

93
36
36

Doctor
MA
MBA

$
$
$

60,450
23,400
23,400

36

MBA

$

23,400

36
60
48
36

MBA
MS
MS
MS

$
$
$
$

23,400
39,000
31,200
23,400
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Alaska Commission on
Postsecondary Education
INSTITUTIONAL AUTHORIZATION
P.O. Box 110505
Juneau, Alaska 99811-0505
Patrica.nickell-zimmerman@alaska.gov
acpe.alaska.gov

Staff Report
MetrOasis Advanced Training Center
Renewal of Authorization and Program Amendment (1)
___________________________________________________
Summary

MetrOasis has been successfully serving Alaska students for 25 years. The owners, Susan and
Franz Sigel Shroy are the instructors for the school. Both are in good standing with the Board of
Barbers and Hairdressers. The institution offers five programs: manicuring, esthetics, esthetics
extended, hairdresser and instructor.
The applicant is requesting a renewal of authorization for these five programs and one program
amendment to add Braiding.
Chief Administrator
Address
Year Founded
Authorized Since
Surety Amount/Type
Renewal Fee

Susan B. Shroy (Sue)
3701 Tudor Road #103
Anchorage, AK 99507
1995
1995
$30,000 / 2 CD’s assigned
to State of Alaska
$2500.00

Complaints
FY19 Tuition Revenue

None
$ 123,000

FY19 Enrollment
FY19 Completion Rate
FY19 Placement Rate

38
100%
98%

Financial Statements

Financially
sound

Program Amendment Overview
Add Hair Braiding – The Board of Barbers and Hairdressers now issues a standalone license for
the practice of hair braiding. Hair braiding is not new to MetrOasis. To become a licensed
Hairdresser, the curriculum includes the practice of braiding as a requirement. A licensed
Hairdresser in Alaska may practice manicuring, hair braiding and limited esthetics.
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Programs
Program name
Manicuring
Esthetics*
Esthetics Extended**
Hairdresser
Instructor
Program Amendment
Braiding

Program length

12 hrs.
350 hrs.
650 hrs.
1650 hrs.
600 hrs.

Tuition, Fees and Taxes
$ 250.00
$ 6180.00
$ 8971.00
$ 8350.00
$ 4325.00

35 hrs.

$ 995.00

* Hours meet licensure requirements for state of Alaska.
**Offered for student who may want to transfer their license out of state or would like additional training.

Evaluation
Minimum Standards Component - AS 14.48.060
1. Program and courses meet stated objectives

Staff Evaluation/Comments
Industry-recognized and approved curriculum
preparatory for licensing exams.
2. Adequacy of space, equipment, and resources Observed during site visit. Approved by the
Board of Barbers and Hairdressers
3. Appropriateness of staff/faculty credentials
Compliant licenses
Compliant
4. Catalog/brochure compliance
5. Credential compliance
Certificate
6. Adequacy of records
Verified through virtual site visit
7. Compliance with applicable laws

Compliant

8. Financial soundness
9. Advertising compliance
10. Administrators are of good reputation
11. Student housing, if any
12. Refund policy compliance
13. Costs and charges compliance

Compliant financials
Compliant advertising
Investigated and compliant
N/A
Compliant
Reviewed and documented

Site Visit
Staff confirmed during a February 2020 site visit that the institution met requirements. A
virtual review of student records was conducted during the renewal of authorization
application process with no issues identified.
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Review
The U.S. Department of Labor’s employment projections indicate there are 94,000 job openings
annually in the cosmetology industries.
The institution is currently offering the 12-hour manicuring course. The proposed braiding
course is 35 hours. Both are less than 120 hours. Although these offerings are not exempt from
minimum standards under statute 14.48.060, the refund policy outlined in AAC 20.17.115
would not apply.
The required application and supporting materials were reviewed by commission staff and comply
with statutes and regulations. Any future changes in circumstance would require further
evaluation.
Recommendation for Commission Action:
Staff recommends renewal of authorization for three years, through January 31, 2024.
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Alaska Commission on
Postsecondary Education
INSTITUTIONAL AUTHORIZATION
P.O. Box 110505
Juneau, Alaska 99811-0505
Patricia.Nickell-Zimmerman@alaska.gov
acpe.alaska.go

Program Amendment
Charter College
Associate of Applied Science in Nursing – Blended
Summary
Charter College currently offers 21 programs through its Anchorage and Wasilla campuses. The
offerings include 7 certificate, 9 associate, and 5 baccalaureate degree programs (see Exhibit A).
Most degrees are offered online. The College is owned and operated by Prospect Education,
LLC, of Reno, Nevada, with 12 additional campuses located in Washington, California, Montana
and New Mexico. The College is nationally accredited by the Accrediting Bureau of Health
Education Schools (ABHES). The institute is seeking authorization to add an Associate of Applied
Science in Nursing – Blended.
Chief
Administrator
Address
Fee Paid:
•

Joshua Swayne, CEO,
Prospect Education
2221 E Northern Lights Blvd
Anchorage AK 99508
$100

Josh Bicchinella, Campus President, Charter
College Anchorage
Year Founded
1985
Authorized Since
1985
Max. Bond Amount
$250,000

New Program – Associate of Applied Science in Nursing – Blended

Program or degree name
Associate of Applied Science in Nursing –
Blended

Program length
108 Quarter credit hours

Tuition/Fee Cost
$58,806

In accordance with 20 AAC 14.48.060 (c), Accreditation by national or regional accrediting agencies recognized by the
commission may be accepted by the commission as evidence of compliance with the minimum standards established by this
section.

Charter College currently offers an on campus AAS in nursing, accredited through Accrediting
Commission for Education in Nursing (ACEN) and will retain this offering. The institution has
identified a need to offer an additional AAS in nursing. This alternative will offer a blended
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modality AAS in nursing. If approved, students seeking a nursing degree would have two options,
either enroll in an on campus AAS in nursing; or alternatively, enroll in a blended modality AAS in
nursing.
In spring 2020, the nursing program adapted to COVID-19 mandates by offering lecture courses
online through Microsoft Teams. This alternative has been so successful that the institution is
seeking authorization to implement this blended modality, as a permanent alternative option
for students. No new courses are being created with this program. The program course work
will mirror the previously approved AAS Nursing. The difference will be that lecture courses will
no longer be in person at the Anchorage campus and instead delivered through an online
format.
The required application and supporting materials for this program amendment were reviewed
by commission staff and found to be in compliance with statutes and regulations. Charter
College plans to analyze and report outcomes on both programs separately, thus the two
programs will be titled separately to indicate lecture delivery options, rather than simply adding
a blended modality to the current degree offering. Since degree programs must be within the
scope of the institution’s accreditation, any approval of this associate degree would be
contingent upon approval from both Accrediting Bureau of Health Education Schools (ABHES)
and ACEN. On November 2, 2020 staff received a letter from ABHES that they have approved
the modality change, pending an approval letter from ACPE.
Recommendation for Commission Action
Staff recommends authorization of the Associate of Applied Science in Nursing – Blended
through January 31, 2022, which is commensurate with the current period of authorization.
Any changes in accreditor status are to be provided to the commission.

<<<<<<<<<<<<<<<<<>>>>>>>>>>>>>>>>>>>>>
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Exhibit A – Authorized Programs
Authorized Program or Degree Name

Hours

Mode

Tuition

Certificate in Medical Office Administrative Assistant

73 quarter credit hrs.

O

$24,120

Certificate in Business Office Administration

72 quarter credit hrs.

B, O

$23,760

Certificate in Medical Assistant

70 quarter credit hrs.

B

$23,115

Certificate in Heating, Ventilation, Air Conditioning and
Refrigeration

72 quarter credit hrs.

B

$24,480

Certificate Computer Aided Design

72 quarter credit hrs.

O

$18,000

Certificate in Welding

72 quarter credit hrs.

B

$26,712

Certificate in Health Unit Coordinator

72 quarter credit hrs.

O

$18,000

AAS Allied Health

90 quarter credit hrs.
(54 transferred credits)

O

$13,500

AAS in Business Administration

90 quarter credit hrs.
(54 transferred credits)

O

$13,500

AAS in Business Management

108 quarter credit hrs.

O

$35,640

AAS in Medical Assistant

90 quarter credit hrs.
(36 transferred credits)

B

$20,250

AAS in Nursing on campus

108 quarter credit hrs.

C

$58,806

PROPOSED 1/21 AAS in Nursing blended

108 quarter credit hrs.

B

$58,806

AAS in Computer Networking Systems

108 quarter credit hrs.

O

$41,364

AAS Medical Billing and Coding (108 Q Credit Hours)

108 quarter credit hrs.

O

$36,072

AAS Medical Billing and Coding (Degree Completion)

90 quarter credit hrs.
(36 transferred credits)

O

$13,500

AAS Cybersecurity

108 quarter credit hrs.

O

$41.364

BS in Business Administration

180 quarter credit hrs.
(90 transferred credits)

O

$41,400

BS in Healthcare Administration

196.5 quarter credit hrs.
(90 transfer credits)

O

$39,405

BS in Computer Information Systems

180 quarter credit hrs.

O

$62,100

BS in Nursing

180 quarter credit hrs.
(90 transferred credits)

C

$28,800
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BS in Health Technology Management

198 quarter credit hrs. (90
transferred credits)

0 – Online; B – Blended; C – Campus
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Alaska Commission on
Postsecondary Education
INSTITUTIONAL AUTHORIZATION
P.O. Box 110505
Juneau, Alaska 99811-0505
Phone: 907.465.6741
Patricia.Nickell-Zimmerman@alaska.gov
acpe.alaska.gov

Vocational Training & Resource Center
Amendments to Authorization (2)
Staff Report
________________________________________
Summary
Vocational Training & Resource Center (VTRC) is a component of and operated by the Central
Council of Tlingit & Haida Indian Tribes of Alaska (CCTHITA). Its authorization to operate was
renewed in June 30, 2020 for a one-year period. At the renewal hearing, VTRC requested the
opportunity to reset its program offerings and implement program changes, based on
community assessments and southeast Alaska needs. Accordingly, it is proposing two new
programs a Child Development Associate Certificate, and a combined First Aid,
Cardiopulmonary Resuscitation (CPR) and Automated External Defibrillator (AED) Certification.
Chief Administrator

Sarah Dybdahl, Manager

Address

Year Founded

1996

Authorized Since

3239 Hospital Dr.
Juneau AK 99801
1997

Surety Amount/Type

$50,000 / Bond

Fee Paid

$200

•

New Program

Program or degree name
Child Development Associate Certificate

Program length
600 total clock hours

Tuition/Fee Cost
$2,000

20 AAC 17.090 (b)(2) requires that instructors have at least two years’ experience in the subject area in which the
person is employed to instruct.

This program is a six-week course that will be offered quarterly. The Council for Professional
Recognition provides the curriculum for the course. Background checks and a high school
diploma or GED are prerequisites to acceptance in the program. Students will complete 120
classroom hours and 480 hours of professional work experience. Initially, each day a student
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will attend 4 hours of instruction at VTRC, participating in online and in-person courses, and
then 4 hours of on the job training at Little Eagles and Ravens Nest or another Tlingit and Haida
childcare location. Upon completion of clock hours and passage of the Child Development
Associate (CDA) exam, the student will achieve the requirements for the National Child
Development Associate Credential Certificate. The exam is available through a Pearson VUE
testing location. VTRC will provide job placement support and coaching.
Review
There is a need for quality childcare providers locally and throughout the state of Alaska.
Working families in Alaska face a deficit of 9,835 childcare slots across the state, according to
Child Care Aware, who recently conducted a statewide study.
The initial CDA certification application is $425.00. The credential is valid for three-years from
the date of award. Certification renewal requires a $125.00 application fee, evidence of
completion of 80 hours of experience working with children within one year of submitting the
renewal, recertification in Child CPR and First Aid, 45 hours of continuing education as well as,
proof of membership in an early childhood education professional organization. There is
assistance available to pay for the initial application and renewals. Alaska System for Early
Education Development will pay up to $500.00, for qualified applicants, and Tlingit and Haida
Child Care Department will pay tuition and fees for eligible tribal members.
The application complies with statutes and regulations.
•

New Program

Program or degree name
First Aid, CPR, AED Certification

Program length
6 hours

Tuition/Fee Cost
$ 150.00

20 AAC 17.090 (b)(2) requires that instructors have at least two years’ experience in the subject area in which the
person is employed to instruct.

This program will be offered five times a month, with evening or Saturday instruction. The
course is designed for in-person instruction, with a ratio of 6 to 10 participants per American
Red Cross certified instructor. The program is in compliance with OSHA standards for workplace
safety. Materials, supplies and exam are included in the fee. Students must score at least 80%
to pass the course. Certification is valid for two-years.
Review
In Juneau, there is one other known provider for this certification.
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This is a short course of study. Tuition and refund policy of 20 AAC 17.115 will not apply due to
the length of the program; however, other aspects of the course offering must meet the
minimum standards of statute 14.48.060.
The required application and supporting materials were reviewed by commission staff and
comply with statues and regulations. Any future changes in circumstance would require further
evaluation.
Recommendation for Commission Action:
Staff recommends authorization of two programs Child Development Associate Certificate and
First Aid, CPR, AED Certification through July 30, 2021, which is commensurate with the
current period of authorization.
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Alaska Commission on
Postsecondary Education
INSTITUTIONAL AUTHORIZATION
P.O. Box 110505
Juneau, Alaska 99811-0505
Patricia.Nickell-Zimmerman@alaska.gov
acpe.alaska.go

Regulations Change
National Council for State Authorization Reciprocity Agreements
Staff Report
_________________________________________
Summary
This regulations proposal is to comply with the National Council for State Authorization
Reciprocity Agreements (NC-SARA). The Western Interstate Commission for Higher Education1
(WICHE) has adopted its policies and standards. Alaska is a member of WICHE and ACPE is
Alaska’s lead agency. NC-SARA applies to oversight of postsecondary distance education across
state boundaries. Participating states agree to work in concert with NC-SARA institutions in
other states to protect students to benefit both the states and institutions in providing distance
education2. As such, there are uniform processes and policies for reviewing and approving the
eligibility of institutions. In June of 2019, NC-SARA recognized that in the evaluation process,
there was no mechanism for a denied institution to appeal for reconsideration. Consequently,
there was a NC-SARA policy change in which, states would be required by January 1, 20213 to
develop and implement a means to hear and internally resolve appeals from institutions that
were denied participation or renewal in NC-SARA.
To comply with this requirement, IA staff developed and AAG Sonneborn reviewed and finalized
a regulation change to Alaska Administrative Code, Title 20, Chapter 17. Although, NC-SARA did
not dictate the process to be adopted by individual states for the appeal, it does require the
language proposed in 20 AAC 17.018(c). Since our regulation already provided an appeal
process for a denied exemption application, 20 AAC 17.018 was modified to include an
institution denied participation in NC-SARA. The appeal process is straightforward and mirrors
the complaint appeal process of our regulation. An institution would have the opportunity,
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upon staff denial, to appeal to the executive director whose decision may then be appealed to
the commission for an administrative hearing.
The commission approved at its fall meeting to open the public comment period for this
proposal. Notification requirements have been met and commission action is required.
Recommendation for Commission Action
Staff recommends approval of the amendment to Alaska Administrative Code Title 20 Chapter
17, to comply with NC SARA, state authorization Reciprocity Agreements Manual 20.2, Section
2.5 (d).
WICHE – one of four regional interstate compacts responsible for implementing member states agreements.
of April 2020, 49 states, the District of Columbia, Puerto Rico, and the U.S. Virgin Islands are members of NC-SARA, with over
2,100 colleges and universities participating. In Alaska, all four universities are members - UAA, UAF, UAS and APU.
3 Deadline for compliance is January 1, 2021. Staff petitioned NC-SARA who agreed to extend Alaska’s deadline to June 30, 2021.
Many states have been unable to meet the aggressive 18-month requirement. At this time, only 20 states have implemented this
process.
1

2 As

<<<<<<<<<<<<<<<<<>>>>>>>>>>>>>>>>>>>>>
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Register ______, ____________ 20___

MISCELLANEOUS BOARDS

20 AAC 17.018(a) is amended to read:
20 AAC 17.018. Appeal Process [DENIAL OF EXEMPTION]. (a) If the commission
denies an application [AN APPLICANT WHO IS DENIED AN EXEMPTION] under 20 AAC
17.015 or 20 AAC 17.016, the applicant may appeal the denial [SUBMIT A REQUEST FOR
RECONSIDERATION] in writing to the executive director within 30 days of notification of
the denial. [THE REQUEST FOR RECONSIDERATION MUST BE POSTMARKED
WITHIN 30 DAYS AFTER THE MAILING OR DISTRIBUTION OF THE DENIAL OF
EXEMPTION.] The appeal [REQUEST FOR RECONSIDERATION] must clearly state each
objection to the denial, the justification for each objection, and the reasons why the applicant is
entitled to approval of the application [EXEMPTION] under AS 14.48 and this chapter. The
executive director may request additional information from the applicant and shall mail or
distribute a written determination within 30 days of receipt of the appeal.

20 AAC 17.018(b) is amended to read:
(b) Within 30 days after the mailing or distribution of the executive director's decision on
the appeal [REQUEST FOR RECONSIDERATION], the applicant may submit a written
request to the commission for a hearing [REGARDING THE DENIAL OF EXEMPTION
BEFORE THE COMMISSION]. The hearing shall be conducted in accordance with AS
44.62 (Administrative Procedure Act) by the office of administrative hearings (AS
44.64.010). The request for a hearing must clearly state each objection to the denial and the
justification for each objection. The appellant has the burden to prove by a preponderance of the
evidence that the appellant is entitled to the requested relief [EXEMPTION] under AS 14.48
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and this chapter. [A HEARING UNDER THIS SUBSECTION IS SUBJECT TO AS 44.64
(HEARING OFFICERS AND OFFICE OF ADMINISTRATIVE HEARINGS). THE HEARING
WILL BE CONDUCTED ACCORDING TO AS 44.62 (ADMINISTRATIVE PROCEDURE
ACT).]

20 AAC 17.018 is amended by adding a new subsection to read:
(c) The appellant’s status as a participant or non-participant under 20 AAC 17.016 shall
remain unchanged during any appeal process. (Eff. 4/27/2001, Register 158; am 12/31/2005,
Register 176; am __/__/____, Register _____)

Authority:

AS 14.48.020

AS 14.48.050

AS 14.48.030

AS 14.48.100
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Alaska Commission on
Postsecondary Education
P.O. Box 110505
Juneau, Alaska 99811-0505
Customer Service Center
Toll Free: (800) 441-2962
In Juneau: (907) 465-2962
TDD: (907) 465-3143
Fax: (907) 465-5316
acpe.alaska.gov

MEMORANDUM
TO:

Members, Alaska Commission on Postsecondary Education

FROM:

Sana Efird, Executive Director

DATE:

January 4, 2021

SUBJECT:

Executive Director’s Report

First, I would like to say thank you to the Commission for the opportunity to serve in the
role of Executive Director. Providing financial aid and supporting opportunities for Alaskans to
attain their education goals is truly a passion of mine. I am excited to begin working with the
Commission, the Alaska Student Loan Corporation (ASLC), along with senior management and
staff of ACPE to meet this mission. I would also like to thank Stephanie Butler for her invaluable
insight and support. During my first month, Stephanie made herself available to me and was
extremely supportive throughout my transition. She has shared her knowledge and expertise to
ensure a smooth transition and continuation of current projects. She also facilitated introductions
with external partners and organizations and participated in internal meetings to handoff
historical information. Additionally, I am pleased to report ACPE has a strong senior
management team in place. In our short time together, they have shown incredible dedication to
the mission of ACPE. It has been a joy getting to know them, learning the responsibilities of
their sections and understanding how all the pieces fit together. I have much to learn, but am
confident with their support we will continue to provide outstanding service to Alaskans. I must
also commend Executive Secretary Joe Felkl for his patience and support as he aids in training
me on ACPE processes and procedures. His organizational skills and devotion to helping others
are amazing assets to ACPE and ASLC.
Executive Director Transition:
My first month has been focused on meeting with staff, Commission members and ASLC
Board members to begin developing relationships and building a foundational understanding of
the past, present, and future of ACPE. For those members I have not met with, I look forward to
the opportunity to connect one-on-one in the coming weeks. I have also taken part in
introductory meetings with staff of Education Finance Council (EFC), Western Interstate
Commission for Higher Education (WICHE), University of Alaska (UA), Pennsylvania Higher
Education Assistance Agency (PHEAA), State Higher Education Executive Officers Association
(SHEEO), HCM Strategists, Hilltop Securities Inc., Karen McCarthy who is staff for Senator
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Murkowski, Miles Baker the Governor’s Legislative Director, and Representative Grier
Hopkins. Additionally, I participated in an orientation session conducted by Stephanie Butler for
incoming Commission member Lindsay Hallam. We are also working to set an orientation
session for newly appointed member Donald Handeland who will serve as one of the
representatives of the public on the Commission beginning March 1, 2021. Mr. Handeland will
have an official welcome as part of the April Commission meeting.
Commission Office leases:
The Department of Education & Early Development has decided it is not in their best
interest to relocate part of their staff to the Commission’s current office space in Juneau.
Therefore, we will be working with State of Alaska leasing to renegotiate the size of our leased
space in Juneau which should result in a smaller footprint and lease savings. This lease currently
runs through October 2021.
Human Resources staffing:
At this time, we are still holding the Human Resources Officer position vacant. The
implementation of the State of Alaska’s Human Resources transformation project has been
moved to February 2021. In the interim, I will be meeting with Bobi Jo Grimes, DEED’s Human
Resources Officer to ensure she can continue to provide advising support as necessary through
February. Once implementation begins, we will evaluate the opportunities with the state for
Human Resources services that may be available and appropriate for ACPE participation and
determine if there is a need to fill ACPE’s Human Resource Officer position.
Continued teleworking:
The Commission offices remain closed to the public with all services being offered
virtually. I am pleased to report that staff are maintaining their high level of customer service
and meeting the needs of our constituents. Governor Dunleavy’s directive to telework to the
maximum extent practicable has expired. However, no specific directive to return all staff to the
office has been given by the state. Staff are working with their supervisors to determine if there
should be any change to their current work schedule or location. If staff come into the office,
they are still required to social distance, wear a face covering, sanitize spaces often, and wash
hands frequently. Mr. Felkl emails weekly self-screening and office protocols reminders to all
staff in case they choose to come into the office.
In phone conversations with staff, they continue to express that they miss personal
interactions with each other. The Employee Incentives and Awards Committee (EIAC) continues
to plan virtual activities to engage staff in informal events to maintain relationships and ACPE’s
close-knit community and supportive culture.
Highlights of ACPE’s FY2022 Governor’s Proposed Budget:



Our request for $431.5 in Higher Education Investment Funds (HEIF) to replace ASLC
funds and pay the operating costs of Alaska Performance Scholarship (APS), Alaska
Education Grant (AEG), and WWAMI is included.
The $33.5 HEIF increment request to fund the WWAMI contractual increase is included.

2|Page
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The request to delete seven PCNs and associated budget reduction of $1,057.0 was
accepted.

I look forward to working with the upcoming Legislature to move our budget request
through the legislative process.
Strategic Planning Update:
ACPE’s senior management team continues to meet and consider changes or
confirmation of ACPE’s strategic plan. The Commission’s Executive Committee met to discuss
current progress on the strategic plan on November 18 and December 16. Commissioner Pearl
Brower will be reporting on the details discussed during those meetings. One of the focal points
of strategic planning is engagement with Alaska’s education stakeholders. To that end, I have
attended a couple of regular meetings with education groups and identified collaboration
prospects related to our ongoing strategic planning.
I attended a meeting of the Business Education Compact group which included a
discussion of the energy industry in Alaska and its workforce needs. Speakers included Chris
McConnell Director of the Alaska Network for Education & Employment, Michael Rovito
Deputy Director of the Alaska Power Association, and Kara Moriarty CEO of the Alaska Oil &
Gas Association. Each of them provided an outlook of the workforce needs for these industries
in Alaska and what partnerships are needed to bring together employers, employees, and
educators. There are opportunities for ACPE to partner with business and industry groups to
connect students with postsecondary education or training opportunities to meet future
workforce needs to support Alaska’s economy.
Additionally, I participated with Director of Operations Kerry Thomas and Director of
Communications and Outreach Kate Hillenbrand in a presentation to the University of Alaska
(UA) Financial Aid Officers (FAO) from Anchorage, Fairbanks, and Juneau. The focus of this
presentation was to help the FAOs understand the benefits for UA students to secure a State of
Alaska loan versus other loan options. We are working to develop language that can be shared
with incoming UA students about ACPE and our loan options to increase awareness and
originations for ACPE loans.
CARES Act Funds for 0% Interest Disaster Forbearance:
Earlier in the year, ACPE was awarded $786,000 in CARES funds to make grants that
would provide the equivalent of a 0% interest rate to borrowers, similar to the 0% interest benefit
available to borrowers with loans held by the federal government. This amount was determined
based on the estimated number of borrowers experiencing hardship during the initial Governor’s
emergency declaration period ending on November 15. Since the Governor extended the
emergency declaration through December 15, the Commission requested and was awarded
supplemental funding in the amount of $73,000 to provide the benefit for the additional 30-day
extension. The Commission also received funding to provide for the administrative costs of
implementing this benefit. All of the CARES funds were utilized. The number of borrowers who
took advantage of this benefit was 843 for a total of $849,178. No eligible borrowers were
denied this benefit.

3|Page
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State Loan Outsourcing Project:
This project continues to move forward. A cross-functional project team is in the process
of developing a request for proposals for soliciting a vendor to originate state loans on behalf of
ACPE and ASLC. ACPE has selected American Education Services (AES) to service Alaska’s
state education loans. AES was selected after evaluating other vendors that service education
loans. Ms. Thomas will provide further details of this project during her report.
Institutional Authorization Update:
Effective January 5, former Institutional Authorization Program Coordinator Patricia
Nickell-Zimmerman handed off the Institutional Authorization (IA) work to the new incumbent,
Tyler Eggen. Mr. Eggen has been serving the Commission in the role of College & Career
Specialist since May 2018. Prior to joining the Commission, he served five years as the
Assistant Director of Campus Safety for Alaska Pacific University, and two years as a Resident
Director at The Evergreen State College in Olympia, Washington. He earned his B.S. in
Sociology from the University of Alaska-Anchorage and a M.S. Ed. in Higher Education &
Student Affairs from Indiana University. I am excited to welcome Mr. Eggen to this role and am
certain he will be a strong asset to the Commission.
The project to update and streamline institutional authorization regulations is ongoing.
We expect the regulations changes to be ready for Commission review and approval for public
comment at the April Commission meeting.
Planning for Legislative Session:
The 32nd Alaska State Legislature will convene on Tuesday, January 19. I have met with
the Governor’s new Legislative Director, Miles Baker, and staff to discuss the Commission’s
potential legislation proposal. I anticipate additional updates on this topic in the near future.
COVID Impacts on Postsecondary Education:
ACPE continues to monitor national trends as a comparison to what is happening in
Alaska. We will provide additional information as we analyze current and new developing
information. The 2021 Higher Education Almanac will include highlights of COVID impacts to
higher education as reported by Alaska schools thus far. A copy of the almanac will be
distributed to members as soon as it is available.
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Alaska Commission on Postsecondary Education
Report to the Commission: Complaints & Appeals
January, 2021

acpe.alaska.gov
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Agenda
Introduction
Definitions
Prevention Efforts
Processes and Procedures

acpe.alaska.gov
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Introduction
Goals

Provide the history of the Commission’s role relative to
complaints and appeals
Differentiate between complaints and appeals, and how
they may (or may not) relate to default;
Present ACPE’s statutory and regulatory responsibilities
related to responding to complaints and appeals;
Review borrower rights; and,
Expand awareness of ACPE’s default prevention efforts.

acpe.alaska.gov
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Definitions
Default

• Defined in AK law; on all promissory notes
• Multiple reasons – for this presentation, default is
when payment becomes >180 dpd.

Complaints

• May be verbal or in writing
• Originate from a variety of sources & cover an array
of topics
• Law sets out process & responsibilities re: complaints
specific to loan, grant, or scholarship programs

Appeals

• A request for reconsideration of a staff response to a
written complaint, agency action, or decision
• Appeal processes defined in AK law

acpe.alaska.gov
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Default Prevention
Financial literacy efforts

Skip-tracing
Activities driven by knowledge that consequences affect current
customers, future students, investors, and ACPE
Responsibilities are balanced by providing options to help
customers fulfill obligation w/out undue financial hardship
High standard of loan servicing

acpe.alaska.gov
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Complaint Prevention
Complainants represent a minority of ACPE borrowers
ACPE approaches complaints & appeals with full awareness of
administrative authority
Frequent and detailed counseling and communication at all stages of
the loan cycle
Recognition that each borrower or cosigner’s situation is unique

Highly trained, engaged staff

acpe.alaska.gov
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Complaint Prevention (cont.)
Options
Deferment / Forbearance
for
borrowers
having
Term extension
difficulty
making
payments Temporary Reduced

Payments (TRP)

acpe.alaska.gov
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Processes & Procedures:

8

Verbal Complaints
Customer Service Specialist

Customer Service
Supervisor

• If the complaint cannot
be resolved, CS
Supervisor requests that
complaint be put into
writing.

• If customer calls with a
complaint, CS Specialist
attempts to resolve.
• If customer is not
satisfied w/response,
matter is referred to CS
supervisor.

acpe.alaska.gov
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Processes & Procedures:

9

Written Complaints
Research
complaint
• Review
account
history

Draft response

• Inform of
appeal
rights
• Strive for
resolution at
the lowest
level

acpe.alaska.gov
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Processes & Procedures:
Consideration for Special Circumstances
Discretionary
Options

Settlement Offers
Special Payment
Arrangements
Discretionary cap (AWG)

acpe.alaska.gov
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Processes & Procedures: Appeals
Must be in writing
Must be submitted within a specific time
frame
Each appeal is extensively researched
prior to response
In most cases, Executive Director’s
written decision is final agency action

acpe.alaska.gov
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Processes & Procedures: Appeals (cont.)
Types

Appeal of response to written complaint (20 AAC
15.915)
Denial of loan eligibility (20 AAC 15.915 & 20
AAC 15.705) - Rare
Denial of request for medical cancellation (20
AAC 15.920)
Appeal of a Notice of Default (AS 14.43.145)
Appeal of claim PFD & request for hearing (AS
14.43.145)

acpe.alaska.gov
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Processes & Procedures: PFD Appeals
PFD
Appeals

Specific process outlined in law
Requires additional, separate notification
Notifies individual of right to hearing
Borrower has burden of proof
Office of Administrative Hearings hears appeals

acpe.alaska.gov
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Processes & Procedures: Appeals (cont.)
Lesscommon
appeals

Appeals of decision to deny request
for medical cancellation
Appeal of Establishment of
Collection Order
(Appeals to the Superior Court for
the State of Alaska)

acpe.alaska.gov
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Questions?

acpe.alaska.gov
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Thank you!

Nancy Womack

Adam Weed

Customer Service Supervisor
Program Operations

Operations Analyst
Program Operations

acpe.alaska.gov
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Alaska Commission on
Postsecondary Education
FINANCE OFFICE

P.O. Box 110505
Juneau, Alaska 99811-0505
Phone: 907.465.2962
Toll Free: 800.441.2962
TTY: Dial 711 or 800.770.8973
Fax: 907.465.3293
acpe.alaska.gov

MEMORANDUM
TO:

Members, Alaska Commission on Postsecondary Education

THROUGH: Sana Efird, Executive Director
FROM:

Julie Pierce, Chief Finance Officer

DATE:

January 12, 2021

SUBJECT:

Finance Report

FY2022 Operating Budget
Following is a summary of the Commission’s FY2022 operating budget request included in the
Governor’s proposed budget released December 11, 2020 (corrected for a technical adjustment).
Designated
General
Statutory
Interagency
General
Fund
Designated
Budget
(ASLC
Fund
Program
Program
Line
Receipts)
(AHEIF)
Receipts
Receipts
Total
Personal
Services $
6,656.2
431.5
21.7
$
7,109.4
Travel
32.4
32.4
Contractual

2,776.7

82.8

29.2

150.0

3,038.7

Supplies

108.2

-

-

-

108.2

WWAMI

3,258.0

3,258.0

AEG

-

5,841.8

-

-

APS

-

11,750.0

-

- 11,750.0

9,573.5

21,364.1

50.9

150.0

$
31,138.5

58.74

-

0.26

-

59.00

Total
Positions

$

068

5,841.8
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Changes from FY2021 Management Plan budget:
•

Interagency Receipts (ASLC receipts)
o Personal services line
 A decrease of $557.1 due to the deletion of 1 PCN from
attrition associated with retirement and the elimination of 6
vacant and no longer needed PCN’s. Additionally, a decrease
of $431.5 from HEIF funding of personal services for a total
decrease of $988.6.
o Contractual line
 A decrease of $500.0 from continued cost reduction strategies.

•

Designated General Fund – This category represents the funding received
from the Alaska Higher Education Investment Fund (AHEIF).
o An increase of $431.5 to fund personal service costs associated with
ACPE’s administration of the APS and AEG programs and servicing
the WWAMI program.
o An increase of $33.5 related to the WWAMI contractual obligation.

•

General Fund Program Receipts – no change. This category represents
funding received from institutional authorization fees.

•

Statutory Designated Program Receipts – no change. These receipts
represent private grants to support ACPE’s Postsecondary Planning
Activities programs.

FY2021 Summary Operating Budget and Actual Expenditures/Encumbrances
Following is a summary of the Interagency (ASLC Receipts) FY2021 operating budget
and actual expenditures/encumbrances for the period ended November 30, 2020.

069

16a.) Finance Report
Personal services have been fully encumbered for expected fiscal year 2021. Other
expense categories have not been fully encumbered, but it is anticipated that there will
be an unencumbered balance by fiscal year end associated with on-going cost reduction
measures.
Alaska Student Loan Corporation
The last Corporation board meeting was held as a joint meeting on October 15 to review
the audited Financial Statements and Investment Policy.
If you have any questions or wish to discuss this report further, please do not hesitate to
contact me at 907-465-6757 or at julie.pierce@alaska.gov.
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Program Operations Report:
September 2020 – November 2020
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DIVISION OF PROGRAM OPERATIONS-QUARTER HIGHLIGHTS
Financial Aid Updates
The past quarter saw continued declines across all education loan programs due to COVID-19
and the resulting decrease in participation in postsecondary education. Overall, loan volume
across all programs has decreased 30% this year compared to the same time last year, with the
largest decrease of 50% in the refinance loan program. This decline in education loans is
expected to continue through the current academic year based on enrollment projections.
I am monitoring higher education news and data on this subject and will share additional
information with the commission as it becomes available.
Project Updates
Originations and Servicing Outsourcing
A cross-functional project team is in the process of developing a request for proposals for a
vendor to originate state loans on behalf of ACPE and ASLC. This request for proposal will be
published in January 2021 and conversion to the new originations vendor is planned for fall
2021. The vendor will be responsible for accepting and processing education loan applications,
certifying student enrollment, and disbursing funds to schools. Once the loan is disbursed, the
loan information will be transferred to a third party servicer, who will service the loans on
ACPE’s behalf.
ACPE has selected American Education Services (AES) to service Alaska’s state education
loans. AES was selected after evaluating other vendors that service education loans. The
primary reasons AES was selected were cost savings, better customer experience, and flexibility
in options to meet ACPE’s needs. The initial conversion will occur in fall 2021 when the loans
originated with the new vendor selected for loan originations transfer to AES, followed by a
larger conversion of the legacy loan portfolio in 2022.
Publications Updates
Alaska Performance Scholarship (APS) Outcomes Report
The 2021 APS outcomes report is due to the legislature in late January. This year’s report was
produced in collaboration with McDowell Group and includes analysis of the class of 2020
graduates and other cohorts of APS eligible students.
Alaska Performance Scholarship Program Review
Since the inception of the APS program in 2009, high school graduates that met program
eligibility requirements have been awarded merit-based scholarships to attend postsecondary
education in Alaska. With ten years of program information to evaluate, ACPE contracted with
McDowell Group to analyze APS program outcomes over the past decade and make
recommendations on how to improve the program and achieve its intended outcomes. To gather
the information necessary to complete this review, over 40,000 high school graduates were
surveyed, all Alaska school districts were surveyed and invited to share APS data for the review,
Program Operations Commission Report: September 2020 – November 2020
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and APS participating postsecondary institutions were interviewed. This report is scheduled for
publication during first quarter 2021.
Alaska Higher Education Almanac
The 2021 Alaska Higher Education Almanac is under development and nearing completion.
This year’s edition includes an article summarizing the higher education issues related to
COVID-19 and thoughts on what data will need to be analyzed differently in the future,
considering the impact the pandemic had on higher education. This publication is scheduled for
release in January 2021.

Program Operations Commission Report: September 2020 – November 2020
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LOAN ORIGINATIONS
Program Year 20/21 through November 2020
Acronym Key
ASLC – Alaska Student Loan Corporation
ASEL – Alaska Supplemental Education Loan
FEL – Family Education Loan

ASLC Loans Awarded
FEL $349,164
6%

Refinance Loan
$609,529
10%

ASEL $4,905,265
84%

Total = $5,863,958

*Of the total Refinance Loans, $120,563 are external loans refinanced by ACPE

ASLC Loans Awarded ($)
$8,000,000
$7,000,000
$6,000,000
$5,000,000
ASEL

$4,000,000

FEL
Refinance Loan

$3,000,000
$2,000,000
$1,000,000
$0

AY17

AY18

AY19

AY20
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ASLC Loans Awarded (# of Loans)
700
600
500
400

ASEL
FEL

300

Refinance Loan

200
100
0

AY17

AY18

AY19

AY20

AY21

ASEL and FEL Awarded by School Location
8,000,000
7,000,000
6,000,000
5,000,000
4,000,000

416 Loans
(64%)
316 Loans
(67%)

3,000,000
2,000,000
1,000,000
0

231 Loans
(36%)

155 Loans
(33%)

FY20

FY21
In-State

Out-of-State
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Loans Awarded
2020-2021
Amount
# of Loans
Awarded

Loan Type
Family
Education
Loans
AK
Supplemental
Loans
Refinance
Loans
Total:

2019-2020
Amount
# of Loans
Awarded

% Change
Amount
# of Loans
Awarded

31

$349,164

40

$479,332

-22.50%

-27.16%

440

$4,905,265

607

$6,791,097

-27.51%

-27.77%

19

$609,529

34

$1,251,490

-44.12%

-51.30%

490

$5,863,958

681

$8,521,919

-28.05%

-31.19%

ASEL Loans Awarded – by FICO Band
In-State
Percent of Total
# of Loans
Loans

FICO Band

Out-of-State
Percent of Total
# of Loans
Loans

720+

71

16.14%

188

42.73%

680-719

50

11.36%

67

15.23%

650-679

27

6.14%

37

8.41%

REFI Loans Awarded – by FICO Band
# of Loans

Percent of Total Refinance
Loans

780+

4

21.05%

720-779

15

78.95%

FICO Band

Loans Awarded – by Enrollment Intensity 1
2020-2021
Intensity
Level

1

2019-2020

% Change

# of Loans

Percentage

# of Loans

Percentage

On-Time

84

17.83%

142

22.03%

-40.85%

Full-Time

345

73.25%

450

69.71%

-23.33%

Half-Time

42

8.92%

55

8.26%

-23.64%

Total

471

647

-27.20%

Enrollment intensity statistics reflect only loan programs in which all three intensity levels are available (ASEL and FEL).
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Special Programs

Loan Type

2020-2021
Amount
# of Loans
Awarded

Winn Brindle
WWAMI
Medical
Education Loan
WICHE
Professional
Student
Exchange
Program
(PSEP) Loan*
Total:

2019-2020
Amount
# of Loans
Awarded

% Change
Amount
# of Loans
Awarded

2

$59,643

3

$79,694

-33.33%

-25.16%

58

$1,318,273

60

$1,342,380

-3.33%

-1.80%

0
60

$0
$1,377,916

14
77

$320,383
$1,769,803

N/A
-22.08%

N/A
-22.14%

* PSEP loans are processed once per year and had not been completed as of November 30, 2020.

Federal Family Education Loan Program Loans Serviced by AES - Loan Detail by Loan
Status
In-School
Grace
Repay- Current
Repay- Past Due
Forbearance
Deferment
Claims
Total

# of
Loans
40
7
6,499
1,188
776
818
82
9,410

Principal Amount

Interest Amount

$209,305
$24,958
$25,329,150
$4,991,350
$3,822,091
$3,349,548

$73,768
$11,361
$986,620
$148,575
$172,892
$247,534

$355,809
$38,082,211

$21,105
$1,661,855

Total Loan
Amount
$283,072
$36,319
$26,315,770
$5,139,925
$3,994,984
$3,597,082
$376,914
$39,744,066

FFELP Complaints
# of Complaints
Complaint Descriptions

Quarter 2

2
Obtaining information/speaking with the same representative.
Borrower provided incorrect information.

Program Operations Commission Report: September 2020 – November 2020
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ALASKA PERFORMANCE SCHOLARSHIP & ALASKA EDUCATION GRANT
Program Year 20/21 through November 2020

Alaska Performance Scholarship - 2nd Quarter FY 21

University of Alaska
Southeast

University of Alaska
Fairbanks

University of Alaska
Anchorage

Other Schools

$0

$500,000

$1,000,000
2019 - 2020

$1,500,000

$2,500,000

2020 - 2021
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Alaska Education Grant - 2nd Quarter FY 21

University of Alaska
Southeast

University of Alaska
Fairbanks

University of Alaska
Anchorage

Other Schools

$0

$200,000

$400,000

$600,000

2019 - 2020
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CUSTOMER SERVICE
Customer Service Activity by Type
September 2020 through November 2020

Walk In
Email
Correspondence
Calls Placed
Calls Answered

FY20

0

500

1000

1500

FY21

2000

2500

3000

3500

4000

2

Call Center Activity – September 2020 through November 2020
2020 – 2021

2

2019-2020

% Change

Calls Received in Interactive
Voice Response (IVR) system

4136

7252

-42.97%

Calls Received in CS Queue

2057

3775

-45.51%

Calls Answered by CS

2010

3572

-43.73%

Average Hold Time in CS Queue

2:50

1:30

88.89%

Calls Placed

3201

8441

-62.08%

ACPE is closed to walk-in customers due to COVID-19

Program Operations Commission Report: September 2020 – November 2020
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PAYMENT INFORMATION
SEPTEMBER 2020 THROUGH NOVEMBER 2020
Automatically Processed
Method

# of Borrowers

Web Pay

Amount Received

% of Total Dollars

13,096

$4,511,264

68.85%

1,380

$487,869

7.45%

TelPay/IVR

609

$372,384

5.68%

Bill Pay

798

$206,568

3.15%

Third Party Payer AWG

84

$30,987

0.47%

Third Party Payer

69

$24,456

0.37%

State AWG

46

$19,419

0.30%

PFD

16

$15,332

0.23%

16,098

$5,668,278

86.51%

Premiere Payments

Total

Scanned
Method

# of Borrowers

Amount Received

% of Total Dollars

AWG Checks

926

$314,290

4.80%

Coupon Checks

372

$144,828

2.21%

Local Payments-Scanned

191

$128,372

1.96%

1,489

$587,490

8.97%

Total

Manually Processed
Method

# of Borrowers

External Consolidation
Local Payments-Not Scanned
Total
Grand Total

Amount Received

% of Total Dollars

10

$291,229

4.44%

1

$5,526

0.08%

11

$296,755

4.52%

17,598

$6,552,523

100.00%

Program Operations Commission Report: September 2020 – November 2020
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Alaska Commission on
Postsecondary Education
800 Dimond Blvd., Suite 200
Anchorage, Alaska 99515-2049

Toll Free: (800) 577-3367
In Anchorage: (907) 269-7980
TTY: Dial 711 or (800) 770-8973
Fax: (907) 269-7991
acpe.alaska.gov

MEMORANDUM
TO:
THROUGH:
FROM:
DATE:
SUBJECT:

Members, Alaska Commission on Postsecondary Education
Sana Efird, Executive Director
Kate Hillenbrand
December 22, 2020
Outreach Report

The ACPE Communications & Outreach division delivers postsecondary awareness and
assistance resources in support of ACPE’s mission to promote access to and success in education
and career training beyond high school. In the fourth quarter of 2020, the Communications &
Outreach division was fully operational in delivering its programs and resources through various
virtual platforms based on the research, strategic planning, and technological enhancements
initiated in the second and third quarter of 2020.
The fourth quarter is typically quite busy for the Outreach Staff with presentations, trainings, and
delivering face-to-face guidance to walk-in stakeholders at the Success Center and UAA One
Stop. Although, there were no in-person activities due to the ongoing COVID-19 pandemic, the
Outreach Staff presented and/or implemented over 132 virtual sessions since October 1st – a
238% increase from the 3rd quarter. These 132 virtual sessions reached nearly 1,800 students,
school staff, counselors, and families – a 300% increase over the 3rd quarter. Over 20
communities across Alaska participated in Outreach events this quarter, ranging from Anchorage
to Juneau, Unalaska to Utquiagvik, Kodiak to Sand Point.
OUTREACH SERVICE INTERACTIONS & ACTIVITIES
This quarter, the Success Center implemented a virtual appointment-booking platform called
YouCanBook.Me, which allows the public to view Success Center staff availability each week
and book their own appointments. This feature has become very well utilized and has proven to
increase preparedness of the public during their sessions, increase task completion rates (i.e.
complete FAFSA, create FSA ID, etc.), and decrease the number of cancelled appointments.
Additionally, this quarter staff have begun work on creating a video resource library that will be
hosted on the Success Center website. This resource library will offer content on topics
including, but not limited to: Filling Out the FAFSA, ACPE Loan Programs/APR/Interest Rate
information, FAQs APS/AEG, Funding Your Future, and more. This video resource library will
be available in the first quarter of 2021.

082

16c.) Outreach Report

ACPE Outreach Activities: October – December 2020

Service Interactions
Telephonic & Virtual Service
Interactions*
Virtual Sessions, Webinars,
Trainings**

Oct. – Dec.
2020

July – Sept. 2020

338

335

132

39

%
Change
0.90%
238.46
%
306.91
%

Virtual Session Attendees***
1,766
434
Top Reason for Service
Topic
ACPE Outreach Campaigns
Interaction
Distribution
ACPE Outreach launched targeted
FAFSA
59%
social
media/marketing campaigns
Other/Not Sure
12%
specific to FAFSA, APS/AEG, and
APS/AEG/ACPE Loans
12%
ACPE loan programs. Interaction
Research Options & College
Applications
8% topics reflect increased awareness and
call to action for stakeholders.
Financial Aid (General)
7%
Alaska Student Aid Portal
2%
*Includes Success Center phone calls, Zoom sessions (1:1 & group), AKCIS Helpdesk, etc.
**Includes group/school presentations, FAFSA Time Alaska, AKCIS trainings & webinars, I
Know I Can, etc.
***Total number of attendees in Virtual Sessions section – does not include Telephonic &
Virtual Service Interactions or I Know I Can student participation
ALASKA CAREER INFORMATION SYSTEM (AKCIS)
4th Quarter Highlights:
•
•
•

•

•

87% of the Alaska schools with high school enrollment (241/278) have active AKCIS
site accounts.
100% of the Alaska school districts (54/54) have listed AKCIS as the system they use to
create Personal Learning & Career Plans (PLCPs)
34 AKCIS distance training activities for 520 Students/Families and 523
Educators/Service Providers for a total of 1,043 total individuals (2019/2020: 28 AKCIS
training activities for 765 individuals were conducted same quarter)
The AKCIS Partnership Coordinator actively participated as a break-out room moderator
for the National Career Development Convenings (Policy, Practices, and Outcome
Indicators) that will shape the 2nd Edition of the National Career Development Report.
Districts are seeking consultation and training from the AKCIS Coordinator to create a
PLCP Implementation Plan and encourage a more systemic approach to AKCIS
utilization for counselors, teachers, and administrators.
2
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•

•

The AKCIS Coordinator presented
o two sessions to the Alaska Adult Education Conference
o as one of three main session speakers at the Alaska ACTE Conference
o to the Alaska WIOA Title I Youth Program Annual Training
The AKCIS Coordinator brought career awareness and exploration to
students/classrooms across Alaska to 22+ school districts and over 300 participants
through two Alaska LIVE Job Shadows events. Completed events include Oil & Gas
Occupations and Construction Occupations.

On the Horizon:
•
•

•

The AKCIS Coordinator will host the Alaska LIVE Job Shadows event featuring Health
Occupations.
The AKCIS Coordinator will present to:
o the Alaska EXCEL team for Motivational Monday through Facebook Live
o participants of the Tribal Youth Symposium
o the ASSEC Conference
The AKCIS Coordinator will lead the National CIS (Career Information System)
Network annual meetings.

Alaska College & Career Advising Consortium
The Alaska College & Career Advising (ACAC) Consortium, which replaced the College and
Career Guide program, includes three components – 1) Coordination of statewide college &
career access initiatives to assist in developing a postsecondary education culture; 2) Facilitation
and support of partnerships to encourage site-hired ACAC mentors and services throughout
Alaska; and 3) comprehensive College & Career Advising training opportunities and resources.
ACAC Statewide Initiative: FAFSA Time Alaska
A key component to our FAFSA outreach is FAFSA Time Alaska, through which we provide
FAFSA-specific resources and training to Site Coordinators volunteering to host FAFSA events
around the state. FAFSA Time Alaska runs from October to April. This quarter all FAFSA and
FSA ID assistance was delivered virtually – there were 10 FAFSA Time Alaska events with a
total of 66 participating families.
College & Career Awarenss Programs
I Know I Can (IKIC) – 1st-3rd grade College and Career Awareness Program
I Know I Can is sponsored through a partnership between ACPE and Alaska529 (formerly
known as the UA College Savings Plan). I Know I Can involves local alumni in communities
across the state as readers of an age-appropriate storybook introducing concepts about college
and careers to 1st-3rd graders. After discussion with the volunteer, children draw a picture of their
career dreams on a postcard, which is mailed back to them two years later. Currently there are
1,295 students scheduled to participate so far in the 2020-21 school year. Events began in
November 2020 and will run throughout the school year.
This year, College & Career Awareness programs offer asynchronous activities where students
read and do associated activities on their own time, as well as synchronous activities where
3
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volunteers connect via Zoom to read the I Know I Can book. Additionally, participating schools
that are operating in-person and those that wish to send materials home with their students, are
receiving materials shipped to their local schools. It is the goal in this current environment that
students can complete the postcard activity and return them to ACPE, when it is safe to do so.
From the Field – Anchorage teacher pleased with I Know I Can virtual delivery:
“Fantastic job by all! With 50 students, we weren’t sure how it would go and it was great. The
children were so engaged and the message “I Know I Can” is especially essential right now.
Thank you for going above and beyond for our second graders!”
4th Quarter Highlights:
•
•
•
•
•
•

I Know I Can events for the 2020-2021 school year are currently scheduled for a total of
30 schools across 15 school districts.
Eleven events have been completed so far (37% completion)
Twelve of 35 events have been hosted virtually by ACPE (34% virtual)
Seven schools are participating for their first time (23% new school participation)
Over 100 volunteer alumni will participate in reading and discussing I Know I Can and
career dreams with nearly 1,300 1st – 3rd grade students.
The I Know I Can book is now available as a password protected digital download for
participating students to access. All related activities are also available to print.

On the horizon:
Program invitations were sent to schools in the fall and again just prior to winter break. We
anticipate additional program applications over the coming weeks in response to December
invitations.
Thirteen schools have applied for Kids2College so far. The expected participation level this
year is over 1,800 Kids2College students, including over 1,000 homeschool students. Most
schools are scheduled to begin during 3rd or 4th quarter. At least two campuses are planning
virtual campus events, in addition to seven different virtual tours available on our website.
Early Career Explorer classroom resources have been downloaded by 42 schools, in 13 school
districts, spread across 26 communities. Twenty-five schools are using PK-K resources, 34
schools are using resources with grades 1-3, and 25 schools are using resources with grades 3-4.
So far, we have 1,135 students using Early Career Explorer resources as of December 2020.
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Alaska Commission on
Postsecondary Education
P.O. Box 110505
Juneau, Alaska 99811-0505

Customer Service Center
Toll Free: (800) 441-2962
In Juneau: (907) 465-2962
TTY: Dial 711 or (800) 770-8973
Fax: (907) 465-5316
acpe.alaska.gov

MEMORANDUM
TO:
THROUGH:
FROM:
DATE:
SUBJECT:

Members, Alaska Commission on Postsecondary Education
Sana Efird, Executive Director
Jamie Oliphant, Director of Information Support Services (ISS)
12/22/2020
ISS activities

Agency-wide Projects and Activity
Alternative Loan Origination and Servicing Outsourcing – Continuation of assessing
migration requirements for servicing along with finalizing the requirements for an
originations RFP.
CARES Act/Covid-19 Interest Benefit Implementation – Posted CARES Act funding
to cover interest costs on state loans during the disaster forbearance period.
Alaska Presence Benefit Posting – Annual project working with Finance to post the AK
Presence Benefit, a benefit to those borrowers attending school or residing in Alaska.
ACPE Website Operating System Upgrade – ISS updated the internet content
management system to the latest release of its operating system. This update allows for
the latest features and efficiencies along with ensuring all known security patches are
installed.
2020 1098 and 1099 IRS Reporting – Annual project where ACPE reports education
loan tax-related data on IRS forms to our borrowers and supplies a data file to the IRS.
ISS, Finance and Operations are currently in the final testing phase with implementation
set for January 2021.
Outcomes Decommission – Steps were taken to decommission the servers and data of
our statewide pre-kindergarten through postsecondary education and workforce
longitudinal database, Outcomes. This was a collaboration program between Department
of Education and Early Development, Alaska Commission on Postsecondary Education,
University of Alaska and Department of Labor and Workforce Development.
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Flexible and Virtual Workforce – Continuation of deploying new laptops to staff and
support of new collaboration software. ACPE network staff is working with Department
of Administration and OIT to ensure we are aligning with the state’s future vision as well
as best practices and protocols.
Other Software Enhancements and Support – ISS continue to embrace the Lean
philosophy and implement continuous improvements using approved tools and software
to automate different functions that use to be completed manually. Staff also continue to
complete routine updates and changes to ensure our systems are operating accurately,
securely and efficiently.
Please feel free to contact me if there are any questions or need for additional information on this
report. It is a pleasure serving the commission.

Information Support Services Commission Report: October 2020 – December 2020
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Alaska Commission on
Postsecondary Education
P.O. Box 110505
Juneau, Alaska 99811-0505

Customer Service Center
Toll Free: (800) 441-2962
In Juneau: (907) 465-2962
TDD: (907) 465-3143
Fax: (907) 465-5316
acpe.alaska.gov

MEMORANDUM
TO:

Members, Alaska Commission on Postsecondary Education

THROUGH: Sana Efird, Executive Director
FROM:

Joe Felkl, Executive Secretary

DATE:

December 30, 2020

SUBJECT:

Human Resources Report

This report constitutes the Alaska Commission on Postsecondary Education’s (ACPE)
Human Resources Year-End Informational Report for calendar year 2020 and includes updates
on HR related activities since the departure of the Commission’s Human Resources Officer
Aaron Gelston this past September.
Human Resources Year-End Informational Report
Staffing Trends: For FY2021, 12 permanent PCNs were deleted leaving a current total of 66
PCNs 1 including 52 in Juneau and 14 in Anchorage. The Governor’s FY2022 Proposed Budget
deletes seven additional permanent PCNs for a proposed total of 59 PCNs including 47 in Juneau
and 12 in Anchorage.
There are 18 positions vacant (one in the Executive Office; eight in Operations; two in
Information Support Services, four in Finance, and three in Outreach). Recruitment activities are
underway for one position: the Quality Assurance Officer. There are no immediate plans to take
action on the 17 remaining vacancies, but management retains the flexibility to do so if needed to
provide support for agency initiatives.
Turnover Rate: The turnover rate for calendar year 2020 was 17.24 percent. We will have lost
12 employees this past year: three to retirement, three to employment with other State of Alaska
(SOA) agencies, four to employment outside of the SOA, and two to undisclosed reasons. Of
these separations, three were from Executive Office, three from Operations, one from ISS, four
from Finance, and one from Outreach.
There will be a total of nine employees eligible to retire in calendar year 2021.

PCN is Position Control Number and refers to a position that the state has authorized; a PCN may be filled or
vacant.

1
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ACPE Vital Statistics: ACPE is currently comprised of 35 women (65%) and 19 men (35%).
The average age/tenure of ACPE employees is 45 years old and 26 years, respectively. ACPE
employees fall into the following racial and ethnic demographics: forty-seven (47) White (87%),
four (4) Alaska Native/American Indian (7%), two (2) Asian (4%), and one (1) Hispanic (2%).
Summary: The 2020 statistics reflect ongoing statewide reductions in government size and cost.
The trend of reducing position counts at ACPE has continued for the past several years. The
agency will have reduced its PCN count by nearly 45% from a high of 106 total PCNs in 2016 to
the proposed 59 total PCNs in FY2022. Attrition continues at ACPE, and every time a position
becomes vacant, management analyzes each situation individually and determines whether or not
to fill the position. ACPE continues to reduce costs by successfully balancing reductions of the
operational footprint while maintaining exceptional customer service and value.
Since the vacancy of the Commission’s Human Resources Officer position, the
Commission’s management team has worked in conjunction with its Finance Division’s
Administrative Operations Unit and the Department of Education and Early Development’s
Human Resources Officer, Bobi Jo Grimes, to ensure appropriate coverage of human resource
services and responsibilities. For the time being, the current structure continues to meet the
needs of the agency and its staff. To provide commission members some insight into the
breakdown of HR-related roles and responsibilities, included with this report is a human
resources communications flow chart.
The Commission’s management team remains dedicated to ensuring mission-critical
positions are filled with highly skilled and highly motivated personnel. Recruitment efforts and
staff changes since Mr. Gelston’s final report resulted in the appointment of a new Institutional
Authorization Program Coordinator, Tyler Eggen, along with a change in location and
supervision for the position. Mr. Eggen joined the Commission in April 2018 as a College &
Career Training Specialist, and we are excited to welcome him to this new role. The PCN for
this position was moved to Anchorage and now reports to Director of Communications and
Outreach Kate Hillenbrand. The PCN was moved to Anchorage primarily as an effort to
increase access and reduce associated travel costs to institutions the Commission authorizes
across Alaska. The transfer of supervision to Ms. Hillenbrand provides direct supervision in the
position’s new location and adds an additional layer of review for complaints and appeals from
students. We also saw the return of Finance Analyst Suzann Phillips on a part-time basis. Ms.
Phillips has 28 years of experience with the Commission; she held various positions and worked
on a multitude of projects in support of the Commission’s Finance Division.
Many of ACPE’s primary HR initiatives this past quarter were facilitated by the “new
normal” workgroup. As reported in Mr. Gelston’s July report, the workgroup is responsible for
identifying ways the agency can continue to capitalize on the efficiencies of teleworking postpandemic and, with Mr. Gelston’s departure, has been responsible for discussing and facilitating
many HR responsibilities. The group includes Executive Director Sana Efird, Director of
Operations Kerry Thomas, Director of Communications and Outreach Kate Hillenbrand,
Director of Information Support Services Jamie Oliphant, Administrative Operations Manager
Melanie Stewart and myself, Executive Secretary Joe Felkl. Through the efforts of the
workgroup, staff engaged in the following agency-wide initiatives and tasks over the last quarter:
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•

Management secured telework agreements for all staff. As of September 30, 2020, a
majority of staff renewed or initiated telework agreements. Shortly after the Governor’s
announcement on November 11, 2020, that state employees should telework to the extent
possible, telework agreements were in place for all of the Commission’s staff, and any inoffice presence was limited to employees that did not have the ability to telework or those
that occasionally needed to perform certain duties in the office.

•

After the Governor’s teleworking directive expired on December 15, 2020, staff were
allowed to return to work in both the Juneau and Anchorage offices upon request.
Returning staff are required to follow ACPE’s infection control and mitigation measures
established by the new normal workgroup. This includes a daily self-screening checklist
and in-office protocols for the Juneau and Anchorage work locations, which includes
employees affirming they do not have any symptoms related to COVID-19 before
coming into the office and practices such as wearing a mask in shared spaces, regular
hand washing, six feet social distancing, and one-way foot traffic, among other
requirements.

•

Relating to the agency’s permanent hybrid telework environment, the new normal
workgroup enacted an addendum to the State of Alaska’s Telework Policy for ACPE
with specific guidance on teleworking and updated ACPE’s Technology Policy and Staff
Notice of Privacy Requirements to incorporate provisions related to teleworking.

•

A few other ongoing HR initiatives include centralizing teleworking resources for easy
access by staff, revamping new employee orientation for a more robust and employeespecific onboarding process, and implementing alternate workweek schedules to expand
scheduling options for staff and increase ACPE’s competitiveness with other state
agencies.

All policies and protocols listed above were established by mirroring the State of Alaska’s
policies and return to work guidance to the extent practical for ACPE.
Commission staff have been monitoring the State of Alaska’s centralization of human
resource services. As part of the HR consolidation and Pathways project, the state will be
implementing three new HR systems. Commission staff have participated in some statewide
meetings and have also met with DEED’s HR Officer to discuss the status of implementation and
ACPE’s specific needs. Staff will continue to monitor centralization efforts and will determine
the best course of action based on the needs of the agency. Additional information on this topic
will be provided in the next HR report.
It is a pleasure serving the Commission along with our new Executive Director and
talented staff team. Please contact me if there is any way I can be of assistance or if you have
any questions on the contents of this report.
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Human Resource (HR)
Communication Flow

While ACPE has an open door policy and all employees have access to the DEED Human Resources
Manager and the Commission, the first point of contact for most staff is generally their immediate
Supervisor. Supervisors and Managers should refer to the chart below to help determine who to bring
either their own or their respective staff’s HR questions to.

When HR questions arise, where should my question be directed?

Roles

Point of Contact

Topics

ACPE ADMINISTRATION

ACPE MANAGER

HR administrative support
for administrative functions
and documentation workflow

HR consultant support and source
of guidance (or when inquiries
and issues require a decision)

EED. ACPE-HR@alaska.gov
Administrative Assistant and
Administrative Operations Manager

Division Senior Manager
(determine if HR consult
is needed)

Payroll Processing

HR Consultant Topics

Evaluation Tracking
(due date monitoring,
process in IRIS HRM)

Evaluations (HR Consultant Guidance)

Personnel Action Request
Forms (PARF's)
Recruitment
Orientation and
Separation Support
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Disciplinary Issues (theft, violence,
egregious behavior, terminations)
Equal Employment Opportunity (EEO)
Complaints/Investigations
Americans with Disabilities Related
Issues (requests for reasonable
accommodations, public access issues)
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TO:
FROM:
DATE:
SUBJECT:

Members, Alaska Commission on Postsecondary Education
Arth Brown III, President,
Alaska Postsecondary Access and Completion Network
December 10, 2020
Alaska Postsecondary Access & Completion Network Activities Update

The Alaska Postsecondary Access & Completion Network appreciates ACPE’s support and
endorsement of the “65% by 2025” statewide attainment goal. The below information is provided to
share with you the status of the Network’s primary ongoing activities:
● Board Seat Vacancies: The Rural Alaska seat, the Student seat, the Postsecondary Education
seat, and the At-Large seat are vacant at this time. We are soliciting nominations for
appointments. Seat appointments will be for the remainder of this 1-year term. The election
cycle for 2021 will begin in January.
● Strategic Planning & Focused Work Session: The Network Board of Directors held a
facilitated work session with the Foraker Group on the Network’s strategic planning. The
work session was held on October 28th, 1 pm – 5 pm. From the meeting, we created a multiyear strategic plan and an operational plan to focus our limited resources on ways to impact
our goal.
● 7th Annual AlaskaCAN! Conference: The Network will be hosting our annual membership
meeting and professional development conference virtually. The Conference Committee has
convened and has started soliciting feedback and committee membership involvement. The
theme for the upcoming conference is Reaching Our Goal: 65 by 2025: The Landscape of
Education and Equity During a Pandemic and Beyond. We are planning an exciting venue
around key themes (K-16 Pathway and Credentials of Value) with discussion points around
equity, distance learning, action items, and a professional resource fair.
● Convening Emphasis: At the November meeting, the Board approved the motion, “The focus
of our Board will be to engage our Network members through convening around high value
initiatives to achieve the goal of 65 by 2025.” The annual conference is structured to support
a convening emphasis. On the December agenda, we will vote on a proposed intentional
convening schedule.
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● Outreach: The Network President has been participating in Alaska’s NGA’s Reskilling &
Recovery Network bi-weekly meetings. As the Network has put an emphasis on using
convening as an advocacy method, the R&R Network participants have expressed interest in
further participation and support. The need for connection and discussion with the Alaska
Department of Labor and Workforce Development about credentials of value and access to
non-traditional postsecondary credentials has also been discussed.
● Messaging: The Statewide Messaging Committee has been active in reviewing and updating
the Network’s website. We have revisited the use of the Network’s postsecondary access
listserv as an option for information sharing and will be updating listserv roster and shared
use guidelines. We are in the process of defining and soliciting bids for website updates and
setup. Our current website administration has been by volunteers and various connections
and when we have technical difficulties, we don’t always have access to personnel or
resources to fix the various error messages.
● Updates to Network Bylaws: The Strategic Planning Committee has been coordinating and
facilitating updates to the Network’s Bylaws. Through the various discussions, we have
approved a streamlined membership application and renewal process and a Board of
Directors application online instrument. Final updates to the Bylaws will be presented at the
December work session.
Additional Network information is located at www.65by2025.org.
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Alaska Commission on
Postsecondary Education
P.O. Box 110505
Juneau, Alaska 99811-0505

Customer Service Center
Toll Free: (800) 441-2962
In Juneau: (907) 465-2962
TTY: 711 or (800) 770-8973
Fax: (907) 465-5316
acpe.alaska.gov

MEMORANDUM
To:
Through:
From:
Date:
Subject:

Members, Alaska Commission on Postsecondary Education
Sana Efird, Executive Director
Michelle Norman, Quality Assurance Officer and Kerry Thomas, Director of
Program Operations
December 17, 2020
Quarterly Audit Update

Audit Activity
There are no audits in progress or outstanding at this time.
ACPE Internal Auditor
Last quarter, commissioners were informed of initial conversations with audit firms regarding
contracting for internal audit activities. Given the transition to a new executive director during this
quarter and plans to ensure contracted internal audit activities align with strategic priorities, this
activity will not be moving forward until summer 2021.

Privacy and Security Training
ACPE’s annual privacy and security training, which includes identity theft detection and prevention,
is ongoing and slated for completion at the end of the year. The goal of this training is to help
employees understand the risks inherent in technology, how to effectively defend against potential
security threats, and the role employees play in safeguarding personal and confidential information.
Through annual training, staff reinforce their knowledge, commitment and effectiveness in protecting
customers’ personal information, which translates into a stronger security posture throughout the
organization.
ACPE’s privacy and security training covers the following topics:
• Safeguarding Nonpublic Personal Information
• The Fair and Accurate Credit Transactions Act (FACTA) Red Flags Rule
• ACPE’s Identity Theft Prevention Program and Red Flags
• ACPE’s Technology Policy
• ACPE’s Security Breach Incident Identification Procedure
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With many staff telecommuting, ACPE’s technology policy has been updated to incorporate telework
criteria. Completion of this annual training is documented by collection of the Annual Privacy &
Security Acknowledgment form from all staff.

Third Party Oversight and Monitoring Activity
American Education Services (AES)
ACPE transferred the FFELP portfolio of loans to AES on April 1, 2020. With the transfer of these
loans to AES, ACPE is responsible for monitoring the vendor’s compliance with the contract for
servicing these loans. Processes for the oversight of this contract include review of claims, exception
processing, complaint logs and call monitoring. The procedures associated with these activities are
being finalized. Two complaints were noted in the past quarter, and the resolution of each was
reviewed and deemed appropriate.

Premiere Credit of North America (PCNA)
PCNA is ACPE’s third party collection vendor for defaulted state education loans. Oversight of this
contract includes review of customer complaints. The quarterly complaint log was provided timely
by PCNA and included six borrower complaints. The resolution of each was reviewed and deemed
appropriate, warranting no further action.
We are in the process of enhancing the contract and compliance oversight of PCNA to be in
alignment with the processes and procedures developed for the oversight of the FFELP portfolio with
AES.

Page 2 of 2
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Administrative Action Log
2 Quarter FY21 – September 1, 2020 - November 30, 2020
nd

Appeals and Complaints
DATE

DESCRIPTION

ACTION TAKEN

9/03/20

Medical Cancellation

Uncollectible – Transfer Loans to Cosigner

9/16/20

Medical Cancellation

Administrative Write-off - Uncollectible

9/18/20

Settlement Offer - PCNA

Countered

10/14/20

Medical Cancellation

Denied

11/03/20

Settlement Offer

Countered

11/12/20

Medical Cancellation

Administrative Write-off - Uncollectible

11/13/20

Settlement Offer

Countered

11/24/20

Medical Cancellation

Administrative Write-off - Uncollectible

Administrative Action Log

2nd Quarter FY21
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Commission Members’ Affiliations

Please provide any updates the Commission Secretary

BARBARA ADAMS
Nenana City Public School – School Board, Advisory North Seat
American Educational Research Association – Member
American Evaluation Association – Member
National Rural Education Association – Member
National Council of Teachers of Mathematics – Member
Mixed Methods International Research Association – Member
Fairbanks Retriever Club – Member, Formerly Treasurer
Nenana Community Church – Member
Former Affiliations:
Education Northwest Board of Directors – Ex Officio, Chair, Vice Chair,
Secretary/Treasurer, Member
University of Alaska Fairbanks – Graduate College, School of Education,
Interior-Aleutians Campus
University of Alaska, K-12 Outreach
NSF Math Focus Project Grant External Advisory Committee, InteriorAleutians Campus, UAF
Friends of the Library, Nenana Public Library – Board Member
American Mathematical Society – Member
Acoustical Society of America – Member
DALE ANDERSON
Aircraft Owners and Pilots Association Alaska Travel Industry Association
City and Borough of Juneau Assembly member Commercial Fisheries Entry
Commission, Commissioner Juneau Chamber of Commerce
Juneau Convention and Visitors Bureau University of Alaska Board of Regents
JOSHUA BICCHINELLA
Anchorage Chamber of Commerce Wisailla Chamber of Commerce Palmer
Chamber of Commerce Big Lake Elementary PTO
Wasilla Government Affairs Committee Member
Alaska Postsecondary Access and Completion Network Director (Business Seat)
Pi Alpha Alpha Honor Society Member- Walden Chapter
Meadow Lakes Community Council Member
PEARL BROWER
Wells Fargo Advisory Board
Alaska Postsecondary Access and Completion Network - Tribal/Vocational Seat
Friends of Tuzzy Library - Secretary/Treasurer
Tribal College Journal – Chair
Alaska Airlines Community Advisory Board
The Foraker Group Operations Board of Directors Leadership: Barrow
JOHN BROWN
Academic Advisory Council of Mat-Su Central (AAC)
Alaska Council of School Administrators (ACSA)
Alaska Association of Elementary School Principals (AAESP)
Alaska Association of Secondary School Principals (AASSP)
Alaskans for Palmer Hayflats (APH)
Mat-Su Principal Association (MSPA)
Wasilla Chamber of Commerce (WCC)
MADELYN CHRISTIANSEN
Former Affiliations:
Alaska 4H Chapter

098

18c.) Commissioner Affiliations

Health Occupations Students of America
Family, Career and Community Leaders of America
National Honors Society
Kodiak High School Student Government
Former Freshman Representative for Alaska Pacific University
Kodiak High School Varsity Soccer
Kodiak High School Varsity Track and Field
Kodiak High School Varsity Cross Country- Team Captain 2017-2018
HARRIET DRUMMOND
Alaska Legislature —House of Representatives, Chair of the House Education
Committee Romig Park Improvement Company, President, Board of Directors
Girl Scouts of Alaska, Member, Troop 49
World Hellenic Interparliamentary Association, Member, U.S Delegation North
Star Community Council, past chair
Federation of Community Councils, past chair Anchorage School Board, 19942003, past president Anchorage Municipal Assembly, 2008-2013, past chair
Municipality of Anchorage, Title 21 Land Use Plan Rewrite Committee, member,
2008-2013
CHERYL EDENSHAW
Northwest Artic Borough Economic Development Commission – Member
Kikiktagruk Inupiat Corporation Board – Member
Alaska Workforce Investment Board – Member
Chukchi/UAF Advisory Council – Chair
Former affiliations:
Kotzebue Advisory Board – Chair
Kotzebue City Council – Member
Native Village of Kotzebue – Member
Maniilaq Assn. Board of Directors – Member
Aqqaluk trust – Trustee
LINDSAY HALLAM
American Library Association- Member
Alaska Library Association- Member
Christian Librarian Consortium- Member
Association of Christian Librarians- Member
Alaska Advisory Council on Libraries- Member
KEITH HAMILTON
Alaska Christian College, President
Alaska Commission on Postsecondary Education, Commissioner Board of
Education and Early Development, Member
Certified-Christian Non-Profit Leader, Azusa Pacific University Evangelical
Covenant Church Ministerium
Kenai Peninsula Alaska Ministerial Association Kenai Peninsula Executive
Directors Association North Park University, Board of Trustees Personnel Board,
Member
Soldotna Chamber of Commerce Former Affiliations:
Alaska Children’s Trust Steering Committee Alaska Juvenile Justice
Advisory Council, Member Arctic Barnabas Ministry, Board Member
Covenant Bible College Midwest, Windsor, Board Vice Chair
Evangelical Covenant Church, National Board of Christian Formation,
Secretary Faith Based and Community Initiatives Advisory Council,
Member
Mission Springs Conference Center, Scotts Valley, CA, Board Member
New Hope Counseling Center, Ex-Officio Board Member
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Sexual Abstinence Curriculum Task Force, Rocklin Unified School
District, Member Task Force on Postsecondary Education, Member
DON LISTON
Legislative Staff, 1983 session
Master’s Degree in Education, UAS 1989
Alaska Type A Certified Teacher, 2003-2019
Classroom teacher/Adult Basic Education Instructor
BP Teacher of Excellence, 2013
Legislative Staff, 2018 session
Member of Susitna Rotary, Willow Chamber of Commerce
LES MORSE
Retired Public Employees of Alaska AARP
Former affiliations:
Education Northwest Board of Directors
Council of Chief State School Officers – President of Deputies
Commission Alaska Department of Education and Early Development
University of Alaska Southeast Adjunct Juneau School Administrators
Association National Education Association
Juneau School District Lower Yukon School District
Douglas Fourth of July Committee Douglas Community Advisory
Committee
LISA PARKER
University of Alaska Board of Regents City of Soldotna Council member
Resource Development Council Board of Directors Alaska State Chamber of
Commerce Board of Directors
Alaska Municipal League Board of Directors – November 2017 – present
Alaska Commission on Postsecondary Education Board of Directors – March 2017
– present
City Council Soldotna, Alaska – 2002-2007; 2016 – Present
Governor’s Sustainability Conference – June 2015
Governor’s Oil and Gas Policy Transition Team – December 2014
Resource Development Council Board of Directors – 2004 – Present
Alaska Chamber of Commerce Board of Directors – 2009 – 2018
Anchorage, Alaska Downtown Rotary – 2013 – 2016
Soldotna, Alaska Rotary – 2016 - 2018
Kenai Peninsula Food Bank Board of Directors – 2013 – 2015
Kenai Peninsula Planning Commission – December 2010 – January 2012
Kenai Peninsula Borough Board of Adjustment – December 2008 – December
2010
Conference of Alaskans, 2004
Anchorage Charter Commission, 1975 (elected to Commission at age 19)
U.S. Department of Transportation, Pipeline Safety Standard Committee 19941999, Committee Chair – 1994-1998, Reappointed 2004 – 2011.
University of Alaska, Kenai River Campus, College Council 1997-2003, ViceChair 1999-2002
Blood Bank of Alaska, Board of Directors 2000-2002
Kenai Watershed Forum Board of Directors, 1999-2002
Alaska – Alberta Bilateral Council, 2002. Appointed by Governor Tony Knowles
Governor’s Water Quality Work Group, 1996-1997
American Planning Association, Alaska Chapter, Regional Vice-President South
Central Alaska 1997-1999
Alaska Trails Plan Review Taskforce, Governor’s Trail & Recreational Access for
Alaska Citizens Advisory Board, 1999
Governor’s Natural Resources Policy Transition Team, Chair Subcommittee on
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Oil, Gas, and Mining, 1995
International Oil Spill Conference Technical Review Committee, 1994-1995
Alaska Common Ground, Board of Directors, 1991-1993
Kenai Peninsula Community Care Center, Board of Directors, 1992-January 2007
National Association of Environmental Professionals, 1988-1998
Mining and Petroleum Training Services, Board of Directors, 1984-1992
Alaska Reapportionment Board, Vice-Chair, 1990
Assist numerous nonprofit organizations in capital campaigns and fundraising efforts
GARY STEVENS
Co-Chair, Council on State Governments, International Committee: 2015 – present
Member, Council on State Governments, Rules Working Group: 2013 – present
Director, Kodiak Oral History Project
President, Alaska Historical Society
Board of Directors, Alaska Humanities Forum
Former affiliations:
National Chair, Council on State Governments: 2013
Ex-Officio Member, Alaska Seafood Marketing Institute Mayor, Kodiak
Island Borough
Mayor, City of Kodiak President, School Board
Presiding Officer, Borough Assembly
Board of Directors, Alaska Municipal League Alaska Conference of
Mayors
Vice-President, Southwest Alaska Municipal Conference Chairman,
Kodiak Mayor’s Conference
Member, Pacific Fisheries Legislative Task Force
Ex-Officio Member, Alaska Aerospace Development Corporation: 2002
Host Committee, CSG Conference: 2003
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ACRONYMS AND TERMS FOR ALASKA COMMISSION ON POSTSECONDARY
EDUCATION (ACPE)
65 by 2025

Initiative of the Alaska Postsecondary Access & Completion
Network, funded by a Lumina grant, to increase the percentage of
working-age Alaskans who will have a postsecondary credential
to 65% by the year 2025.

Accreditation

Accreditation is a peer review process that examines competency,
authority, or credibility of a higher education institution. Alaska
requires that colleges and universities operating in the state be
accredited by a body recognized by the Secretary of Education.
The goal of accreditation is to ensure that education provided by
institutions of higher education meets acceptable levels of quality
and that credits are transferrable.

Alaska Education and
Workforce Outcomes
Database (Outcomes)

Statewide Longitudinal Data System (SLDS) developed to
manage, analyze and evaluate outcomes of educational programs
and services. Outcomes is a partnership between the University
of Alaska, Alaska Department of Education & Early
Development, Alaska Department of Labor & Workforce
Development and ACPE. Outcomes replaces the ANSWERS
system.

American Education
Services (AES)

American Education Services. (AES) is a Federal Family
Education Loan Program (FFELP) and private (alternative)
student loan national servicer, owned by the Pennsylvania Higher
Education Assistance Agency (PHEAA). AES services ACPE’s
legacy FFELP portfolio.

Alaska Career
Information System
(AKCIS)

AKCIS is a web-based statewide service offered by ACPE to
provide comprehensive, interactive and user-friendly career and
postsecondary education/training information to help youth and
adult users explore and plan for careers, with emphasis on careers
within Alaska. AKCIS is offered in all 54 school districts.

Alaska College and
Career Advising Corps
(ACAC)

Designed under a federal College Access Challenge Grant
(CACG), ACAC provides training and information resources
to partners and volunteers across the state who are
committed to developing a postsecondary education culture
and helping Alaska's students access and benefit from
postsecondary education and career training. The program
includes mentoring through the FAFSA Time Alaska, Apply
Now Alaska and Decision Day Alaska programs

AlaskAdvantage

The trademarked name of a now-discontinued suite of ACPE
education loan programs and services that offered benefits or
outreach to Alaskans and to the organizations that serve Alaska's
students. This program ended when the Department of Education
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discontinued the Federal Family Education Loan Program
(FFELP).
Alaska Education Grant
(AEG)

A state need-based grant ranging from $500 to $2,000 per
academic year for qualifying Alaska residents attending
participating Alaska postsecondary institution. AEG awards are
funded by the Alaska Higher Education Investment Fund (HEIF),
and operating costs are absorbed by ACPE.

Alaska Navigator:
Statewide Workforce and
Education-Related
Statistics (ANSWERS)

ANSWERS is the State of Alaska’s P-20W Statewide
Longitudinal Data System. ANSWERS was developed to link
existing Alaska K-12, higher education and employment data to
deliver critical information to Alaska’s policymakers, educators,
and general public about the state’s education continuum. In
2012, the state received a $4 million federal grant over 3 years to
develop the system. The system has been rebranded and is now
known as the Alaska Education and Workforce Outcomes
Database (Outcomes)

Alaska Performance
Scholarship (APS)

Alaska’s state performance-based scholarship to incent Alaska’s
students, parents and educators to strive for excellence in
education. Awards may be used at participating colleges,
universities or approved career and technical education programs
in Alaska.

Alaska Postsecondary
Access and Completion
Network (Alaska CAN or
The Network)

The Network, is a non-profit organization originally created by
ACPE under a federal College Access Challenge Grant (CACG),
The Network focuses on increasing postsecondary access and
success in Alaska and promulgated the state’s 65 by 2025
attainment goal. Board members represent secondary and
postsecondary education, business, rural and urban areas, and
community nonprofits. It establishes a network for members to
share best practices, tools and resources relating to college access
and success.

Alaska Presence Benefit

A legacy annual credit to qualifying borrowers’ loan principal
balances to reduce their costs. Borrowers qualify while living in
Alaska. The ASLC Board approves the offering of benefits
annually based on cash flows and costs estimates. This benefit is
not offered on new loans.

Alaska Student Aid
Portal (ASAP)

ACPE web portal to provide students with secure access to realtime grant and scholarship account information regarding their
eligibility, award level, remaining terms available, remaining
years in which to use available terms, and ability to change
record of school of attendance.

Alaska Student Loan
Corporation (ASLC)

The state corporation that funds the student loan programs and
ACPE’s operating budget. Created in 1987 to provide a means of
alternative financing in the form of tax-exempt bonds. ASLC is
governed by a board of directors appointed by the governor (two
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from ACPE and the Commissioners of Revenue, Administration
and Community & Economic Development).
Alaska Supplemental
Education Loan (ASEL)

Alaska’s state education loan program to provide supplemental
financial assistance if the federal loan program is insufficient to
cover the costs of attendance or if the borrower does not qualify
for financial aid under the federal student loan program.

Annual Percentage Rate
(APR)

The Annual Percentage Rate (APR) is the yearly cost of
borrowing a loan, shown as a percentage of the amount
borrowed. Because APR is calculated the same way on different
loans from different lenders, the APR also allows applicants to
compare loans with different terms and conditions.

Apply Now Alaska

An initiative coordinated statewide by ACPE and based on the
American College Application Campaign model, to assist firstgeneration and low-income high school students as they navigate
the complexities of the admissions process to postsecondary
institutions. The event season runs from November to February.

Ascendium Education
Group (AEG)

ACPE’s federal loan guarantor, located in Madison, Wisconsin.
Formerly known as Great Lakes Higher Education Guarantee
Corporation.

Award Letter

An official document issued by a school's financial aid office that
lists the financial aid offered to the student through the school. It
provides details of a borrower’s financial need and the
breakdown of the financial aid package according to amount,
source and type of aid. The award letter (also called a Financial
Aid Notification/FAN) includes the terms and conditions for the
financial aid and cost of attendance.

Administrative Wage
Garnishment (AWG)

State statutes and regulations provide ACPE the authority to
garnish wages of a borrower who has defaulted on their state
loan, without the need for a court order. Limitations are
structured in state and federal law.

Award Year

The academic year for which financial aid is requested (or
received).

A.W. “Winn” Brindle
Education Loan (WB)

This program, which is no longer funded, was funded by private
donations and offered forgivable loans to full-time students in a
fisheries-related degree or certificate program.

Borrower Benefits

Interest rate reductions and account credits that reduce the overall
cost of borrowing. ASLC benefits are variable and are evaluated
and approved annually based on cash flows and costs estimates.
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Campus-Based Aid

Financial aid programs administered by the student’s school. The
federal government provides the school with a fixed annual
allocation, which is awarded by the financial aid administrator to
qualifying students. Programs include the Perkins Loan,
Supplemental Education Opportunity Grant, and Federal WorkStudy. Note that there is no guarantee that every eligible student
will receive financial aid through these programs because the
awards are made from a fixed pool of money.

Capitalized Interest

Unpaid interest charges added to the principal balance of an
educational loan thereby increasing the size of the loan. Interest
is then charged on the new balance, including both the unpaid
principal and the accrued interest. Capitalizing the interest
increases the monthly payment and the amount of money
ultimately repaid. Interest is generally capitalized when there is a
change in the status of the loan at a time when there is unpaid
interest outstanding, such as going from deferment to repayment
status. Borrowers can significantly reduce their costs by paying
interest each month, even if a payment is not due.
A non-profit association that maintains a comprehensive
electronic registry of postsecondary student records provided by
the participating schools. Over 2,700 colleges, 91% of the
nation’s enrollment, participate. The Clearinghouse process
identifies those borrowers who withdraw from school and need to
begin repayment; transfer from one school to another; return to
school and may be eligible for a deferment; continue in school
and are eligible for deferment or in-school extension.

Clearinghouse (or
National Student
Clearinghouse (NSC)

Cohort Default Rate
(CDR)

A measurement of loan cohort performance that identifies the
percent of the cohort that is in default at a given time. Cohorts
may include schools, states, or calendar groups. Alaska loan
cohort rates are calculated annually based on loans entering
repayment between January 1 and December 31 of the cohort
year, which are greater than six months (180 days) past due at the
end of the first 12 months of repayment and have not previously
defaulted. These calculations differ from the federal cohort
default rate calculations.
The US Department of Education cohort default rate is calculated
as the percentage of borrowers who entered repayment on Federal
Family Education Loan (FFEL) Program or William D. Ford
Federal Direct Loan (Direct Loan) Program loans between Oct.
1st and Sept. 30th of a given year and subsequently defaulted prior
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to Sept. 30th two years later (for example, the 2016 CDR is
calculated on student loans entering repayment between Oct 1,
2015 and Sept 30, 2016 and subsequently default prior to Sept
30, 2018).
College Access Challenge
Grant (CACG)

A federal grant program to foster partnerships among federal,
state, and local governments and philanthropic organizations
through matching challenge grants aimed at increasing the
number of low-income students who are prepared to enter and
succeed in postsecondary education.

Consolidation Loan

A loan that combines several student loans into one bigger loan
from a single lender. The consolidation loan pays off the balances
on the other loans. ACPE no longer offers a consolidation loan;
however, federal consolidation loans are still available.

Cosigner

A cosigner is responsible for loan repayment if the borrower fails
to repay it. Borrowers who do not meet ACPE’s credit
requirements must provide a cosigner who meets those
requirements. Also called an endorser.

Cost Of Attendance
(COA)

Also known as the cost of education or budget. The total cost for
the student to attend school, including tuition and fees, room and
board, allowances for books and supplies, transportation, and
personal and incidental expenses. Loan fees, if applicable, may
also be included in the COA. Childcare and expenses for
disabilities may also be included. Schools establish standard
budgets for students: living on-campus and off-campus, married
and unmarried, and residents and nonresidents.

Credit Rating or Credit
Score

Credit ratings or scores are calculated by credit bureaus based on
an individual’s past debt and repayment history. Credit bureaus
and credit reporting agencies provide this information to banks
and businesses to determine if an applicant meets the applicable
underwriting standard to qualify for a loan. Credit scores
generally range from 300 to 850, with the 2019 Alaska average
score being 675.

Credit Reporting

ACPE reports the current status of all accounts to national credit
bureaus monthly, which impacts the borrower’s credit rating.
Accounts that are 60 or more days delinquent are reported past
due.

Dear Colleague Letter
(DCL)

An official communication to schools and lenders that explains
and clarifies the federal Department’s guidance regarding federal
regulations and statutes. Also known as a Dear Partner Letter.

Decision Day Alaska

An initiative, derived from the national College Decision Day, to
recognize high school seniors for their postsecondary educational
plans and encourage younger students and families to prepare
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early for postsecondary education. The event season runs from
May to June.
Default

Failure to make monthly payments on the loan as agreed, or
failure to abide by terms and conditions of a loan promissory note
(PN). ACPE borrowers who default may be subject to wage and
PFD garnishment and transferred to a collection agency, among
other consequences.

Default Rate

The general definition of default rate is the measure as a
percentage of borrowers who failed to make scheduled payments
in a specified date range. See also Cohort Default Rate CDR.

Deferment

A period of time during which a borrower is allowed to postpone
repaying the loan. With the exception of federal subsidized loans,
interest continues to accrue during deferment periods. A borrower
can postpone paying the interest charges by capitalizing the
interest, which increases the size of the loan. Most loan programs
allow students to defer their loans while they are in school at least
half-time. A borrower who defaults on a loan loses eligibility for
a deferment on that loan.

Dependent

For purposes of completing the FAFSA, a dependent student is
generally one who is unmarried and under 24 years old. Federal
need-based aid to dependent students is awarded based on their
parents’ income.

Direct Loans (DL)

The William D. Ford Federal Direct Loan Program (AKA the
Direct Loan Program) is a federal program through which the
federal government makes student loans. Loans may be
subsidized for students considered high need under the FAFSA
formula, meaning that the loans have very low rates and the
federal government pays the interest during the in-school period
and during certain other deferments.
Generally, ACPE’s interest rates are the next lowest option for
Alaska students, after subsidized loans.

Direct Payment (ACH)

Automatic electronic debit from borrower’s bank account each
month for loan repayment. Borrowers making direct payment at
ACPE receive a 0.25% interest rate reduction. The benefit is
reviewed annually by the ASLC Board.

Disclosure

A written statement of the repayment terms of the loan sent to the
borrower at the time the loan is scheduled for repayment. It
identifies the principal balance, the estimated interest to be paid
over the life of the loan, annual interest rate, annual percentage
rate, the number of payments to be made and the monthly
payment amount. A new disclosure is sent to the borrower if the
repayment schedule changes, for example if the student receives
a deferment. A disclosure may also be called a truth-in-lending
statement or a statement of loan terms.
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Due Diligence

The process of exercising a servicer’s responsibility for collecting
on a loan.

(ED) U.S. Department of
Education

An acronym sometimes used for the Department of Education.
Executive Branch of the federal government that establishes
policy for, administers, and coordinates most federal assistance to
education.

Electronic Signature (ESIGN)

An electronic symbol or process attached to, or logically
associated with, a record and used by a person with the intent to
sign the document or record. Established under the Electronic
Signatures in Global and National Commerce Act on 6/8/2000.

Education Finance
Council

The Education Finance Council is an association representing the
nation’s nonprofit and state-based student loan and finance
organizations. These public purpose organizations are dedicated
to the single purpose of making college more affordable.

Education Loan
Management Resources
(ELM)

Education Loan Management Resources created a uniform data
exchange network for student loan processing. This technology
platform allows lenders to exchange critical loan data with
schools efficiently.

Expected Family
Contribution (EFC)

The amount the family is expected to contribute to paying for a
student’s education, as determined by the FAFSA Federal
Methodology. The EFC includes parent and student
contributions, and varies according to the student's dependency
status, family size, number of family members in school, taxable
and nontaxable income and assets. The difference between the
student’s costs and the EFC is the student's financial need, and is
used in determining the student's eligibility for need-based
financial aid.

Fair and Accurate Credit
Transactions Act 2003
(FACTA)

Federal act allowing consumers to obtain each year, free of
charge, a personal credit history report, requiring that merchants
omit from sales receipts all but the last five digits of a customer's
credit card number, and requiring that procedures for government
oversight and financial institution notification of ID theft and
fraud be implemented. Amended the Fair Credit Reporting Act
(FCRA).

Fair Credit Reporting Act
(FCRA)

The Fair Credit Reporting Act, 15 U.S.C. § 1681, is U.S. federal
law enacted to promote the accuracy, fairness, and privacy of
consumer information contained in the files of consumer
reporting agencies.

Fair Debt Collection
Practices Act (FDCPA)

The Fair Debt Collection Practices Act, Pub. L. 95-109; 91 Stat.
874, codified as 15 U.S.C. § 1692 –1692p, designed to eliminate
abusive practices in the collection of consumer debts, to promote
fair debt collection, and to provide consumers with an avenue for
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disputing and obtaining validation of debt information in order to
ensure the information's accuracy
Fair Isaac Credit Score
(FICO)

A statistical model developed by the Fair Isaac Corporation,
which is used by credit bureaus, and banking institutions to
calculate and determine an individual’s credit score.

Family Education Loan
(FEL)

ACPE’s FEL program provides low interest loans to families to
assist in paying the costs of education for family members.
Borrowers may be parents, grandparents, foster parents, or
spouses.

Federal Family Education
Loan Program (FFELP)

FFELP was terminated in 2009. Through FFELP, ACPE offered
federally-guaranteed low-cost loans to students and parents.
FFELP loans included Stafford, PLUS, Consolidated, all of
which are now offered directly by the federal government.

Federal Methodology

The need analysis formula used on the FAFSA to determine
theEFC. The federal methodology takes family size, the number
of family members in college, taxable and nontaxable income and
assets into account.

Federal Work-Study
(FWS)

Program providing undergraduate and graduate students with
part-time employment, usually at the school of attendance, during
the school year. The federal government pays a portion of the
student's salary, making it cheaper for departments and
businesses to hire the student. For this reason, work-study
students often find it easier to get a part-time job. Eligibility for
FWS is based on need. Money earned from a FWS job is not
counted as income for the subsequent year's need analysis
process.

Finance Charge

The estimated amount of interest that will be paid over the life of
the loan.

Financial Aid

Money provided to the student and the family to help them pay
for the student's education. Major forms of financial aid include
gift aid (grants and scholarships) and self-help aid (loans and
work).

Financial Aid
Administrator (FAA)

A staff member at an eligible school who is charged with the
administration of financial aid programs.

Financial Aid Counseling

Students with federal loans are required to meet with a financial
aid administrator or participate in a distance education-counseling
program before they receive their first loan disbursement and
again before they graduate or otherwise leave school. During
these counseling sessions, called entrance and exit interviews, the
FAA reviews the repayment terms of the loan and the repayment
schedule with the student.

110

18d.) Commission Acronyms

Financial Aid Office
(FAO)

The college or university office that is responsible for the
determination of student financial need and the awarding of
financial aid.

Financial Aid Package

The complete collection of grants, scholarships, loans, and workstudy employment from all sources (federal, state, institutional
and private) offered to a student to enable them to attend the
college or university.

Financial Literacy

The ability to understand and effectively apply various financial
skills, including personal financial management, budgeting, and
investing. Financial literacy helps individuals become selfsufficient so they can achieve financial stability. ACPE
incorporates financial literacy education into the loan application
process.

Forbearance

During a forbearance period, the lender allows the borrower to
temporarily postpone repaying the principal, but the interest
charges continue to accrue, even on subsidized loans.
Forbearances are granted at the lender's discretion, usually in
cases of extreme financial hardship or other unusual
circumstances when the borrower does not qualify for a
deferment. Typically, accrued interest is capitalized.

Free Application For
Federal Student Aid
(FAFSA)

Form used to apply for a broad category of federal and state
student aid programs. No fee is charged.

FAFSA Time Alaska

FAFSA Time Alaska provides FAFSA-specific resources and
training to site coordinators volunteering to host FAFSA
completion events around the state. The event season runs from
October to April. (Previously known as College Goal Alaska)

Federal Student Aid
(FSA)

Aid offered to postsecondary education students by the federal
government in the form of grants, loans, work-study programs,
and other forms of assistance.

Generally Accepted
Accounting Principles
(GAAP)

A widely accepted set of rules, conventions, standards, and
procedures for reporting financial information, as established by
the Financial Accounting Standards Board.

Gift Aid

Financial aid, such as grants and scholarships, which does not
need to be repaid.

Grace Period

The time that begins when a borrower leaves school (whether
because of graduation or withdrawal) or drops below the required
enrollment level, and ends the day before the repayment period
starts. The length of the grace period is stipulated in the
promissory note that the borrower signed. Payments are not due
during the grace period.
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Graduate PLUS Loan

A federal loan made to a graduate or professional student, defined
as a student enrolled in a program or course above the
baccalaureate level or enrolled in a program leading to a
professional degree at an eligible school.

Graduated Repayment

A repayment schedule where monthly payments are smaller at the
start of the repayment period and gradually become larger.

Grant

A type of financial aid based on financial need that the student
does not have to repay.

Great Lakes Higher
Education Guaranty
Corporation (Great Lakes)

ACPE’s former federal loan guarantor from 2018 through early
2019 when it transitioned to Ascendium Education Group AEG
as part of corporate restructuring.

Guaranty Agency or
Guarantor

A state or private nonprofit organization that has an agreement
with the U.S. Secretary of Education to administer a loan
guarantee program under the Higher Education Act, and enforces
federal and state law regarding student loans. It is responsible for
overseeing the student loan process, and insures them against
default for the lender.

Health Education
Assistance Loan (HEAL)

A low interest loan administered by the US Department of Health
and Human Services (HHS). It is available to medical school
students pursuing medicine, osteopathy, dentistry, veterinary
medicine, optometry, podiatry, clinical psychology, health
administration and public health. Undergraduate pharmacology
students are also eligible.

Higher Ed Loan Mgt
System (HELMS)

Loan servicing software used by ACPE since 1996.

Higher Education
Investment Fund (HEIF)

Fund established in statute for the purpose of making grants and
scholarships. This fund was established to endow the Alaska
Performance Scholarship (APS) and the Alaska Education Grant
(AEG).

Income-Based Repayment
(IBR)

IBR is a federal loan repayment option with payment caps based
on income and family size. After 25 years of qualifying
payments and/or economic hardship deferments, the US
Department of Education repays the outstanding balance and
accrued interest on eligible loans. IBR is available for all federal
student loans, except parent PLUS loans.

Income-Sensitive
Repayment

A repayment plan for federal loan programs available to
borrowers whose standard monthly loan payment (10-year
repayment term) exceeds a percentage of their discretionary
income. The monthly payment amount is based on a percentage
of gross monthly income, and must at least satisfy monthly
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interest accrual. The plan is designed for borrowers who have a
low initial income but anticipate it to increase over time.
Independent

A student is considered independent for purposes of not including
parent income on the FAFSA if the student is at least 24 years old
as of January 1 of the academic year, is married, is a graduate or
professional student, has a legal dependent other than a spouse, is
a veteran of the US Armed Forces, or is an orphan or ward of the
court (or was a ward of the court until age 18), homeless or at risk
of being homeless. A parent refusing to provide support for their
child's education is not sufficient for the child to be declared
independent.

Institutional Authorization All postsecondary educational providers in Alaska, and the
programs they offer, must be authorized in accordance with law
as set forth in AS 14.48, or be formally determined by ACPE to
be exempt from authorization. ACPE’s authorization process is
designed to ensure postsecondary education providers and
programs meet minimum standards set out in law, relative to:
•
•
•
•

Institutional financial soundness
Ethical business practices
Educational program
Administrative capacity

Authorization is a separate process from accreditation.
Institutional Student
Information Report (ISIR)

The electronic version of the Student Aid Report (SAR) delivered
to schools. It is sent by the US Department of Education to
provide information about students who completed a FAFSA and
indicated they might attend that school. This report includes the
EFC and is used by the school to determine eligibility for
financial aid.

Interest

Amount charged to the borrower for the benefit of using the
lender's money. Interest is usually calculated as a percentage of
the principal balance of the loan. The percentage rate may be
fixed for the life of the loan, or it may be variable, depending on
the terms of the loan.

Interest Cap

The maximum interest rate that can be charged on a loan. Not to
be confused with capitalized interest.

Institutional Standards &
Evaluation Committee
(ISEC)

Five commissioners appointed by the Chair to meet at the call of
the Chair to consider matters of initial authorization, program
changes, and institutional compliance, and make
recommendations for final action to the full Commission.
An accounting mechanism that a lender uses to report to the
Department the loans that it has made and to request from the

Lender’s Interest and
Special Allowance
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Request and Report
(LaRS)

Department interest benefits and special allowance that it has
earned, or to report payments the lender owes to the Department.

Lumina Foundation

An independent private philanthropic foundation focused on
increasing success in higher education.

Master Promissory Note
(MPN)

A promissory note that authorizes the lender to disburse multiple
loans during multi-year terms upon request and the school’s
certification of loan eligibility.

Medical Cancellation

In the event the borrower is permanently disabled, and therefore
unable to be gainfully employed, a loan may be eligible for
medical cancellation. Cancellation eligibility is, in part,
determined by the loan contract the borrower signed. Alaska
statute does not entitle a borrower to medical cancellation;
therefore, contract law and Alaska Education Loan Regulations
govern this process.

Missouri Higher
Education Loan Authority
(MOHELA)

Missouri Higher Education Loan Authority is one of several
Direct Loan Servicers in the country. The ASLC is a signatory
sub-contractor of MOHELA for federal Direct Loan Servicing.
MOHELA services Direct Loans allocated to the ASLC, and the
ASLC receives a share of the servicing fees paid by the US
Department of Education.

National Center for
Higher Education
Management Systems
(NCHEMS)

A private nonprofit organization whose expertise is assisting
higher education policymakers and administrators bridge the gap
between research and practice.

National College Access
Network (NCAN)

National non-profit organization that assists local communities
initiate, develop and sustain college access programs designed to
increase the number of students who pursue education beyond
high school through advising and financial assistance.

National Council of
Higher Education
Resources (NCHER)

An organization which represents a nationwide network of
guaranty agencies, secondary markets, lenders, loan servicers,
collection agencies, schools, and other organizations involved in
the administration of FFEL portfolios.

National Disbursement
Network (NDN)

A central disbursing agent affiliated with Education Loan
Management Resources (ELM) that ACPE uses to disburse loan
funds to schools that request this method of receiving
disbursements. NDN electronically debits an ACPE account and
disburses the funds to the school either by electronic fund transfer
or by check, depending on the school’s preference.

National Student Loan
Data System (NSLDS)

The U.S. Department of Education’s central database for
information about a student’s financial aid.
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Need Analysis

The process for determining a student's financial need using
financial information provided by the student and his or her
parents (and spouse, if any) on the FAFSA.

Need-Based

Financial aid based on student’s ability to pay. Most government
sources of financial aid are need-based.

Northwest Ed Loan
Association (NELA)

ACPE’s former federal loan guarantor. NELA became affiliated
with USAFunds in 2004.

Non-Subsidized Interest

Interest that accrues and is to be paid by the borrower.

Office of Management &
Budget (OMB)

Budget office in the Governor’s office.

Origination Fee

Administrative fee paid to the lender and charged as a percentage
of the loan amount as it is disbursed.

P-20W Statewide
Longitudinal Data System
(SLDS)

Abbreviation and acronym for the statewide longitudinal data
system, which links K-12 education data to postsecondary
education and workforce information.

Parent Loans For
Undergraduate Students
(PLUS)

Federal loans available to parents of dependent undergraduate
students to help finance the child's education. Parents may
borrow up to the full cost of their children's education, less the
amount of any other financial aid received. PLUS Loans may be
used to pay the EFC. There is a minimal credit check required
for the PLUS loan, so a good credit history is required.

Pell Grant

A federal grant to undergraduates that provides funds based on
the student's financial need. The amount of the grant for 2020-21
is $6,345.

Perkins Loan

Formerly the National Direct Student Loan Program, the Perkins
Loan allows students to borrow up to $5,500/year maximum of
$27,500 for undergraduate school and $8,500/year maximum of
$60,000 for graduate school. The Perkins Loan has one of the
lowest interest rates and is awarded by the financial aid
administrator to students with exceptional financial need. The
student must have applied for a Pell Grant to be eligible. The
interest on the Perkins Loan is subsidized while the student is in
school.

Pennsylvania Higher
Education Assistance
Agency (PHEAA)

Pennsylvania Higher Education Assistance Agency (PHEAA) is a
national provider of student financial aid services, including loan
guaranty, loan servicing, financial aid processing, outreach, and
other student aid programs. It conducts its student loan servicing
operations nationally as FedLoan Servicing and American
Education Services (AES).
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Premiere Credit of North
America, LLC (PCNA)

Premiere Credit of North America, LLC (PCNA) is the collection
agency contracted to collect on defaulted state education loans.

Professional Student
Exchange Program
(PSEP)

A WICHE program that provides access for Alaska students to
enroll full-time in eligible health-related degree programs that are
not available in this state. Alaska pays a support fee to reserve
seats in these programs, and the Alaska program participants are
required to repay the support fee paid on their behalf.

Promissory Note (PN)

Legal contract between borrower and ACPE describing terms and
conditions of loan.

Program Participation
Application (PPA)

An institution must enter into a program participation agreement
with ACPE in order to be eligible to offer state financial aid
programs. The agreement sets out the requirements for
compliance with state statutes and regulations governing these
programs.

Public Service Loan
Forgiveness (PSLF)

The Public Service Loan Forgiveness program forgives the
remaining balance on federal student loans after borrowers have
made 120 qualifying monthly payments under a qualifying
repayment plan while working full-time for a qualifying
employer. Qualifying employers include a US federal, state, or
tribal government or not-for-profit organization.

Refinance Loan

A loan that combines several student loans into one loan from a
single lender. The refinance loan is used to pay off the balances
on the other loans.

Skip Tracing

Skip Tracing is the process by which a lender attempts to obtain
corrected borrower address or telephone information when the
current address and/or phone is no longer valid.

Satisfactory Academic
Progress (SAP)

Institutional requirements for satisfactory academic progress to
continue receiving federal or state aid.

Student Aid Report (SAR) Record of information from a student’s FAFSA provided to the
student by the U.S. Dept. of Education (DOE), which includes
the calculation of the student’s expected family contribution
(EFC). The electronic version sent to schools and ACPE is called
an Institutional Student Information Record (ISIR).
Servicer

An organization that collects payments on a loan and performs
other administrative tasks associated with maintaining a loan
portfolio. Loan servicers disburse loan funds, monitor loans while
the borrowers are in school, collect payments, process deferments
and forbearances, respond to borrower inquiries and ensure that
the loans are administered in compliance with all applicable state
and federal requirements.
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Special Allowance
Payment (SAP)

A percentage of the daily average unpaid principal balance, paid
to a lender by the Department on an eligible Federal Stafford,
PLUS, Supplemental Loans for Students (SLS), or Consolidation
loan. The special allowance rate is set by statutory formula.
Currently the rates paid by borrowers on the loans are higher than
the relevant market index and lenders are required to rebate the
difference back to the federal government.

Stafford Loans

Federal loans that come in two forms, subsidized and
unsubsidized. Subsidized loans are based on need; unsubsidized
loans are not. The federal government pays the interest on the
subsidized Stafford Loan while the student is in school and in
certain deferment periods. The Subsidized Stafford Loan was
formerly known as the Guaranteed Student Loan (GSL).

State Higher Education
Executive Officers
(SHEEO)

The national association of higher education leaders of statewide
coordinating and governing boards and other state policy
agencies for higher education. SHEEO serves its members as an
advocate for state policy leadership, as a liaison between states
and the federal government, as a vehicle for peer collaboration,
and as a source of information and analysis on educational and
public policy issues. In Alaska, the SHEEO role is shared
between the Executive Director of ACPE and the President of the
University of Alaska.

Success Center

Located in ACPE’s Anchorage office, Success Center staff assist
students and parents through the financial aid process and
postsecondary education or career training preparation.

Subsidized Loan

With a subsidized loan, such as the Perkins Loan or the
Subsidized Stafford Loan, the government pays the interest on
the loan while the student is in school, during the six-month grace
period following qualifying enrollment and the beginning of
repayment, and during any deferment periods. Subsidized loans
are awarded based on financial need and may not be used to
finance the family contribution.

Supplemental Education
Opportunity Grant
(SEOG)

Federal grant program for undergraduate students with
exceptional need. SEOG grants are awarded by the school's
financial aid office, and provide up to $4,000 per year. To
qualify, a student must also be a recipient of a Pell Grant.

Teacher Education Loan
(TEL)

The TEL was created to provide an incentive for rural high
school graduates to pursue teaching careers and return to teach in
rural communities; school boards award teacher education loans
with preference given to applicants from rural schools, to attend a
bachelor’s degree program in elementary or secondary education
or a teacher certification program. Borrowers who teach in a
qualifying school may be eligible for forgiveness benefits.
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Legislation passed in 2014 made the awarding of TELs to new
borrowers subject to the availability of funding from the State.
Absent such funding, effective fall of 2014, only continuing
borrowers will receive additional loans, which are funded by
ASLC.
Truth-In-Lending (TIL)

See Disclosure

Truth in Lending Act
(TILA)

The Truth in Lending Act (TILA) of 1968 is United States federal
law designed to promote the informed use of consumer credit, by
requiring disclosures about its terms and cost to standardize the
manner in which costs associated with borrowing are calculated
and disclosed. It requires publication of the Annual Percentage
Rate (APR) on a loan.

Unmet Need

Any negative difference between the amount a student/family has
the capacity to pay and the cost of education as certified by the
institution’s Financial Aid Office is considered to be their “unmet
need”.

Unsubsidized Loan

A loan for which the borrower is responsible for the interest on
an unsubsidized loan from the date the loan is disbursed, even
while the student is still in school. Students may avoid paying the
interest while they are in school by capitalizing the interest,
which increases the loan amount.

Variable Interest Rate
(VIR)

In a variable interest loan, the interest rate changes periodically.
For example, the interest rate might be pegged to the cost of US
Treasury Bills (e.g., T-Bill rate plus 3.1%) and be updated
monthly, quarterly, semi-annually or annually. ACPE does not
currently offer any variable rate loans.

Western Interstate
Commission for Higher
Education (WICHE)

WICHE is a regional organization created by the Western
Regional Education Compact, adopted by the Western states.
WICHE was created to facilitate resource sharing among the
higher education systems of the West. It implements a number of
activities to accomplish its objectives. Alaska participates in
three WICHE student exchange programs administered by
ACPE. Alaska has participated in the WICHE compact since
1955.

Western Undergraduate
Exchange Program
(WUE)

A WICHE program, WUE allows Alaska residents to enroll at
two-year and four-year institutions in participating states at
reduced tuition level applicable only to WUE students. Over 100
colleges and universities participate in this exchange program.

Western Regional
Graduate Program
(WRGP)

A WICHE program that enables Alaska residents to enroll at
reduced tuition rates in certain graduate programs in other
western states.
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The Washington,
Wyoming Alaska,
Montana, Idaho Program
(WWAMI)

Provides access to graduate medical education not otherwise
available in Alaska. State residents compete only with other
Alaska residents for 20 positions reserved at the University of
Washington School of Medicine (UWSM) for Alaska students.
Alaska pays to UWSM the contractual costs of the program not
covered by tuition, but fifty percent of that cost is a loan for the
participant if they fail to return to the state and become employed
in the medical field for which support was provided. After
acceptance by UWSM, the student attends the first year of school
at University of Alaska Anchorage.
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